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paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3akperuieHa 3a Kapenpon Kadeapa IKOHOMUKH, TYPHU3Ma U NPUKJIAJHON HHPOPMATHKH

Y4eOHblii tan 43.03.02_2022_832.plx

43.03.02 Typusm

OpraHuzanus 1 ynpaBjeHHe TypUCTCKUM M TOCTUHUYHBIM OH3HECOM

Kpanuduxarus O0axanasp

Dopma 00yaeHHS ouHas

OO0w1as Tpy10eMKOCTh 43ET

Yacos 1o y4eGHOMY IUTaHy 144
B TOM YHCIIE:
ayIUTOPHBIC 3aHATHUS 44
caMoCTOsTebHas paboTa 63,1
4acOB Ha KOHTPOJIIb 34,75

Pacnpeneneﬂue YacoB JUCHMIIJINHBI 11O ceMecTpam

Bugs! kOHTpoONIL B cemecTpax:

3K3aMEHBI 8

Cemect
(<Kpr>.<CeM€CT]ZI)) Ha Kypce>) 8(42) Hroro
Henenn 5 5/6
Bup 3ansatuii v PII i PIl
Jlexuun 18 18 18 18
IMpakTuyeckue 26 26 26 26
Koncynpranuu (as cryaeHra) 0,9 0,9 0,9 0,9
Kontpons camoctosTenbHoit pabotel ipu nposeaenun  |0,25 (0,25 10,25 0,25
aTTecTaluu
Koncynpranuu nepej 3K3aMeHOM 1 1 1 1
HUroro ay. 44 44 44 44
Konrakrthas pabora 46,15 146,15 |46,15 |46,15
Cam. pabora 63,1 63,1 [63,1 63,1
Yacel Ha KOHTPOJIb 34,75 [34,75 134,75 |34,75
HUtoro 144 1144 |144 144
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[TporpaMmy coctasui(H): o g
porpamMmy (1) 1 G e
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Pabo4as nporpaMma AHCUHILIHHBI

CrpaTernveckuii MeHeUKMEHT B TYPH3Me

paspaborana B cooTBeTcTBHH ¢ PIOC:

DenepanbHbiit rocy 1apcTEEHHBIH 00pa3oBaTeIbHbIH CTAHIAPT BHICLIEr0 00PA30BaHUS - HAKATABPMAT MO HANPAB/IEHMEO [10AFOTOBKH
43.03.02 Typuswm (npuka3z Muno6pHayku Poccun ot 08.06.2017 . Ne 516)

COCTAB/IEHA HA OCHOBaHHH y4eOHOTO MiaHa:
43.03.02 Typusm
YTBEPKIEHHOTO YY€HbIM coBeTOM By3a 0T 27.01.2022 npotokon Ne 1.

Pabouas nporpamma yTBEpKIEHa Ha 3ace1aHuH Kadeapsl
Ka(eapa IKOHOMHKH, TYPH3MA H NPUKJIAAHOH HHPOPMATHKH

[Tporokon ot 21.04.2022 npotokoa Ne 9

3as. kaeapoii Kyrrydaeea Tockanail AWTMYKaHOBHA %},,7—, - //



Busuposanue PIL/] nis ncnoJiHeHUsI B 04epeiHOM y4eOHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CyKAeHa 1 0100peHa JIs
ucnoyiHenus B 2023-2024 yueOHOM roy Ha 3acegaHuu Kadeapsl
Kadenpa dKOHOMUKH, TYPH3MA H NPHUKJIATHOH HHPOPMATHKH

IIpotokomor 2023 1. Ne
3aB. kadenpoit Kyrrybaesa TockaHail AUTMyKaHOBHA

Buzupoanue PIIJ] nis ucnoiHeHus1 B oUepeHOM y4eOHOM Toay

Pabouas mporpamma nepecMoTpeHa, 00CyKAeHa 1 0100peHa JIs
ucrnonHeHus B 2024-2025 yue6HOM roay Ha 3aceIaHuH Kadheapsl
Kadeapa IKOHOMHKH, TYPU3MA H NPUKJIATHOH HHPOPMATHKH

IIpoTokomor 2024r. Ne
3aB. kadenpoiit Kyrrydaesa TockaHaii AWTMyKaHOBHA

Buzupoanue PIIJ] 151 ncmotHeHHsI B 04epeTHOM y4eOHOM roay

Pabouast nporpamma nepecMoTpeHa, 00CykaeHa 1 0100peHa s
ucnoyiHeHus B 2025-2026 yueOHOM roay Ha 3acegaHuu Kaheapsl
Kadeapa IKOHOMUKH, TYPU3MAa M NPUKJIATHOI MHPOpMATHKH

[Ipotokomor 2025r. Ne
3aB. kadenpoit Kyrrydaesa Tockanaii AWTMyKaHOBHA

Buzuposanue PIIJI nnst ucnoiHenusi B ouepetHoM yueOHOM rogy

Pabouas nporpamma nepecMoTpeHa, 00CykaeHa 1 0100peHa s
ucronHenus B 2026-2027 yueGHOM TOAY Ha 3aceIaHny Kaheapsl
Kadeapa IKOHOMUKH, TYPU3Ma U NPHKJIAAHOI HHPOPMATHKH

IIpoTokomor 2026r. Ne
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA



1. HEJIX U 3AJAYH OCBOEHUSA JUCITUITJIMHBI

1.1|[Jenu: ®opMupoBaHHEe CHCTEMbI 3HAHUH, YMEHUH M HABBIKOB, HEOOXOAUMBIX JUIs pa3pabOTKK CTpaTeruu B cepe TypusMma,
pa3pabOTKH KOHKPETHBIX CTPATETHYSCKUX PEIICHHUH, TO3BOJIIIONINX aJeKBATHO PearupoBaTh HA N3MCHEHHUS
OpraHU3allMOHHON CPE/Ibl B TypU3ME.

1.2|3a0auu: -ipeIcCTaBUTh COBPEMEHHYIO TEOPHIO CTPATETHUECKOTO MEHEDKMEHTa, 0a3UPYIONIYIOCs Ha JOCTIDKEHISIX 1
TPaIULHUSIX MUPOBOI HAYKH, KyIbTYphl U IPAKTHKH

-pa3BUTH CIIOCOOHOCTH MICHTH(PHUKALINN CTPATETMIECKHUX MPOoOIIeM GOPMHUPOBAaHHS BOZMOKHBIX CTpaTeTHii pocta
TypU3Ma,;

-0XapaKTepH30BaTh OPraHU3aLMOHHBIE ACTIEKTHI POCTa 3()(GEKTHBHOCTH YIIPABICHHS TYPU3MOM C aKIL[EHTOM Ha
HEO0OX0IMMOCTb Pa3padOTKH OPraHU3aOHHOTO MEXaHN3Ma B3auMOACHCTBUS U COTPYAHNYECTBA B pean3alliu
YIPaBJICHYECKUX PEIICHUIT;

-chopMHPOBaTh HABBIKH UJICHTU(DHUKALMH IPOOJIEM U OTPEJICJICHHs IyTEH MOBBIIIEHUS JOXOAHOCTH TypU3Ma, 4To
SBJISIETCS YPE3BBIUAIHO aKTYaIbHBIM JUISi COBPEMEHHOTO COCTOSHHS OTEYECTBEHHOTO TYpU3Ma;

-0XapaKTepH30BaTh HAIIPaBJICHHs MOBBILICHHS YPOBHS JEJI0BOT0 aIMUHUCTPUPOBAHUS B TYPU3ME ITyTEM
(hopMHpOBaHUS MEHEPKEPOB HOBOW (hOpMAIIHH, IEJICHAIIPABICHHOTO YIIPABJICHUs EJIOBOH Kapbepou;
-IIPE/ICTaBUTh COBPEMEHHYIO KOHIICIIIUIO YIPaBICHUS )KU3HEHHBIM LIUKJIOM TYPUCTCKOTO IPOAYKTa HA OCHOBE
MapKeTHHTOBOI'0 IIAHUPOBAHHS;

-IIPEICTaBUTh 0c00ask POJIb TEXHOJOTHYCCKUX NHHOBALIMHA, HOBBIX HH()OPMALMOHHBIX TEXHOJIOTHH, UCCIICIOBAHUI U
Da3DA0OTOK B CTDATETHYCCKOM DA3BUTUH TVDU3MA.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huka (pazgen) OOIT: b1.B.09

2.1|TpeOoBaHusl K NpeBapUTEILHOI MOATOTOBKE 00y4aI0LIerocs:

2.1.1|Hanoru u HaIOr000JI0KEHHUE B TYPHUCTCKOM W TOCTHHUYHOM OH3HECe

2.1.2|MeHeKMEHT B Typu3Me

2.1.3|KoHKypeHTOCITOCOOHOCTh TYPHUCTCKOTO MPEATNPHSITHS

2.1.4MexaucuuruinHapHblil mpoekT "TIoBbIIIeHHe KOHKYPEHTOCIIOCOOHOCTH MPEANPHTHS "

2.1.5|IIpunsaTHe ynpaBIeHYECKUX PELICHUH B TypU3Me

2.1.6|®uHAHCOBBII MEHE/PKMEHT B TYpHU3ME

2.1.7|MapkeTuHr B Typu3Me

2.1.8|CrangapTu3anus U yrpaBieHUE KaueCTBOM YCIyT B cepe TypusMa

2.2|IucuMnJIMHbI i MPAKTHKH, 151 KOTOPHIX 0CBOEHHE JAHHOW JTHCHUIIMHBI (MOXYJIs1) HEOOX0MMO KAK
npelIecTBYIOLIee:

2.2.1|BpinonHeHue U 3auTa BBITYCKHOM KBAITU(UKAIIMOHHON paboThI

2.2.2|OpraHn3aiMoHHO-yIpaBiIeHUYecKas IPaKTuKa

3. KOMIIETEHLIY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOJYJIs)

ITIK-5: Criocoben opranu3oBatb padoTy HCIIOJHHTEIeH, IPHHAMATD pelieHUusi 00 OpraHu3aluyi TYPUCTCKOI JeATeIbHOCTH

NA-2.JTIK-5: OcyuiecTBiasieT pyKOBOACTBO TPYIA0BBIM KOVIEKTHBOM, X035IiCTBEHHBIMHU U (PMHAHCOBO-IKOHOMHYECKHMU
NMPOLecCAMU TYPHUCTCKOH OPraHM3aMH.

3HaTh:

- CYIIHOCTb, MPUHIIUIIBI U 3TAITBI CTPATETHYECKOTO MEHE/DKMEHTA;

- BUJIBI ¥ XapaKTEPUCTHKN CTPATErMH YIIPABJIEHHS TIEPCOHAIIOM;

- OCHOBHBIE TIOKA3aTENIN CTPATETHIECKOTO TIaHa;

- 0COOCHHOCTH U COJICPYKaHKE MPOLIECCa Pean3alliy CTPATEeTHH;

YMETh:

- (hOpMyIMPOBATH CTPATErHYECKHE IIEH TI0 YIIPABJIECHHIO TIEPCOHAIOM TYPHCTCKOTO TPEIPHSTHS;

- PacCUMTHIBATh M AHAIU3UPOBATH MMOKA3ATENN CTPATETHIECKOTO IUIaHa TYPUCTCKOTO MPEANPUATHS IO YIIPABICHHIO IEPCOHAIOM.
BIIAJICTh:

- COBPEMEHHBIMH METOANKAMHU pacyeTa U aHaIM3a MoKa3aTeliell CTpaTernueckoro IiaHa TyPUCTCKOTO TPEINPHUSTHS 10 YIIPABICHHIO
MIEPCOHATIOM.

