MHWHOBPHAYKH POCCHUHU

®enepanbHOe rocyIapcTBeHHOE 0101 KeTHOE 00pa3oBaTeIbHOE YUpesKaeHne BbICIIero
o0pa3oBanust «I'opHO-AJITalicKuil rocy1apCcTBeHHbIN YHUBEPCUTED)
(PI'bOY BOT'AT'Y, I'AT'Y, I'opHo-AJTaiicKHil rocy1apcTBeHHbIN YHUBEPCHUTET)

Yupasienue npeanpusiTieM rOCTUHMYHOT0 OM3Heca

paboyas nporpaMma JUCIHUIUIAHBI (MOTYJIS)
3akperrena 3a kadeapoit Kadepa IKOHOMHKH, TYPH3MA U NIPHKJIAAHOH HHGOPMaTHKHU

Y4eOHblii miaH 43.03.02_2021_831.pIx
43.03.02 Typuzm

OpFaHI/ISaHI/Iﬂ 1 yIpaBJICHUC TYPUCTCKHUM U TOCTUHUYHBIM OH3HECOM

Kpanudukanus O0axanaBp
dopma oOyueHns OouHast
OO6mast Tpy10eMKOCTb 43ET
YacoB 1o yuyeOHOMY TUIaHY 144 Bupl KOHTPOJISL B ceMecTpax:
B TOM YHCIJIE: SK3aMeHEI 5
ayTUTOPHBIC 3aHIATHS 50
caMOCTOsTeNIbHasE paboTa 56,9
4acoB Ha KOHTPOIb 34,75

Pacnpenene}me YacCoB JUCHMIIJINHBI 110 CeMeCTpam

Cemectp 5 (3.1)
(<Kypc>.<CemecTp Ha Kypce>) Utoro
Henenn 13 4/6
Bup 3anstuit I PII i PIl
Jlexumn 22 22 22 22
IIpakTnueckue 28 28 28 28
Koncynmprammm (ai1s cTyneHra) 1,1 1,1 11 1,1
KouTpoas caMocTosATebHO# paboThl pU 0,25 0,25 0,25 ]0,25
MPOBEACHUN ATTECTAI[U
Koncynpramum nepen s3x3aMeHOM 1 1 1 1
Hrtoro ayn. 50 50 50 50
KonTaktHas pabora 52,35 | 52,35 [52,35 | 52,35
Cawm. pabora 56,9 |[56,9 |56,9 (56,9
Yackl Ha KOHTPOJIb 34,75 | 34,75 | 34,75 | 34,75
Hroro 144 |144 (144 |144




[Tporpammy coctaBui(1): ;
¥ o 7/-7 7
K.9.H., 3a6. Kaghedpoui, Kymmybaeea Tockanaii Aiimmyxanosna ./ 7./

PaGouas nporpamMma AHCLHMIHHBI
Ynpas/ienue npeanpusiTieM rocTHHHYHOr0 Gu3Heca

paspaboTtana B cooTBeTcTBUM ¢ PI'OC:

DenepanbHblii rocynapCTBEHHbIH 0Gpa3oBaTeNbHbIi CTAHIAPT BHICLIErO 00pa3oBaHms - GakanaBpHar Mo HaNPaBIEHHIO MOArOTOBKH
43.03.02 Typusm (npukas MunoGpHayku Poccuu ot 08.06.2017 r. Ne 516)

COCTaBjIeHa Ha OCHOBAHHH y4eOHOro nnaHa:
43.03.02 Typusm
YTBEPAKACHHOTO y4&€HBIM COBETOM By3a 0T 10.06.2021 npotokon Ne 7.

PaGouas nporpamma yTeepskaeHa Ha 3aceaaHuu Kaheaps
Kaeapa IKOHOMHKH, TYPH3MA H NPHKIAAHOH HHPOPMATHKH

Tporokon ot 24.06.2021 npotokon Ne 11

3as. kadenpoii Kyrrybaesa Tockanaii AiTMykaHOBHa ;‘%/el/rnﬂ// i




Busuposanue PIL/I nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykeHa U 0100peHa Juis
ucnosiHenus B 2022-2023 yueOHOM roay Ha 3aceqaHuu Kadeapel
Kadeapa IKOHOMHKH, TYPH3MA M NIPHKJIATHOH HHPOPMATHKH

IIpoTokomor 2022r. Ne
3aB. kadpenpoit Kyrrybaesa Tockanaiit AWTMyKaHOBHA

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CyxaeHa U 0100peHa Juis
ucnosiHenus B 2023-2024 yueOHOM oy Ha 3aceqaHuu Kadeapsl
Kadeapa IKOHOMUKH, TYPU3Ma U NPUKJIATHOIH HHPOPMATHKH

[Iportokosn ot 02 mronst 2023 r. Ne 11
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA

Busuposanue PII/] niist ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, 00CyKaeHa U 0100peHa Juis
ucnosHeHus B 2024-2025 yueOHOM rojy Ha 3aceqaHuu Kadeapel
Kadeapa IKOHOMHUKH, TYPU3MA U NPUKJIATHON HHPOPMATUKH

[Ipotokomor 2024r. Ne
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA

BusuposBanue PII/] nist ncnoJineHusi B 04epeiHOM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, 00CyaeHa 1 0100peHa JUIst
ucnosnHenus B 2025-2026 yueOHOM rojy Ha 3aceqaHuu Kadeaps
Kadeapa IKOHOMUKH, TYPHU3MAa U MPUKJIATHOH HHPOPMATHKHU

IIpoTokomor 2025r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKkaHOBHA



1. IIEJIN ¥ 3AJIAYH OCBOEHUSI TUCLIAILIMHBI

1.1| fenu: popmupoBaHue TEOPETUUECKUX 3HAHUN U IPAKTUUECKUX YMEHUM U HaBBIKOB B 00JIACTH YIIPABICHUS IPEAIPUITUEM
TOCTUHUYHOIO Ou3Heca.

1.2 | 3a0auu: - popmupoBaHue 3HAHWIA, yMEHHH U HABBIKOB IO TUITAHUPOBAHUIO, OPTAHI3AINH U YIPABICHUIO ACATEIEHOCTHIO
TOCTHHUYHOTO IIPEATIPUSTHSL;

- (hopMHpOBaHUE 3HAHUH, YMEHHUI 1 HABBIKOB 10 IIPUMEHEHUIO COBPEMEHHBIX METO/IOB U TEXHOJIOTUH B YIIPABICHUN
JeATEITEHOCTHIO TOCTHHHYHOTO TIPEATIPUSITHSL;

- (hopMHpOBaHUE 3HAHWUH, yMEHHUI ¥ HABBIKOB 110 