IIK-6: Cnioco0eH paccunThIBATh H AHAJIM3UPOBATDH 3aTPAThI AeSITEJbHOCTH O PraHU3alMHN TYPUCTCKO MHAYCTPHUH,
TYPHUCTCKOI0 MPOAYKTA B COOTBETCTBUHU C TPeOOBAHMSAMM  NOTpeduTE/Isl U (UJIM) TYPHCTa, 000CHOBBIBas 3(pPeKTHBHbBIE
ynpaBJieHYeCcKHe pelIeHus




HN/-1.11K-6: BoipadaTeiBaeT ynpaBjieHYecKHe pellleHUsl HA OCHOBE Pe3y/JIbTATOB AHAJIN3A AeATeIbHOCTH TYPHCTCKOIO
NpeANPUATUS U NMPeINOYTEeHUIT OTPeduTe IS

3HaTh:
- 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHMS COBPEMEHHOI HHAYCTPUH TypHU3Ma Ha Makpo- U MUKPOYPOBHE;
- OCHOBHBIE OCOOCHHOCTH Pa3BUTHS UHAYCTPHU TYPU3MA, €€ HHCTUTYIIHOHAILHYIO CTPYKTYPY, HAIIPABJICHHUS MMOJTHUTUKA

rocymapcTaa

0 Pa3BUTHIO cepbl Typu3Ma,

YMETb:

- aHAJIM3UPOBATH M HHTEPIIPETHPOBATh JAHHBIC OTCYCCTBCHHOM 1 3apyOE)KHOM CTATHCTUKH O COLUATBHO-KOHOMUYCCKUX POLIECCaX U
SIBJICHUSIX B TYPUCTCKON MHIYCTPUH, BBISIBISITH TCHICHIUH U3MEHEHHUS COLHATbHO-DKOHOMUYECKHUX MOKa3aTeel B UHIYCTPHU
TypHU3Ma,;

- OCYIIECTBIISITH MOUCK HH(POPMAIIUK IO MOTYISHHOMY 331aHHI0, COOp, aHATIM3 JaHHBIX, HEOOXOIUMBIX ISl PELICHHS TIOCTABICHHBIX
3a/1a4 JeSTEIbHOCTH TYPHCTCKOTO IPEINPHUSITHS,

- OCYIIECTBIISITH BEIOOP MHCTPYMEHTATBHBIX CPEACTB Il 00pabOTKH IaHHBIX B COOTBETCTBUH C MTOCTABJICHHOM 3a/1aueii,
QHAIM3UPOBATh PE3YJIBTATHI PACYCTOB H OOOCHOBBIBATH IIOJIYYCHHBIC BHIBOJIBI,

- aHAIM3UPOBATh BHEUIHIO W BHYTPEHHIOKO CPely TYPUCTCKOTO MPEANPUATHS TS pa3pabOTKU CTPATErHIeCKOro MIana;

- OCYILIECTBIISTH MOUCK, 00pabOTKY U aHaIM3 HeoOX0auMON HH(OpMAIIMH TSl pa3pabOTKH CTPATETHYECKOTO IJIaHa.

BIIAJICTh!

- COBPEMEHHBIMH METOANKAMHE PacueTa v aHaIK3a COIUAaIbHO-9KOHOMUYECKUX MOKa3aTeNe, XapaKTepU3YIOLINX MPOLECCHI U SBICHUSI
B TYpH3ME Ha MUKPO- U MaKpOYpPOBHE.

NA-3.I1K-6: YuacTByeT B pa3padoTKe TeKyIIUX U NePCHEeKTUBHBIX INIAHOB Pean3allMi TYPHUCTCKUX NPOIYKTOB, H3yUyeHHeM
00cIyKHBaeMbIX HANIPaBJIeHUIi 1 00bEMOB 0Ka3bIBa€MbIX YCJIYT

3HaTh:

- CYLIHOCTb, TIPUHIIUIIBI M TAITBI CTPATETHYECKOTO IJIAHUPOBAHHUS;

- METOJIBI CTPATErNYECKOT0 TUIAHUPOBAHUS,

- BUJIBI ¥ XapaKTEPUCTUKU CTPATEIHU U CTPATETMIECKUX aJbTEPHATUB U MOPSIOK X Pa3padOTKH;

- OCHOBHBIC [TOKA3aTEeNN CTPATErMYECKOTO IIaHa,;

- 0COOCHHOCTH U COJICp)KaHKE MPOLIECCa Pean3aliy CTPaTEeTHH;

YMETh:

- hopMyIMPOBaTH MUCCHIO U CTPATEIMYECKUE LI TYPUCTCKOTO TIPEANIPUSTHSL;

- OTIPENICNIATh U Pa3pabaThIBaTh CTPATETHUCCKHE AIbTEPHATHBBI,

- paCC‘lI/ITbIBaTb u aHaJ'II/ISI/IpOBaT]) IIOKa3aTeJIin CTpaTCFI/I‘{eCKOFO IJIaHa TypI/ICTCKOFO l'lpe)alI/lflTI/Iﬂ.
BIIAJIETh:

- COBPEMEHHBIMH METOJJMKAMHU pacyueTa U aHajln3a MoKaszaTeseil CTpaTernieckoro riaHa TypUCTCKOTO MPEANPHUSTHS.

4. CTPYKTYPA H COJAEP KAHUE JUCHUIIJIMHBI (MOY JIA)

Kon HaumenoBanmue pa3nesio u TeM /Buj | Cemectp / | Yacos | Komneren- | Jlutepatypa | Uurte | Ilpumeuanue
3aHATHS 3aHaATH/ Kvpce 101 DAKT.

Pazgen 1. CymHocTh cTpaTeru4eckoro
ynpasJieHUsl
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PoJb ¥ MECTO CTPaTermyecKoro
MEHEKMEHTA B CHCTEME YIPaBICHYECKHX
Hayk. [IpenMyIecTBa CTpaTernaecKoro
MOJX0Aa K YIPABICHHUIO TYPUCTUIECKUMHU
npepusATUsIMU. [IOHSITHE CTpaTeruy.
Pa3pabotka cTpaTernu Kak 3amada
OIpe/ie/ICHHs] HAIIPABIICHUS Pa3BUTHS
npeanpustus. OTAMIUTETbHBIE YEPTHI
CTPATETMYECKOTr0 YIIPABIICHUS,
BoLeneHHbIe Y. AHcoddom. Tpasuna mis
HPUHATUS PEIICHHH, KOTOPBIMH
OpraHM3aIMs PyKOBOJACTBYETCS B CBOESH
JEATEILHOCTH: OPHEHTHUP U 3a1aHHUE;
cTparerus Ou3Heca; OpraHI3alHOHHAs
KOHIICIIIST; OCHOBHBIE OIIEPAaTHBHBIC
npueMsl. Heo0X0anMOCTh HCHOTB30BaHMS
CTPATErHYeCKOr0 MCHE/PKMEHTA B
MIPaKTHKE YIPABICHUS TYPUCTUICCKIMHU
OPEANPUATASIMA.  TeXHOJOTHS
CTPATErHYeCKOro

ynpasieHus. BzanmocBsi3b
CTPATErHYeCKOro MCHEDKMEHTA U
CTPATErnIecKoro MapKeTHHTA.
OCOOEHHOCTH CTPATErNIECKOro
MeHEeDKMEHTa KaK KOMILIEKCa
CTPATErHYCCKUX PEIICHUIH.

D} eKTHBHOCTH CTPATETHUECKOTO
MeHepkMeHTa. OCHOBHBIC TIPHHIUIIBI
CTPATErnIecKoro MeHeHKMEHTa. Bujipl
CTPATErHYECKOT0 YIIPABICHUS.
CrpaTernyeckie npoOJIeMbl pa3BUTHS
TypUCTCKOTO npennpuarus. /Jlex/

WJI-1.TIK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J2.2




1.2

Juckyccus 1o Borpocam:

1. Oxapakrepu3yiTe TaKue MOHATHS KaK
CTpaTerus ¥ TaKTUKa. B yeM OCHOBHBIE
pasnuyus 3TUX NOHATHH? B uem stn
TIOHSATHSI COTIPUKACAIOTCS?

2. Kax BrbI cuntaere, mouemy poccHiicKue
YIIPaBIISIOIINE B CErOIHSIIHEH
NIepEeXOTHON SKOHOMUKE YIEISIIOT
HE/I0CTaTOYHOE BHUMAaHUE BOIPOCAM
CTPATErnuecKoro yrnpaBieHus?

3. Jlyis uero HeoOXOMMO CTPATErMIECKOE
yIpaBJieHHe TYPUCTCKIM TPeIIPUATHIM ?
4. KakoBBbI OCHOBHBIE 3TaIlbl
CTPATErnuecKoro yrnpaBieHus?

5. B uem coCcTOUT OCHOBHOE OTJINYHE
JOJITOCPOYHOTO SKCTPANIOISITUBHOTO
IUTAHUPOBAHUS OT CTPATErHIECKOro?

6. UTo oTiIM9aeT CTpaTerniecKue perieHns
oT npyrux TumnoB pemennii? [Ipusenure
MIPUMEPHI CTPATETHUECKUX PEIICHUN 13
MIPAKTHKU POCCHHCKHUX TYPUCTCKUX
MIPENPHUATHI.

7. Kakue omuOKu I0MyCKarOT Hauboee
4acTo MpPU NPOBEJCHUH CTPATETHUECKIX
HU3MEHEeHUH?

8. Kakue HeocTaTKH M OrpaHUYECHHUS HA
HCIIONb30BAHNE UMEET CTPATETHUECKOe
yrnpasiieHHe?

9. M3BecTHBIN crienUaIuCcT B 00IaCTH
CTpaTerunuecKoro MeHepkmMenTa M.
Ancodd yreepxaaer: «Ctparerus -
MOHATHE TPYIHOYJOBUMOE U HECKOJILKO
abctpaktHoe. Ee BBIpaboTKa OOBIMHO HE
IIPUHOCUT (PUpMe HUKAKOH
HETOCPEeICTBEHHOH Moib3bl. Kpome Toro,
OHa J10pOT0 00XOAUTCS KaK MO ACHEKHBIM
pacxozam, Tak | 10 3aTpaTaM BpEeMEHH
ynpasisitomux». [louemy ke npennpustus
3aHMMaroTcs pa3paboTkoii crpaternu? /IIp/

WJI-1.1IK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J2.2

1.3

1. IToaroToBka K ceMUHapy 110
AUCKYCCUOHHBIM BOIIpOCaM

2. IloaroToBKa K IPOMEKYTOUHOMY
tectupoBanuio /Cp/

WJ1-1.TIK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J2.2

Pazgen 2. Muccust u crpaternyeckune
e

2.1

dopmynrpoBaHHE MUCCUH U
CTpaTeTHYECKUX IieieiH. 3HaueHue
MHCCHH. DTaIlbl LeJIeTOoIaraHusl.
TpeboBanus k cucreme neneit SMART.
Cucrema cOaNaHCHPOBAHHBIX MOKa3aTeei
BSC. Iloctpoenue kapTbl
cOaaHCUpOBAaHHBIX Lienei. /JIex/

WJI-1.TTK-6
WJ1-3.TIK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J2.2




2.2

Juckyccus 1o BOIpocam:

1. Tlomymaiite, mouemy AT HEKOTOPBIX
OpraHu3alyii OYeHb TPYTHO
c(hopMyITUpOBaTh MUCCHIO?

2. B uem o0umii cMbICI LeIH
opranuszanuu’? Jlaiite oqHo U3 Hanbomee
3a[IOMHUBIIUXCS ONPeAEIeHUH
CTpaTernuecKoil memm.

3. Kakumu xapakTepuCTHKaMH JOJKHBI
001a1aTh IPaBUIILHO MOCTABJIEHHBIE IEn?
4. IlpoxoxaeHue kakux ¢a3 npeAnonaraeT
MPOLIECC YCTAaHOBJICHHUS LIeTIei?
IMoaroroBka mpoexrTa: CTpaTern4ecKuit
IUIAH Pa3BUTHS TYPUCTCKOH HUPMBIL:

1. Pa3paboTka MUCCHU TYPUCTCKOM (hUPMBI
2. IMoctpoenune kapThl cOATAaHCHPOBAHHBIX
neneit no rexuosoruu BSC. /TIp/

WJI-1.1TK-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J12.2

2.3

1. TToaroToBKa K CEMUHAPy MO
JIMCKYCCHOHHBIM BOIIPOCaM

2. IToaroroBka K MPOMEKYTOUHOMY
TECTHPOBAHHIO

3. C60p uHpOpMAIHH O TYPUCTCKON
¢bupme 11 pa3pabOTKU MPOESKTA:
CTpaTernuecKuil IIaH Pa3BUTHS
TypucTckoi ¢pupmsl /Cp/

V- 1.1K-6
WJ1-3.TTK-6
WJ-2.1IK-5

JI1.1 J11.2J12.1
J12.2

Pasnen 3. Ctpaternyeckuii ananam3

3.1

[TonsiTue BHEIIHEH eT0BON OKpYyKaromei
cpenbl. AHaNHU3 cpeabl GUPMBI Kak
BaYKHEHIINI 3TaIl CTPAaTErn4eckoro
MeHemxMeHTa.  CriocoObl HaOMIOAEHHS.
AHanm3 o01el (nanpHel) OKpyKaromei
cpensl. PEST — aHanmu3: NONMUTHYECKHIA,
9KOHOMHYECKHUH, COIIMOKYIBTYPHBIH,
TEXHOJIOTHUECKUH. AHaIN3
crienpudeckoit (OmKHeN) oKpyKaromien
cpenbl. KoHIemnus crpaTernueckux
rpyniL. [ToHsATHE KOHKYPEHTHOTO
npeumyniecTBa. OCHOBHBIE TEOPUH
KOHKYPEHTHOTO NPEHMYIIIECTBA.
JleTepMHUHAHTBI «HAIIMOHATIBHOTO POMOay,
(bopMupyroIIe KOHKYPEHTHYIO Cpely, B
KOTOpO#t neiicTByeT pupma.
KoHKypeHTHBII cTaTyc (GUPMEL.
BHyTpeHHss cpelia ¥ HOTeHInaN (GUPMBI.
[Toka3zarenu 3¢ pexTuBHOCTH
HCIIONB30BaHUs pecypcoB. KomrunekcHbrit
aHaJIM3 BHEIIHEH Y BHYTPEHHEH CpelIbl
opraunzarmu. Meroauka SWOT-anann3a.
OreHKa CHITBl KOHKYPEHTHOH MO3HIHN
¢bupmel. /Jex/

WJI-1.TIK-6
WJ1-3.TIK-6

JI1.1 JI1.2J12.1
J12.2




3.2

Juckyccus o Bompocam:

1. Yro Takoe cpena pupmbi? Yrto
HEOoOXO0UMO OIIPEAENUTh Iepe]] HauaaoM
ee aHanu3za?

2. 113 uero cocTOUT aHaIN3 BHELIHEH cpe/ibl
(hupmbI?

3. Ilepeuncnure METObI aHAIIU3A
MakKpookpyxeHus. B yem cymnocts PEST
-aHanuza’?

4. Kakue (GakTopbl MaKpoCpeabl
HEOOXOIMMO YUUTHIBATH MIPU COCTABICHUU
cTpaTternueckoro miana pupmsl? OT vero
3aBHCHUT BBIOOp TEX WJIM UHBIX (aKTOPOB?
5. Oxapakrepu3ynTe, Kakoe BIHSHUS
O/mKHEe OKpYXKEHHE OKa3bIBaeT Ha
(hopMupOBaHHE U PeaTH3aLHIO0 CTPATETUH
(upmsL.

6. Uro takoe «KoHTakTHBIE ayTUTOPHI»?
Kakoe BiisiHAE OHU OKa3bIBAIOT HA
opraHusanuo?

7. B uem mposiBisieTcst yrpo3a co CTOPOHBI
TOBapoB-cyocTUTYTOB? Kakas u3 cui, 1o
Barmremy MHEeHUIO, CHIIbHEE: YTPO3a CO
CTOPOHBI TOBAPOB-CYOCTUTYTOB WX YTPO3a
TIOSIBJICHHS] HOBBIX KOHKYPEHTOB?

8. [IpuBenuTe NpUMEpHI ABUKYIIAX CHIT
PBIHKA, X THIIOB, CyTH UX JEHCTBHSL.

9. [TpuBeauTe MpUMEPHI PEATNIOYTEHHUS
yXOZa C PbIHKa Iepe AanbHen et
KOHKYPEHTHOH 00pbhOOI.

10. TTouemy cumraercs, 4To 60pHOA MEKITY
KOHKYPHUPYIOIIMMHU PUPMAMH SIBIISETCS
CTpaTeruuecKuM Mporeccom?

11. Onpenenute daxropsl, hopMupyomue
KOHKYPEHTHOE PEHMYIIECTBO HUPMEIL.

12. OxapakrepusyiiTe Ciily KOHKYPEHTHOM
OOpBOEIL:

* B 3apOXKJAFOIIUXCS M OBICTPO PACTYIUX
OTpaciIsix;

* B 3pEJIBIX OTPACIIIX;

* B 32CTOMHBIX M 3aTYXalOUIUX OTPACIX;

* B ()parMEHTHPOBAHHBIX OTPACIISIX;

* Ha MEXTyHapOIHBIX PHIHKaX.

13. Yo Takoe mpobiema? O6ocHyiiTe
pa3IUUUs MEXy CIaObIMH CTOPOHAMU
JeATeIbHOCTH (DUPMBI U €r0 IpodiIeMaM.
14. Kakuie TumsI Ipo0IieM BBIIEISIOTCS Ha
dupmax? [lpuBemure MpUMepsI
CYUIHOCTHBIX M COLMOKYJIBTYPHBIX
po6JeM U3 pOCCUICKOM NMPaKTUKN
TypucTCKuX npeanpuatuil. Kakue us atux
npo6ieM npeo6IaialoT Ha COBPEMEHHOM
sTane pa3BuTuA? OO0CHYyITe CBOH OTBET.
15. Uro onpenensioT Kito4eBble (pakTopbl
yenexa ¢upmbl? Kakue KOV Brl 3Haere?
16. ITo KakuM KpUTEPHUSAM ITPOBOIUTCS
aHaJIN3 MUKPOOKpPYKeHHsA?

17. B yeM cyTb yIpaBieHYECKOTO aHaIu3a?
Kak on otHocutcs k SWOT- ananuzy?
ITonroroBka npoekra: crparern4eckuit
IUTaH Pa3BUTHUS TYPUCTCKOH (HHPMBIL:

1. Ilpoananu3upyiTe TYpUCTCKYIO

WJI-1.1IK-6
WJ1-3.TTK-6

JI1.1 J11.2J12.1
J12.2




UHIYCTPHIO pecityOiuky AnTai

2. IMposenure PEST-ananu3

3. ITocTpoiiTe KapTy CTPATErHYECKHIX TPy
KOHKYPEHTOB

4. IIpoBenuTe aHAIN3 KOHKYPEHIHH 11O
moxenu "5 cun koukypenuun" M. Toptepa
5. [IpoBenuTe aHAIN3 BHYTPEHHEH CpeIbl
paccMaTpuBaeMoit GUPMBI

6. IIpoBequre SWOT-ananu3
[Tpomesxyrounoe tectupoBanus /I1p/

3.3 1. [ToaroroBka Kk CEMHHAPY IO 10,1 | UAO-1.TIK-6 |JI1.1 J11.2J12.1
JUCKYCCHOHHBIM BOIIPOCAaM na-3.11K-6 2.2
2. IToaroroBka K MpOMEKYTOUHOMY
TECTHPOBAHUIO.
3. C6op maTepuana ajsl aHaJIu3a BHELTHEH
cpenst pupmbl  /Cp/
Paznen 4. Ctpaterust pupmsl, ux
CYIIHOCTDb H KJIaccHUKAIMS

4.1 KiroueBble XapakTepucTHKH 3P HEKTHBHOM 2 WUA-1.1IK-6 |JI1.1 JI11.2J12.1
crpareruu. Kiaccudukanuonusie NA-3.T11K-6 2.2
TpU3HaKu cTpaTeruu. ba3zoBwie cTparernu: Na-2.11K-5

CTpaTerus pocTa, CTPATEerus COKPAICHH,
KOMOWHHUPOBaHHAS CTPATETHS.
HampapieHun cTpaTernu pocTa:
KOHIICHTPUPOBAHHbIH, HHTETPUPOBAHHBIIA,
nuBepcuduimpoBannbiii. CTpareruu
JOCTHKEHHS] KOHKYPEHTHBIX
HPEUMYIIECTB: CTPATeTHs MUHUMU3AIIN
U3AEpKeK, crpaTerus auddepeHnnanmy,
cTparerns (OKyCHPOBAHHS CTPATETHSA
I/IHHOBaL[I/Ii/’I, CTpaTerus CMHEpru3ma.
Crparerns oBeICHNUS B KOHKYPEHTHOH
cpene: IUAep PhIHKA, O3UIHS
Opocaromiero BEI30B PHIHOTHOMY
OKPYKEHHIO, TO3ULHUSI OCIIeI0BATELS,
O3NS 3HAIOIIETO CBOE MECTO Ha PHIHKE.
OTpacieBble CTpaTeruu: CTaauu
3apOX/CHHS OTPACIH, CTAINH 3PEJIOCTH,
ctaguu cnaja. IlopTdenbHble CTpaTeruu:
Moan(UINPOBaHHAS MaTpUIla GOCTOHCKOH
KOHCYJIbTAlIMOHHOM TPYIIBI, MaTpULa
Urops Aucodda. DyHKIIMOHATBHBIC
CTpaTeruun: TOBapHO-MapKETUHIOBast
CTpAaTerus, CTpaTerys YIPaBICHUS
[IEPCOHAJIOM, CTpaTerys BHEIIHEH
SKOHOMHYECKOH AeATEIBHOCTH, CTPATETHS
Hay4HO-T€XHHYECKOTrO pa3BuTusl. /JIex/




4.2

Juckyccus o Bompocam:

1. Vkaxute TpeOOBaHUS K CTPATETUH.

2. HazoBute ki1accupUKaluOHHbIE
npu3HaKu crpateruii. Kakue cnoxxnoctn
MO>XHO OTMETHTb IIPH IPOBEACHUH
KJIacCU(HUKAIMU CTPATEruii?

3. Packpoiite cymHOCTb 6a30BBIX
CTpaTerui.

4. HazoBure, Kakue CTpaTerHu OTHOCATCS
K KOHKYPEHTHBIM, YKaXHUTE UX POJIb U
3HaYCHHUE.

5. Kaxue ocHOBHBIE XapaKTePUCTHKH
OTpPacIIy IPeAONPEAEIAIOT HOPMUPOBAHHE
TOU WM MHOH OTpacieBor cTpaTerun’?

6. Kakue cTpareruu peKOMeHIYIOTCS Ha
TeX WIN MHBIX CTAAUSIX )KU3HEHHOTO IHKJIa
otpaciu?

7. Uro NeXUT B OCHOBE TII00AIBHBIX
cTpareruii?

8. IIpuBenure nmpumepsl HOPTHETBHBIX
MaTpHI], UCIIOIb3YEMBIX B pa3paboTke
HOPT(ENbHBIX CTPATETHi.

9. Kakue npumeps! U3 poccHiCKOI
MPAKTUKU TYPUCTCKUX TPEIIPHITHIA BbI
MOYKeTe IPUBECTH B Ka4eCTBE
WUTIOCTPALUK IPAKTUUECKOI peau3aluu
(YHKIMOHAIBHBIX CTPATEruii?
IToaroroBka nNpoexTa: cTpaTern4ecKui
TUTaH Pa3BUTHUS TYPHCTCKOH (QHPMBEIL:

1. Pazpabotaiite 6a30ByI0, OTpACIEBYIO U
nopT(eNbHBIE CTPATEruH IS
paccmaTtpuBaeMoil GUpMBbI

Mp/

WJI-1.TIK-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1J11.2J12.1
J12.2

4.3

1. [loaroroBka kK ceMHHApy MO
JHUCKYCCHOHHBIM BOIIPOCAM

2. [ToaroroBka K MPOMEKYTOYHOMY
TECTUPOBAHUIO.

3. Coop Matepuana ajst pa3paboTKH
6a30B0ii, OTpacneBoi 1 MOPTHETEHBIX
crpareruii  /Cp/

WJI-1.T1IK-6
WJ1-3.TIK-6
WJ1-2.TIK-5

JI1.1 JI1.2J12.1
J12.2

Pa3nea 5. Ctpaternueckast
cerMeHTalus




5.1

CermMeHT pbhIHKA KaK COBOKYITHOCTb
notpeduTeneii OTHOTHIIHOTO MPOAYKTA.
[TonsTHE cTpaTernueckoil 30HbI
xo3siiictBoBaHus. [lopsiiok BeIIeneHne
CTpaTernuecKoi 30HbI X035HCTBOBAHHUS:
rapameTpsl, IepPCIeKTUBBI,
onpezenaomue GakTopel. 30HbI
CTpaTernueckux pecypcos. [Ipodmembl

(GbopMUpOBaHUS CTPATETMIECKUX PECYPCOB.

dopmynHpoBaHHE PECYPCHOM CTpaTeruu
MIPENpHUITUs. [ pymIsl cTpaTernyeckoro
BIHsIHUS. BHEIIHUE TPYIIbI BIUSHUS:
oTpeduTeNH, O0IEeCTBEHHbIE
OpraHu3alliH, PABUTEIBCTRO.
BHyTtpeHHue rpynsl BiIusHUS: padbouue,
CITy’Kalllie, YIPaBIISIOIINE, WICHBI COBETA
nupeKTopoB. OLEHKa MPUBJIEKATEIbHOCTH
CTpaTErHueCKOl 30HbI X035 HCTBOBAHHUS.
Kpurtepuu olieHKH MPUBJICKATEIBHOCTH
CTpaTErnuecKoi 30HbI X035 HCTBOBAHHSI.
OcCHOBHEBI€ dTaMnbl OLIEHKH. MeTo1 OLIEHKH
Oyayluei mpruBJIeKaTeIbHOCTH
CTPaTerHueCKON 30HbI X035 HCTBOBAHHUS.
/JIex/

WJI-1.T1K-6
WJI-3.TIK-6

JI1.1 J11.2J12.1
J2.2

5.2

Juckyccuns mo Bompocam:

1. HazoBuTE OTIMYUTENBHBIE YEPTHI
noHsTaid «CTpaTernyeckast 30Ha
X03gicTBOBaHMs» U «HuIa peiHKay.
3aueM HEOOXOAUMO OBLIO BBEICHHE
noHsTus «C3X»?

2. [Touemy mepCreKTHBBI PEHTA0ETBHOCTH
C3X He coBNajaioT ¢ NepCcrneKTUBaMu
¢bupmbI?

[MonroToBka nMpoeKkTa: CTpaTern4ecKuii
IUTaH Pa3BUTHS TYPUCTCKOU (BUPMBIL:

1. [IpoBenuTe cTpaTernueckyro
CErMEHTAITUIO ISl pacCMaTpHUBaeMOM
(bupMsI

Mp/

VJI-1.11IK-6
WJ1-3.TIK-6

JI1.1J11.2J12.1
J2.2

5.3

1. [ToaroTroBka k ceMuHapy 1o
JMCKYCCHOHHBIM BOITPOCaM

2. IloaroroBka K MpOMEKYTOUYHOMY
TECTHPOBAHUIO.

3. C6op marepuaia A CTpaTeruuecKon
cerMeHTanuu peiaka /Cp/

WJI-1.TIK-6
WJ1-3.TIK-6

JI1.1 J11.2J12.1
J2.2

Pa3ngen 6. ®opmupoBanue
CTPAaTern4ecKuX aJibTEPHATUB U
cTpaTerm4yeckuii BbI6op




6.1

TToHSTHE U TUIBI CTPATETUUSCKUX
aneTepHaTuB. [Ipomecc pazpaboTku
CTpaTeruuecKux abTePHATHB H
cTpateruueckuii Beioop. [optdernb
cTpareruii u ero ypoBHu. CpaBHUTEIbHAS
XapaKTepHCTHKA YPOBHEH CTPaTErHueCKUX
petieHuid. MeTo bl MPOTHO3UPOBAHHS:
METOJI CWIIBHBIX U CIa0bIX CUTHAJIOB,
IKCTPATONAHOHHBIE METO/IbI, TPUIUHHO-
CIIE/ICTBEHHbIE METOIbI, CYOBEKTHBHEIE
MeTobl. OpraHU3al[HOHHBIE ACTIEKTHI
mpouecca pa3paboTKH CTPaTErHIeCKUX
anpTepHaTHB. [101X0bI K (HOPMUPOBAHHIO
CTPaTEernuecKuX AIbTEPHATHB
cTparernyeckuii Beoop. I[Iporecc
pa3pabOTKH CTPATErNUECKUX aJIbTEPHATHB
U CTPAaTErH4ecKoro BhIOOpA.
OpraHu3anoHHbIE aCIIEKTHI IIpoIecca
pa3pabOTKH CTPATErHUECKUX abTEPHATHB.
IMoaxoapl K pOPMHUPOBAHUIO
CTpaTernuecKrX albTepPHATUB.
Crparern4eckuii Hoaxo/] Ha OCHOBE
pa3paboTtke crienapueB. CTpaTernIecKuit
HO/IXOJ] Ha OCHOBE MO3TOBOTO LITypMa.
CTpaTern4ecKuii II01X0/1 Ha OCHOBE
pe3ynabratoB SWOT-ananusa. /Jlex/

WJI-1.TIK-6
WJ1-3.TTK-6

JI1.1J11.2J12.1
J12.2

6.2

Juckyccus 1o BoIpocam:

1. VYkaxuTe moaxosl K GOpMHPOBAHHIO
CTpPATeruuecKUX AJIbTEPHATUB.

2. Tlepeuncnure ypoBHH (POPMUPOBAHHUS
nopt¢ens ctpareruii Ha pupme.

3. Kaxkue hakTopsl OKa3pIBatOT
pelaroniee BIUsSHUE Ha GOPMHUPOBAHUE
noptdens crparernii?

4. TloueMy cTpaTerHuecKUi MOAXO]
«PocT ppIHKa - KOHKYpEHTHAas MO3ULINS
(UpMBD) UMEET OrpaHUYCHHBIN XapaKTep
TIPUMEHEHUs?

5. B Kakux ciry4asx UCHOIb3yeTcs
nuarpamma Kaopy Mcukabl ninn
JuarpaMma «pblouii ckener»?

6. KaxkoBa cymHOCTh METOJ1a CHIIBHBIX U
cnabbIX CUTHATIOB?

7. OxapakTepu3yiTe KOHKYPEHTHBIN U
(GYHKIIMOHAIBHBIA OCHUMAPKUHT.

8. B uem 3axio4aeTcs CynHOCTb
CTPaTEruuecKoro Noaxoaa K
(hOpMHUPOBAHHIO CTPATETHUECKUX
aJbTEPHATHB HA OCHOBE PE3yJIbTAaTOB
SWOT-ananuza?

[TonroToBka npoekTa: cTpaTern4ecKuil
IUIaH Pa3BUTHS TYPUCTCKOH HUPMBIL:

1. Pa3paboraiite crparernueckue
aNbTePHATUBEI I pacCMaTpUBaeMOH
bupmbl

Mp/

WJI-1.11K-6
WJ1-3.TTK-6

JI1.1 J11.2J12.1
2.2

6.3

1. TloaroToBKa K ceMHHapy MO
JMCKYCCHOHHBIM BOTIPOCaM

2. IToAroToBKa K IPOMEKYTOUHOMY
TECTHPOBAHMIO.

3. Coop Mmarepuana ais pa3paboTKu
cTpaTeruueckux anprepHarus /Cp/

WJI-1.1IK-6
WJ1-3.TTK-6

JI1.1 J11.2J12.1
J12.2




Paznen 7. CtpaTternueckoe
IUIAHUPOBaHUeE

7.1

MecTo CTpaTern4eckoro MmIaHUPOBAHUS B
yrpasieHHH. CyIHOCT CTPATErHIeCKOro
IUIaHUpOBaHuUs. Pasnuune Mexy
CTpaTEernYeCKUM IUTAHUPOBAHUEM U
CTPaTerM4ecKMM MEHEKMEHTOM.
BapuaHTE BEPOSITHOCTHBIX CHCTEM
IUIaHAPOBAHUH: TUVIAHUPOBAHUE,
OCHOBaHHOE Ha CHCTEME XKECTKUX
00513aTeNbCTB, IIAHUPOBAHUE MO JIMYHYIO
OTBETCTBEHHOCTb, INITAHUPOBAHYE,
HPHCIIOCOOICHHOE K CIIy4aifHbIM
obcrosiTenbeTBaM. THITHI INTAaHUPOBAHUS B
3aBUCHMOCTH OT BPEMEHHO OpHUEHTALMH.
OCOOCHHOCTH CTPATErHYeCKOro
IUIAHUPOBAHMs. DTalbl CTPATETHYECKOI0
wiannpoBanus. CTpykTypa
cTpaTeruueckoro miaxa. /JIex/

VJI-1.11IK-6
WJ-3.TIK-6
WJ-2.TTIK-5

JI1.1 J11.2J12.1
2.2

7.2

Huckyccus o Bonpocam:

1. HyxHo 111 cerogas miaHupoBaHue?

2. Kak Bsl nymaere, nouemy B Hagaie 60-x
TOJIOB YIIPABIIIOIIUM MEPETOBBIX
KOpIOpanuii MUpa CTajlo HEJOCTAaTOYHO
TOJIBKO JIOJITOCPOYHOTO TUIAHUPOBAHHSA?
UemM ObLI BBI3BaH MEPEXOJ K
CTpaTErHYeCKOMY INIAHUPOBAHUIO?

3. Ha3oBuTe OTIMYUTEIBHBIE 0COOEHHOCTH
Pa3NINYHBIX MOJIENEN CTPaTernIecKoro
IUTAaHUPOBaHUS.

4. YKa)XuTe, B YeM OTJIMYME TTOHATHH
«CTPaTErn4ecKoe IIAHUPOBAHUEY U
«CTpaTErn4ecKuil MEHEeHKMEHT.

5. YkaxuTe Lienu U 3a7a4n
CTPATETMYECKOT0 TNIAHUPOBAHMUS.

6. B uem 3akiro4aroTcs OTINYHS
CTPATETMYECKOr0 MIIAHUPOBAHUS OT
JIOJITOCPOYHOTO, KPATKOCPOYHOT0, OM3HEC-
TUTAaHUPOBAHHS ¥ OM3HEC-
IPOEKTUPBOAHUA?

7. Kaxkue pa3zuenbl JOIDKEH BKIIIOYATh B
ce0s ONTUMAbHBIN CTpaTernueckui mian?
Otpazute cocTaB BOIPOCOB, BKIHOYAEMBIX
B pa3Jiesibl CTPATErnyecKoro riaHa.

8. IlpuBenure cucremy rnoxasaTesnen
CTPATETHYECKOTO IJIaHa.

ITonroroBka npoekTa: crpaTerndecKuit
TUTaH Pa3BUTHUS TYPUCTCKOH (DUPMEI

1. Pa3paboraiite QpyHKIHOHAIBHBIC
CTpaTeruy AJIsl paccMaTpuBaeMoi (pupMsl
Mp/

WJI-1.T1IK-6
WJI-3.TIK-6
WJ1-2.TIK-5

JI1.1J11.2J12.1
2.2

7.3

1. TToaroToBKa K CEMHHApPY IO
JVMCKYCCHOHHBIM BOIIPOCaM

2. IToAroToBKa K IPOMEKYTOYHOMY
TECTHPOBAHUIO.

3. Coop Matepuana ajs pa3paboTKu
(dyHKIMOHANBHBIX cTpaTeruit /Cp/

WJI-1.1IK-6
WJI-3.TIK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J2.2

Paznen 8. Peanuzauus crpaternu




8.1

Iponecc peann3anuy CTpaTerHy Kak
€IMHCTBO JIBYX COCTABJIAIOIINX:
CTpaATEruueCKUX M3MEHECHUI U yIIPaBICHUS
umu. OCHOBHBIE CTaJIH Ipolecca
peanu3zanuu ctparerui. CocTaBHbIe
9JIEMEHTHI CTPATETHUECKOTO YIPABICHHUS.
OCHOBHBIC YIIPaBJICHUECKHE 3a1a4H HA
JTarle peaTn3alnuy CTPATETHH.
Oco0eHHOCTH yIpaBIICHUS
CTpaTernuecKUMH U3MEHEHUSIMU.
V3MeHeHus B CHCTEME YIIPABJICHHS.
W3menenuns: B opraHn3anuoOHHON
CTpyKType. YeThIpe OCHOBHBIX IITara 1o
NPUBHICHUIO OPTaHU3AIIMOHHON
CTPYKTYpBI B COOTBETCTBHUE CO CTpaTEruci.
[paBuna popmupoBaHus
OPTaHU3allMOHHOM CTPYKTYPHL.
CrpaTernieckne N3MeHEeHHs B
opraam3anun. CTparerndeckuit
KOHTPOJUIMHT KaK I0JICUCTEMa
CTPaTeruueckoro MeHeDKMEHTA.
XapaKTEepPUCTUKHU CTPATEIUYECKOro U
TaKTHYECKOTO KOHTPOJUTMHTa. OCHOBHEIE
(YHKIMU CTPAaTErH4eCKOro KOHTPOJUINHTA.
/JTex/

WJI-1.11K-6
WJI-3.TIK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J2.2




8.2

Jluckyccus 1o Borpocam:

1. Packpoiite conepxaHue MOHITHS
«peanu3alys CTpaTerun, BhIICINB e
OCHOBHBIE aCIeKTHL.

2. OueHunTe B3aUMOCBS3b CTPATETHH U
(hakTOpOB ee peaau3alu.

3. KakoBbl pa3nuuus Mexay peanu3anuei
JOJTOCPOYHOTO M CTPATETHYECKOTO
1aHoB?

4. YkaxuTte He0OXOIUMBIC YCIOBHUS
peani3alnuu CTpaTeruy.

5. B 4eM 0coOeHHOCTh Or0KeTa pa3BUTHS?
6. YKaxuTe poJib U 3HaYCHUE
CTpaTeruuecKuX N3MEHEHHUH.

7. Ha xakue obsactu 0OBIYHO
PacHpoCTPaHSIOTCS CTPATETHIECKHe
WU3MEHEHUS?

8. [IpuBenuTe mpuMepbl paANKaIGHBIX 1
YMEpPEHHBIX CTPATETHUSCKUX U3MEHEHUH.
9.0npeznenure OCHOBHBIE OIICHOYHBIC U
MIOAKOHTPOJIBHBIE TIOKA3aTeIH
CKaHMPOBAHUsI BHEIIHEH Cpebl s Leeit
CTPaTEruueCcKOro yIpaBICHHUSI.

10.Kakum 006pa3oM pa3pabOTUUKH
CTpaTErH4eCKUX JEHCTBUN JOJIKHBI
YUUTBIBATh OTBETHBIE IEHCTBUS
KoHKypeHToB? Kakue Mepsr MoryT
MPEANPHHATH KOHKYPEHTHI?

11. Ot kaKuX ycJIOBHUI 3aBUCHT BBIOOP TOTO
WJIM HHOTO METOJA yIIPaBJICHUS
CONPOTHUBIICHUS NIPU CTPATETUIECKOM
TUIaHUPOBAHUH.

12. Kakne u3MeHeHUsI B CHCTEME
yIpaByieHHUsI HEOOXOIUMBI JUIS pean3alum
crparerun?

13. Kak, no-Bamemy, cTpaTerus
OIIpeeNsIeT OPTaHN3ALUOHHYIO CTPYKTYPY
YIIpaBJICHUS WK CTPYKTYypa - CTPaTeruto?
14. Kakue MeToabI N3MEHEHUS
OpraHU3allMOHHON KYJIBTYpPbI
cymectByot? [IpuBenure mpumeps
METOJ0B ()OPMHPOBAHUS
COOTBETCTBYIOLIEH OpraHU3alMOHHOM
KYJIBTYpPbI, 0COOCHHOCTH MX
WCIIOJIb30BAaHUS HA IPAKTHKE.

15. JlomxHa JI1 MEHSIThCS
OpTaHM3alMOHHAS KYJIbTypa BMECTE CO
CTpaTerueil Win CTpaTerus 10DKHA
YUHUTHIBATh 0COOEHHOCTH
OpTaHU3AIMOHHON KYJIbTYPHI?

16. ITo kakuM HampaBIeHUsAM TpeOyeTcs
MepecTpoiika CUCTEMBI YITPaBIICHHs Ballel
KOMITaHUH JJI51 CO3[aHUSI CUCTEMBI
CTPaTEruuecKoro yrnpaBJIeHUs?

17. Ilepeuncnute OCHOBHBIE TPYIHOCTH U
MYTH UX IPEOJOJICHHS IPH TPOBEICHUU
OpraHU3allMOHHBIX U3MCHEHHH.

18. Ha3oBure 0CHOBHBIE (DaKTOPEI
MOTHBAIMHU NIEPCOHAa OPraHN3alMy Ha
OCYILECTBJICHUE CTPATETUH.

19. Yem oTnmgaercs CTpaTernyecKuil
KOHTPOJUIMHT OT CTPAaTErHuecKOro
KOHTpoOJIsA?

IlonroToBka npoekra: crparern4eckuit
IUTaH Pa3BUTHUS TYPUCTCKON (DUPMEI

1. Pazpaboraiite KoMIUIEKC Mep I

WJI-1.1IK-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1 J11.2J12.1
J12.2




BHCPCHUSA CTPATCTUN paCCManHBaeMOfI

¢upmst /TIp/
8.3 1. TloaroroBka kK cCEeMHHApY MO 8 12 WUA-1.1IK-6 [JI1.1 JI11.2J12.1
JIUCKYCCHOHHBIM BOIIPOCAM na-3.11K-6 2.2
2. [loaroroBka K MpOMEXXYTOTHOMY Na-2.11K-5
TECTUPOBAHUIO.

3. Coop MaTepuana s pa3paboTKu
KOMILIEKCA Mep JJIsl BHEIPEHHS CTPATETHH
4. MonroroBka noknana / pedepara /Cp/

Pa3znen 9. Koncyabranuu

9.1 Koncynpranus no mucuuruimae /Konc/ 8 0,9 WUI-1.I1IK-6
NI-3.11K-6
WI-2.I1K-5

Pa3nea 10. IIpomexxyTounast
aTTecTanms (3K3aMeH)

10.1 TTonroroBka K 3x3aMeny /Jk3aMeH/ 8 34,75 | NUO-1.1IK-6 |JI1.1 JI1.2J12.1
WI-3.11K-6 2.2
WJ1-2.TTK-5

10.2 Koutpons CP /KCPATT/ 8 0,25 | UO-1.IIK-6
NI-3.11K-6
WI-2.I1IK-5

10.3 KonTrakthas pabora /KoHcOK/ 8 1 Na-1.I11K-6
nJ-3.11K-6
WJ-2.11K-5

5. ®OHJ] OHEHOYHBIX CPEACTB

5.1. KonTpoJbHbIe BONPOCHI U 3aIaHUS
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. CyIIHOCTb CTPaTernueckoro MEHEePKMEHTa

. OCOOEHHOCTH CTPaTErHYecKOro MEHEePKMEHTa

. DTambl CTPATerH4ecKOro MEHEIKMEHTa

. OCHOBHBIE ITPUHIUIIBI CTPATETHYECKOTO MEHEIKMEHTA
. Bugp! crparernieckoro ynpasiaeHus

. Ctparernueckre nmpoOIeMbl pa3BUTHS IIPOU3BOJCTBA

. ®opMyIMpOBaHUE MUCCUU KOMITAHUU

. opmynupoBaHUE LeJIel KOMIIAaHUH

. IlonsiTHe cTpaTeruu

. lloHATHE BHELIHEN JEI0BOM OKPYKAIOIIEH Cpeabl

. AHanu3 oOuiel (aypHe) OKpyKarolIen cpeabl

. Ananmu3 crieruduueckoit (OarmKHEN) OKpyKaroliel cpeibl

. BHyTpeHHss cpena u noTeHuuan GupMsl

. Crparernueckuii aHaJIu3 nepcoHasia

. Ananu3 xanurana GupMsl

. AHam3 3(EKTUBHOCTH UCIIOIH30BAHMUS CTPATETHIECKHX PECYPCOB
. Ctparernueckuii ”HBECTHUIIMOHHBIN aHAN3

. Knaccudukamus crpareruit

. bazoBble cTpareruu U cTpaTeruu TOCTHKEHHUS KOHKYPEHTHBIX TIPEUMYILECTB
. Crparerus noBeJieHNs: B KOHKYPEHTHOMH cpezie

. OTpacneBble cTpaTeruu

. [MoprdenbHbie cTparerun

. OYHKIMOHATBHBIE CTPATETUH

. Crparernueckue 30HbI XO35HICTBOBAHUS U CTPATErMYECKHUE XO35CTBEHHBIE LICHTPBI
. )KM3HEeHHBIN LUK CIIpOca U TEXHOJIOTHH

. Beienenune C3X

. Ouenka npusnexatenbHocTd C3X

. 30HBI CTPATETHIECKUX PECYPCOB

. I'pynmbl cTpaTernueckoro BIUSHUS

. Marpuua BKT" u ee moaudukaimu

. O1leHKa YpOBHS CTPATErM4eCKNUX KalUTaJIOBIOKEHUH

. CyImHOCTb CTpaTerHYeCKOro MIIaHUPOBAHUS

. OcoOEHHOCTH CTPATErMYeCKOro IIaHUPOBAHUS

. DTambl CTPAaTErn4ecKoro IaHNPOBAHHS

. CTpyKTypa cTpaTern4eckoro riaHa

. Monens crparernueckoro mianupoBanus CteitHepa

. KoHuenuus «ctpaTernueckux rpymnmn KOHKYpEHTOBY»




38.

39

40.
41.
42.
43
44,

45

46.
47.
48.
49.
50.

51

52.
53.
54.
55.
56.

57
58

MOHGJ’IL CTPATCrUICCKOro IIIaHUPOBAHUSA rapBapHCKOfI IIKOJIbI OM3HECa

. CozepxaHue cTpaTern4eckoro MIaHUPOBaHMs C MO3UIMHU POCCUHCKUX YUEHBIX

CueHapHoOe IJIaHUPOBaHUE

DKCHEepPTHBIA METOJ] CTPATETHIECKOTO TNTAHUPOBAHUS
Crparerus pocrta

Crparerus cTaOMIN3alMy U BBDKUBAHUS
Crparerusi MapKeTHHra

. Crparerust eHOOOpa3oBaHUs

®duHaHCOBas CTpaTerus

Crpareruss HUOKP

Crparerusi npou3BOJICTBA

DKOJIOTHYECKast CTPATET st

Crparerusi opraHu3alOHHBIX U3MEHEHUH

. IIponecc peanu3anuy CTpaTeruu
Crparernueckue U3MEHEHUs B OpraHn3aliu
Crparerndeckuii KOHTPOJUTUHT

Mogens ctparerudeckoro mianuposanus . Aucodda

DaKTOpHI, OKa3bIBAIOLINE BIMSHIE HA CIIY KOHKYPEHTHOM OOpBOBI
. JIBHOKYIIIHE CUITBI PBIHKA U CYTh UX JACHCTBUSI

. JleTepMHUHAHTBI «HALHOHAIBHOTO POMOa

OcHOBHas MOJIC/Ib ynpaBnquecxoﬁ pCaKkuny Ha HEOXKNJAaHHbIC U3MCHCHUS

5.2. TeMbl NUCbLMEHHBIX paboT
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. Ctparerust Kak cucTeMa BCEOOBEMITIOIET0 KOHTPOJLS

. Ctpaterus Kak paMmKa JijIsl HHHOBAITHI

. Ctparerust ynpaBieHUs IEPCOHAIIOM

. Ctparerus Kak IOJUTHYECKOE TUIAHUPOBAHHE

. CrieHapHO€ IUIaHUPOBAHHE KaK METO]] CTPATErH4eCKOro IIaHUPOBAHUS
. TpeGoBaHus K cHCTEME CTPATETHUECKOTO TUIAHUPOBAHUS

. @aKTOpPBI MaKpO- X MUKPOCPEIbI U UX BIUSHUE HA CTPATEruio (GupMbL.
. JKM3HEeHHBI# IIUKI Crpoca U TEXHOJIOTHA

. KoHkypeHTOCIIOCOOHOCTD ITPEAPUTUS

. [Togxo1pl POCCHHCKHX YYEHBIX K TPOLECCY CTPATETHYECKOT0 ITAHMPOBAHNUS
. MCTO[[I)I 9KCIICPTHBIX OLUCHOK U UX POJIb B CTPATCTUYCCKOM IJIaHUPOBAHNU

. B3auMocBs3b cTpaTernu U TAKTHKU IPEANPHUATHS
. CyIHOCTb CTPAaTETHYECKOr0 YIPABICHUS TYPUCTCKON GUpMOi

. CpaBHI/ITCJ]])Haﬂ XapaKTCpUCTHUKA MOAXO0A0B K CTPATETUICCKOMY INIAaHUPOBAHUIO
. CTpaTeI‘I/I‘IECKI/Ie l'[pO6JIeMLI Pa3BUTHUA TYPUCTCKOT'O NPCATIPUATHA Ha COBPEMECHHOM 3TaIlC

. @opMupOBaHUE CTPATETHYECKUX LIeNeil U CTpaTeruy MpeAnpUsTUsI

. ITomXombl K CTpaTernyeckuM IpobieMaM pa3BUTHS TypHU3Ma B PETHOHE
. DKoHOMHUECKas cTpaTerust GupMsl

. AHTUKpHU3HCHAS CTPATeTUst (PUPMBI

. CTparerust ¥ opraHu3aIioOHHas CTpyKTypa

. IIpoexTrpoBaHne OPraHM3aI[MOHHBIX CTPYKTYP IPEANPHATHS

. Konnenmus crtparernueckoro MapkeTuHra

. @opMUpOBaHUE LK Pa3BUTUS U CPEACTB €€ peanu3aluu

5.3. ®oHA OLEHOYHBIX CPEACTB

CDOH)I OLICHOYHBIX CPEACTB NPEACTABJICH B OTACIBHOM TOKYMEHTE.

6. YHEBHO-METO/JMYECKOE I THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCITUIIJIMHBI (MOAY JI51)

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHast TMTEpPaTypa

ABTODBI, COCTaBUTEIHN 3ariaBue W3narensctBo, rox On. agpec
JI1.1 (Iomoes M.H., CrpaTernieckoe IaHUPOBaHuUe: yueOHOEe Topuo-Aurraiick: PUO [http://elib.gasu.ru/index.ph
[lonoea JI.M. nocobue st cryaeHToB OO rAry, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&ltemid=181
JI1.2 |Boponuu A.JI., CrpaTernvyecKuii MEHEDKMEHT: yueOHOe Musck: Bemmitmas | http://www.iprbookshop.ru
Kopornes A.B. nocobue mikona, 2014 /35549.html




6.1.2. JlonoiHuTeIbHAS JIUTEPATYpPa

ABTODBI, COCTaBUTENHN 3ariaBue W3narenscTBO, TON Dn. agpec
JI2.1 |IIexosuesa JI.C. CrpaTernyecKuii MEHEDKMEHT: yueOHOe Kanuauarpa: http://www.iprbookshop.ru
nocobue Bantuiickuii /23884
(henepanbHbIi
YHUBEPCHTET MM.
Nmmanynna Kanra,
2006
JI2.2 |Basusu H.P. Crparerndeckuii MeHeDKMEHT: MoHorpadus |Mocksa: http://www.iprbookshop.ru
IOpucnpynenmus, /86541.html
2018
6.3.1 IlepedeHs MPOrpaMMHOI0 0GecredeHUs
6.3.1.1|MS Office
6.3.1.2|SAunexc.bpaysep
6.3.1.3|MS Project
6.3.1.4|bOCT MapxkeTHHr
6.3.1.5|Kaspersky Endpoint Security ams 6usneca CTAHJTAPTHBIN
6.3.1.6|MS WINDOWS
6.3.1.7|NVDA
6.3.1.8[MS Windows
6.3.2 Ilepevyenb nHGOPMAIHOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|OnexTponno-6udnuoreynas cucrema IPRbooks
6.3.2.2|ba3a maHHbIX «neKTpoHHAast OubnMMoTeka ['opHO-ANTalCKOro TOCYAapCTBEHHOTO YHUBEPCUTETA)»
6.3.2.3|TapanT
6.3.2.4|Koncynprantllnoc

7. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

METOJ ITPOCKTOB

AUCKYyCCUs

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

Homep ayauropun

Ha3znauenue

OCHOBHOE OCHaIlleHHe

136 Al VYdeOHast ayJUTOpHs IS IPOBEICHUS Pabouee mecto npemnonasatens. [locagoynsie MecTa
3aHATHH JICKIIMOHHOIO THIIA, 3aHATHI oOyJaromuxcs (Mo KOJTHYECTBY 00YYAIOIIHXCS).
CEMUHAPCKOI0 TUIIA, KypCOBOTO HHTepakTHUBHAS 10CKa C MPOEKTOPOM, KOMIIBIOTED,
MPOCKTHPOBAHUS (BBIMOJIHECHISI KYPCOBBIX  |OJKITIOUCHHE K UHTEPHETY, YYCHHIECKas JOCKa,
padoT), TPYIIIOBBIX U UHIUBUIAYaITBHBIX Mpe3eHTAIlHOHHAS TPUOYHA
KOHCYJIbTallUH, TEKYIIET0 KOHTPOJIS U
IPOMEKYTOYHOM aTTeCTAIINH.

317 A2 KomnbroTepHsIii kilace, Kiace AeNI0BEIX Urp, |Pabodee Mecto mpemnonaBarens. [locagounsie Mecta

HEHTP (KJ1acc) AEJIOBBIX UIp, KJlacc
UMHUTAIN JCATCIbHOCTH MPEANIPUATHA,
nabopaTtopusi UMUTAITUU IEATEIHLHOCTH
MPEANPUATHS, YIeOHO-TPEHIHTOBEIH LICHTP
(;mrabopatopwust), maboparopus
MHPOPMAIMOHHO-KOMMYHHKATHBHBIX
TEXHOJIOTHH. YdueOHast ayTuTopus AJIs
MPOBEICHUS 3aHATUH JICKI[MOHHOTO THIIA,
3aHATHIH CEMHHAPCKOTO THIIA, KYPCOBOTO
MPOCKTUPOBAHUS (BBIMOJHEHHS KYPCOBBIX
padoT), TPYIIOBBIX U UHIUBUAYATbHBIX
KOHCYJIbTAIIHi, TEKYIIEro KOHTPOJIS U
MPOMEXKYTOUHOM arrectanuu. [lomenienue
JUTSA CaMOCTOATENBHON DAOOTEL

o0y4aromuxcs (10 KOJIMYECTBY 00yJarouuxcs).
WHuTepakTHBHAS JOCKA C IPOEKTOPOM, SKpaH,
MTOJIKIIFOYEHUE K HHTEPHETY, YUeHIMIECKas T0CKa,
Mpe3eHTaIoHHas TpuOyHa




9. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIMHBI (MOY JIST)

Meroaudeckue yka3aHUs 110 BBIIIOJIHEHUIO CaMOCTOSTENILHOM paboThl

CamocrosTensHas paboTa NpU3BaHa CIIOCOOCTBOBATH Pa3BUTHIO Y CTYICHTOB TBOPUYECKUX HABBIKOB, HHUI[ATHBEI, YMEHHUIO
OpraHu30BaTh cBoe BpeMs. IIpu BBINOIHEHUY IJIaHA CAMOCTOSATENBHON PaboThI CTYAECHTY HEOOXOAUMO U3YyIUTh TEOPETHUECKUI
Marepual, IpeCTaBICHHBIN B PEKOMEHIYeMOH INTepaType, TBOPUYECKH ero nepepaboTaTh U NpeACTaBUTh ero A oTdeTa. Pabora
CTYZIeHTa JOJXHA OBITh IOJIHOM, PaCKpPhIBAIOIIEH YPOBEHb OCBOCHUS

CTYJCHTOM TOH MJIM UHOM TEMBbI H TPAMOTHO 0()OPMIICHHOM, TIOKA3bIBAIOIICH TBOPUSCKHI U MHUIIMATHBHBIH MOJIXOJT CTYICHTA K
BBIIIOJIHEHHUIO 3aJaHUsL.

BrimosHeHHBIE 3aJaHUS IPOBEPSIOTCS MPENoJaBaTeNieM H OLEHUBAIOTCS B Oaniax.

Bunbl 3aaHuil U1 caMOCTOSITENILHOM pabOThl U UX COJIEp KaHKe NIPECTABICHbI B CISAYIOIMX pa3elax METOIUUECKUX YKazaHuil. B
I1aHe

IIPeyCMOTPEHBI CIIEIYIOIIUE BUABI CAMOCTOSTENbHOM PaboThI:

- IOJITOTOBKA K CEMUHAPCKUM U NMPAKTHYECKUM 3aHATHAM. Takas MOAroTOBKA IpeAyCMaTPUBACT CaMOCTOATENbHOE U3yUeHHE U
HOJATOTOBKY OTBETOB Ha

BOIIPOCHI 10 TEME CEMHUHAPCKOT0 M IIPAKTUIECKOTO 3aHATH, KOTOPBIE IPEICTAaBICHEI B pabodeli mporpaMMe TUCIUIUIHHEI,

- HOATOTOBKA K AK3aMeHY IIPEeAyCMaTPUBAECT CAaMOCTOSTENIBbHYIO IIOATOTOBKY CTYAEHTA 110 9K3aMEHALIMOHHBIM BOIIPOCaM, KOTOphIE
MpEeICTaBJICHBI B paboueit

IporpaMMe JUCLMILIUHEL;

- MOJITOTOBKA pedepaToB M JOKIAIOB MO TeMaM, ykazaHHbIM B @OC TpeboBaHus K copepkaHuio U ohopmiieHHIO pedeparos u
JIOKJIA/IOB COJIEPKATCS B HACTOSIINX METOANYECKUX YKA3aHHIX.

1 PexoMeHAaIMU 110 BBIIOJIHEHHUIO IJIaHA CAMOCTOSTENbHOI paboThI

CamocrosiTenpHas paboTa — 3TO IUIaHUpyeMast ydeOHas 1 Hay4dHast paboTa CTYIeHTOB, BBIOTHIEMAs 110 3aaHHIO PETIoIaBaTels U
0]l €r0 METOJUYECKUM

PYKOBOJICTBOM, HO 0€3 ero HemocpeACTBeHHOro yyacTusi. ComepxKaHie CaMOCTOSTEILHON padoThl CTYIEHTOB ONPENeIseTCs
KOHIenuen yueOHoH

JICIUIUIAHEL, e yIeOHO-MeToJnYecKuM obecniedeHneM. Ha mepBoM 3aHATHHU MPOU3BOIUTHCS 03HAKOMIIEHHE CTYIEHTOB ¢ GOpMOit
3aHATUH [0 U3ydyaeMOMy Kypcy, BUJaX caMOCTOATEIbHON paboThl U O CUCTEME UX OLEHKHU B 0ajIax; OCyILIeCTBISETCS IOMOIIb
CTyZI€HTaM COCTaBHUTh rpaduK

CaMOCTOSTENbHON pabOTHI ¢ yKa3aHUEM KOHKPETHBIX CPOKOB NIPEACTABICHHS BHIIIOIHEHHON paboThl Ha IPOBEPKY NPEHNOAABATENIO.
VY CII0OBHO caMOCTOATENBHYIO pabOTy CTYICHTOB MOKHO Pa3/IeJIUTh Ha 003aTeNIbHYIO U KOHTposupyeMmyto. O0s3aTenbHas
caMocCTosATeIbHAs pab0oTa 00eCIeUnBalOT OATOTOBKY CTYACHTA K TeKYIIUM ayAUTOPHBIM 3aHATUSAM. Pe3ynbTaTsl 3TOI NOATOTOBKH
MPOSIBIIAIOTCS B AKTUBHOCTH CTYJICHTA HA 3aHATHSIX M KaUeCTBEHHOM YPOBHE C/ICIAHHBIX TOKIAA0B, peepaToB, BHITOTHEHHBIX
IICHbMEHHBIX paboT, TECTOBBIX 3alaHUH U JIp. POPM TEKYIIEro KOHTPOJIA. basibl, monydeHHbIE CTYAEHTOM 110 pe3yabTaTaM
ayaUTOpHOHU paboThl, GOPMUPYIOT PEUTHHTOBYIO OLIEHKY TEKYIIEH YCIIeBaeMOCTH CTYAEHTA 110 JHUCLUTUINHE.

Konrponupyemas camocTosTenbHasi paboTa HalpaBieHa Ha YIiyOJIeHHe U 3aKpeIUIeHue 3HaHUH CTY/AHTa, Pa3BUTHE aHAIMTUUECKUX
HaBBIKOB I10

npobyiemMaTuke yaeOHON qucuminHbl. [loaBeaeHe UTOTOB U OLIEHKA Pe3yJIbTaTOB TaKUX (GOpM caMOCTOATEIbHON paboThI
OCYILECTBIISIETCS BO BpeMsl KOHTAaKTHBIX

YacoB C IperogaBaTejIeM. Ba,]'[ﬂbl, TIOJIYUYCHHBIC 10 3TUM BHUAaM pa60T1>1, TaK K€ YUYUTBIBAIOTCS IIPHU HTOTOBOM aTTeCTalllU 110 KypCy.
B xoJie BEINOTHEHNUS 3aJaHUH CTYJEHTOM JJOJDKHBI OBITh PENIeHBI CICAYIOIIIe 3a/1a9H:

- yIiIyOn€HHOE 3HAKOMCTBO C NPEIMETOM UCCIEA0BAHUS

- OBJIaJICHUE HaBBIKaMH PabOTHI ¢ y4eOHOI TNTepaTypoid, 3aKOHOAATEIHBIMA M HOPMAaTHBHBIMH JIOKYMEHTaMH;

'Bblpa6OTKa YMCEHUA aHAJIU3UPOBATh U O606HlaTL TeOpCTI/I‘{eCKI/Iﬁ u HpaKTI/I‘{CCKI/Iﬁ Marepuall, UCIOJIb30BaTh PE3YJIbTAThl aHAJIN3a I
HOJIBEICHHSL 0O0OCHOBAHHBIX BBIBOJIOB U IIPUHATHS yIIpaBIeHUECKUX peleHuil. IIpex e yeM NpUCTYIUTh K BBIIOIHEHHIO
CaMOCTOSTENBHON paboTHI, CTYICHT JOJKEH 03HAKOMUTBCS C COAEpKaHueM pabodel mporpaMMbl. ITO HEOOXOAUMO IS TOTO, YTOOBI
OCMBICIIUTB CYTh IIPEIJIAraeMbIX padoT U KPyT BOIPOCOB, KOTOPBIE IPEACTOUT OCBOUTD, a TAKKE ONPENEIUTh MECTO U 3HAUUMOCTh
CaMOCTOSATEIBHBIX 3alaHUH B OOILEH CTPYKType mporpaMMel Kypca « CTpaTernueckuii MEHEIXKMEHT B TYPH3MeE».

CamocrostenbHas paboTa CTyIeHTOB OoJiee pe3y/IbTaTUBHA, €CJIU B HE yuacTBYIOT JBa U Ooiiee cTyaeHToB. I pynnoBas padora
YCHUJIUBAET MOTUBALIUIO U UHTEIEKTYalbHYI0 aKTUBHOCTb CTYAEHTOB, MOBBILAET 3()(EKTUBHOCTD 103HABATENILHOM NEATEIBHOCTH
CTYZEHTOB OJaroaapsi B3aMMHOMY KOHTPOJIIO.

C 50 1IeNbI0 B paMKax TeMbl «CTpaTerHyecKuili MEHEDKMEHT B TYPU3ME» OCYLIECTBISIETCA 00bEJUHEHNE CTYICHTOB B TPYIIIBI 1O 5
9eJOBEK U OpraHMu3aIys UX

CaMOCTOATENbHON pa3pabOTKU cTpaTerndeckoro miana. [locne 3Toro cTyeHThl MEHSIOTCS IPOEKTaMU M OCYIIECTBIISIOT IPOBEPKY
[IPOEKTA y APYrOM rPyMIIbL,

0(hOPMIIAIOT CBOM KPUTHYECKUE 3aMeUaHus K HeMy. Bo BpeMs IpakTHUecKoro 3aHATHS CTYICHTaM OKa3bIBaeTCs IOMOIIb MO
OCYIIECTBICHUIO (PUHAHCOBBIX

pacyeTos.

CamocrosTenpHas paboTa IpeanonaraeT 3aluTy CTyJeHTaMHu pedepaTos.

IlepeueHb BO3MOXKHBIX pedepaToB IpHUIaraeTcs B COOTBETCTBYIOIEM Pa3zieie U UMeeT Pa30UBKY Ha IPUMEPHBLII I1aH COAEPKaHUsL.
OpmnHaxko, B paMKax

IPEATOKEHHBIX TEM, CTYAEHT MOXET COITIacoBaTh C MPEMNOJaBaTe/IeM U3MEHEHUS B COAEPKATEIBHON YaCTH, 000CHOBAB IIPU 3TOM HX
HEo0XoauMOoCTh. OCYyLIECTBIISS CAMOCTOATENBHYIO PA0OTYy, CTYJEHT JOJDKEH BHINOIHATH PA3IMYHbIC BUIBI U HE HALIETHBATH Ce0s
TOJIBKO Ha BO3MOXKHOCTb HAIIMCAHUS JOKIa0B. JJaHHbIH IpoLecC KOHTPOIUPYET IPENoJaBaTelb.

Ha ocHoBe nexiuii, MPakTUYECKUX 3aHATHI U CAMOCTOATENILHON paboThI 10 Kypcy «CTpaTernyeckuii MEHEIDKMEHT B TYPHU3MEN
CTYZEHT JOJDKEH U3Y4UTh U [I0Ka3aTh

3HaHUSA B 3TOH 0OnacTu. Ha sk3aMeHe CTyAeHT HOIDKeH IPOAEMOHCTPHPOBATH 3aKPEIUICHHBIE UM 3HAHMS.




2 MeroaudecKkue yKa3zaHuUs 110 pa3pabOTKe CTPATEruy pa3BUTUS IPeANPUITUSL

Ha xaxgoMm ceMuHape CTyAEHTHI pa3padaThIBAIOT COOTBETCTBYIOIIUM Pa3aeN CTpaTeTHH Pa3BUTHSI IPEIIPHATHL. [ 9TOT0 CTyAeHTHI
JIeTATCS Ha MaJIble TPYIIIEI U pa3pabaThIBAIOT CTPATETUIO PA3BUTHUS IPEANPHUATHS 110 CICAYIOIIEMY allTOPUTMY:
1. ChopmynupoBaTh MUCCHIO U CUCTEMY IIEJICTIOIaraHusl.

2. IlpoBectu cTpareruueckuil aHaau3 BHYTPEHHEN U BHELIIIHEH cpebl OpraHu3aluy.

3. ChopmynupoBatb 6a30BYIO CTPATETHIO PA3BUTHSI.

4. Pa3paboTath CLiEHapUH Pa3BUTHUA.

5. ChopmynupoBaTh (PYHKIIMOHATBHBIC CTPATETHH.

6. JlaTh IPOTrHO3 OCHOBHBIX SKOHOMHYECKUX M10Ka3aTelel CTpaTernyecKoro ImiaHa.

7. Pa3paboTaTh MEpPOIPUATHS [0 PEaTn3al[iH CTPATCTHH.

ITpu pa3paboTKe CTpaTEruuecKoro IIaHa HEOOXOAUMO OPUEHTHPOBATLCS Ha CIENYIOIIYIO CTPYKTYPY:

1. Muccus u cTpaTernyeckue el IpeAnpusIThs:

- HAUMCHOBAHMUS IPENPUSATHUS, €O OPTraHM3alMOHHO-TIPaBoBast (hopMa, FOPUANYECCKIH U IIOYTOBEII ajpec;
- MHCCHS TIPEATNPHATHS;

- CTpaTeruyecKue NelH IPEAIPUITHS;

- OCHOBHBIE BUJIBI IESTEINEHOCTH;

- KpaTKasi 5JKOHOMHKO-Teorpaguyeckasl 1 MCTOpUYecKas CIIPaBKa;

- YCTaBHBIN KalUTaJl IPEINPUATHS, YIPEAUTENN U pacTpeieieHie KanuTana MKy HUMH;

- KpaTKHe CBEJCHUs O IepCOHAIE MPEANPUATHS (€T0 YUCICHHOCTD, CTPYKTYpa);

- CTPYKTYpa aKTHUBOB (OCHOBHBIX U 0OOPOTHBIX);

- OCHOBHBIE ()HHAHCOBO-IKOHOMHYECKHE MOKA3aTENH JIeSITEIbHOCTH MPEATIPUSTHS;

- KpaTKOe OIMCAHUE TEKYLEro (GUHAHCOBOTO COCTOSHHUS.

2. OnicaHue MpeI0CTaBIIEMbIX yCITYT:

- OIIUCaHMe YCIYT, CTOUMOCTb, YPOBEHb KauecTBa U UX COOTBETCTBUE TPEOOBAHHUAM CTaHIAPTOB;

- OLICHKa KOHKYPEHTOCIIOCOOHOCTH YCIIYT;

- OCHOBHBIE OTJINYUS YCIIYT OT aHAJOTUYHBIX, UX IPEUMYILECTBA.

3. CtpaTernieckuii aHaIH3.

4. baszoBas cTparerus (10 pe3yiabTaTaM CTPATErHIeCKOro aHaIN3a).

5. CtpaTerudeckuii TUTaH MapKEeTHHTA:

- KOHIIETIIUS CTPATeTHYECKOr0 MapKETHHTa,

- QaHaJIM3 PhIHKA YCIIYT;

- JKU3HEHHBIN LUK YCIIYT;

- CETMEHTHPOBAHHE PhIHKA YCIIYT;

- KJ1accu(UKanys U aHAJIN3 KOHKYPEHTOB;

- HaIrpaBJICHHs] COBEPIICHCTBOBAHHUS YCIIYT C YY€TOM CPOKOB IIPOXOXKICHHUS ITAIIOB €€ )KU3HEHHOTO IHKJIA;
- CTpaTerus U,eHOO6p3.3OBaHI/Iﬂ, LCHOBAA MOJMTHUKA NPCANTPUATUSA;

- IUIAHUPOBaHKE COBITA YCIIYT;

- INTAaHUPOBAaHUE peKJ’IaMHOﬁ KOMITAaHHWH U CTUMYJIMPOBAHUSL C6bIT3.;

- IUITAHUPOBAHHE CEPBHUCA;

- CHCTeMa MapKeTHHIOBOTO KOHTPOJIS.

6. CTpaTernyecKuii IIaH OKa3aHHs YCIIYT:

- CTpaTerust OKa3aHus yCJyr,

- 00beMBI IPOHU3BOJICTBA OOIINH U 1O BUIAM yCIyT (00IHid 00beM 0X0A0B, 00bEM OKa3aHHBIX YCIYT B HATYPAJILHOM BBIPaKEHHN);
- ACCOPTUMEHT YCIIYT;

- IPOU3BOJICTBEHHAS IIPOTpaMMa.

7. CTpaTernyecKuii IIaH MaTepHaIbHOTO 00eCTICUeHNUS:

- CTpaTerusi MaTepuaIbHOTO 00ECTICUECHHST;

- aHaJN3 TTOTPEOHOCTEH TIPEANPHUATHS B OCHOBHBIX MaTepUaIbHBIX PECYPCax M BBLIBICHHE HOBBIX TPEOOBAHHI OKa3aHHUS YCIYT;
- HaJIa)KMBaHHUE ONTHUMAJILHBIX CBA3EH C IMOCTaBIIUKaMH PECYPCOB;

- cTparterus 00ecrieYeH sl POU3BOJICTBA MATEPHAILHBIMU PECYpCaMH;

- TEXHUKO-?KOHOMHUYECKOe 0O0CHOBaHUE U COTVIACOBAHUE MEPONPHUITHH IO pealn3aliy CTpaTeruy.

8. CTparernyeckuii OpraHn3aiOHHbIH TIaH:

- OpraHN3allMOHHAs CTPATETHS;

- OpraHu3alMOHHAs CTPYKTYPA;

- YOpaBlIeHUYECKUI MEpCoHAlT;

- IEPCOHA TIPEIPHATHS, HE CBA3aHHBIN C yIpaBlieHneM (TOTPeOHOCTH B KaJpax 1o mpodeccusM, KBamu(uKanoHHbIe TpeOOBaHH,
(hopMBbI IPUBIICUCHUS K

TPYAY, PEXKHUM TPyAa U T. 11.);

- oIUIaTa TPYAa,;

- Ka/IpoBasi TIOJINTHKA,;

- CTpaTerysi HOBBIICHUS TPOM3BOANTENLHOCTH TPYAQ.

9. Crpareruyeckuii G)MHAHCOBBII IJIaH:

- IUTAHUPOBAHUE CEOECTOUMOCTH MPOAYKIMH (YCIIYT);

- INIAHUPOBAHUE J0XOA0B OT Pa3INUHbIX BUJOB JESITEILHOCTH;

- IUIAHUPOBAHKE PUOBUIH MIPEATIPUATHS U €€ UCIO0Ib30BaHHE;

- IIAHUPOBAHKE PEHTa0CIBHOCTU PEIPUITHUS;

- INIAHUPOBaHKE OaraHca JOXOMO0B U PACXOJ0B PEANPHATHS;

- COCTaBJIeHUE (PUHAHCOBBIX OIOKETOB;




- HAJIOTOBOE IIJIAHUPOBAHUE.
10. Crpareruueckuii ”HHOBAIIMOHHBIN TIAH:

- HHHOBAIIMOHHAS CTPATETHs;

- CTpaTeryst CO3JaHusl, OCBOSHHUS HOBOW NMPOAYKINH U MOBBIIICHUS €€ KauecTBa,;

- CTpaTerusi BHEAPEHUS IIPOTPECCUBHOM TEXHOJIOTUH, MEXaHU3AIlMK U aBTOMAaTH3aLluH ITPOU3BOJICTBA;

- CTpaTeryust pa3BUTHS CUCTEMbI MEHEIKMEHTA;

- CTpaTerus pecypcocOepexeHu s 10 MPeAIpUITULO;

- TEXHUKO-?KOHOMHYECKOe 000CHOBAaHNE HHHOBALIOHHBIX MIPOEKTOB, HX COTJIACOBAHUE.

11. Crparernueckuii HHBECTUIIUOHHBIH IIJ1aH:

- HHBECTUIIMOHHAS CTPATETHS;

- IPUPOCT OCHOBHBIX CPEJCTB;

- BBOJI B ICHICTBHE IUIOIIA/ICH 3a CUeT pacIIMPeHHs AHCTBYIOMNX U CTPOUTENILCTBA HOBBIX 00BEKTOB;

- BBOJI B JICHCTBHE IPOU3BO/ICTBEHHBIX M HETIPOU3BOACTBEHHBIX (POHIOB (BKIIOYAs OOBEKTHI OXpaHbI IPUPO/IBI);

- 00beM TpeOyeMbIX HHBECTHIIUH;

- TEXHUKO-?KOHOMUYECKOe 000CHOBAHUE U COIIACOBAHUE MHBECTUIIMOHHOIO IIIaHA.

12. Ctparernyeckuii COIMaIbHBIN IIIaH:

- COlManbHas CTPaTerys;

- MEPOIPHUSITHS 110 M3MEHEHHIO COIHAIBHO-IeMOrpadHIecKol CTPYKTYpHI paOOTHHUKOB;

- MEPONPHUSITHS N0 YITYUYIIEHUIO YCIOBHI M OXPAaHBI TPYAA, YKPEIUICHUIO 37I0POBbsl pabOTaIONIHX;

- MEPOTIPUSTHUS 110 YIYUIICHUIO COLHATIbHO-KYJIBTYPHBIX M KHJIUIIHO-OBITOBBIX YCIOBUIT pabOTAIOMINX U YWICHOB UX CEMEH.

13. Crparern4eckuii 3K0JIOTUUCCKHIT II1aH (0XpaHa MPUPOJIbI ¥ PAIIMOHAIBHOE UCTIONB30BAHNE IPHUPOIHBIX PECYPCOB), BKITIOUYAS
9KOJIOTHUECKYIO

CTpATETHIO.

14. OcHOBHBIE [TOKA3aTENU CTPATETMYECKOro IU1aHa (Kak OPUEHTHUPBI JOCTIKEHUS CTPATerUUeCcKUX IeTei).

15. Onenka puckos.

16. TIpunoxenus.

CrpaTernyecKuii IiaH 00s13aTeIbHO JOIDKEH COAepKaTh Habop OCHOBHBIX IOKa3aTelNel Kak KOHKPETHBIX OPUEHTHPOB OyIyIei
nesrenbHocTd. CTeneHb

TOYHOCTH IIPE/IIOJIaracMbIX 3HAUCHH, TI0 OIBITY 3apYOEKHBIX CTPaH, MOXKET KojebaTbes B penenax 25-40%. Do cBsizaHo ¢
JUTATENTEHBIM TOPU30HTOM

TUTAHUPOBAHUSI, XapaKTEPHBIM JUISl CTPATEIrHIECKOT0 TUIAHA.

IMpu popmupoBanuu Muccuu GupMsl HEOOXOIUMO UMETh B BUIY, YTO B HEHl JOJDKHBI OBITH OTPAXKEHBI LIEJIEBbIE OPUEHTUPHI, cdepa
JesITeIbHOCTH, uocodus,

BO3MOKHOCTH U CIIOCOOBI OCYLIECTBICHUS AEATEIbHOCTH OPraHU3aluy.

Ipouecc ycTaHOBICHHUS LIENEi peAnoNaraeT NpoXoKaeHHe YeThIpex (a3:

- BBISIBJICHHE U aHAJIU3 TeX TEHJICHIUH, KOTOpble HAOII0al0TCs BO BHEIIHEH cpeie GUpMbI;

- YCTaHOBJIEHHE IIeJIeH ISl OpTaHU3aIlH B LIEJIOM;

- IOCTPOCHUE UEePapXUH LieTIeH;

- YCTaHOBJIEHHE MHANBUIYATbHBIX LENeH.

Iocne GopmupoBanus 1ieel KOMIAHUKA HEOOXOAUMO POBEPUTH UX HA COOTBETCTBHE OCHOBHBIM TpeboBanusiM SMART-ananu3a.
SMART (a66pesuatypa ot 3arinaBubix 0yke Specific, Measurable, Achievable, Relevant, Time-bounded) - MmeTox moctaHoBKH T1€7TH,
KOTOpast JOJDKHA OTBEUaTh CIEAYIOIUM TPEOOBaHUAM:

Specific - yérkas u cTporo omnpeneaéHHas.

3 Metoauueckue yka3aHus 10 MOJATOTOBKE T0KIAaI0B

Joxan — nucemMeHHas pabota 066eMoM 10 10 meyaTHBIX CTPaHUII, TIPEICTABIIAIONAs COO0H KPaTKOe TOYHOE H3JI0KEHHE CYITHOCTH
Kakoro-n1bo Bormpoca,

TEMBI Ha OCHOBE OJTHO MIIM HECKOJIbKUX KHUT, MOHOTpa(Hil HIIH IPYTHX IEPBOUCTOYHHKOB. JJOKIa] JOJDKEH CoJepKaTh OCHOBHBIC
(akTUUeCKHe CBEACHUS

1 BBIBOJIBI TIO paccMaTpuBaeMoMy Bompocy. [ToMumo pedepupoBanys IPOUYUTAHHON TUTEPATYPEL, OT CTYIEHTa TpedyeTcs
apryMEeHTHPOBaHHOE

U3NI0’KeHUE COOCTBEHHBIX MBICIIEH 10 paccMaTpUBAaeMOMY BOIIpocCy. B nokmane Hy>KHBI pa3BepHYThIE apIyMEHTHI, PACCyKACHHU,
cpaBHeHMs. Marepuai mojaercs

HE CTOJIBKO B Pa3BUTHH, CKOJIBKO B hopme KoHcTaTarmuy uin onucanus. Coaeprkanue pedepupyeMoro Npon3BeIcHNs U3iaraeTcs
00BEKTHBHO OT HMEHU

aBTOpA.

CrpykTypa AoKiana:

1. AxtyansHOCTb npo6iemsl (1-2 ab3ara).

2. YpoBeHb pa3paboTaHHOCTH IPOOIJIEMbl Ha TEOPETHUECKOM YpOBHE (2-3 cTpaHHLIbI).

3. AHanu3 CylecTBYOIIEH MPAKTUKH, BBISIBICHHE HEPEIICHHBIX aClIEKTOB Mpo0ieMsbl (2-3 cTpaHHUIbI).

4. Ha ocHOBe aHayM3a U3y4E€HHOH JUTEPATyPhl U CYLIECTBYIONIECH NPAKTUKU U3JIOKHUTD IpeaiaraeMble OCHOBHBIE HAalpaBICHHUS
peteHus npoOIeMHBIX BOMPOCOB (3-4 CTpaHHMIIbI).




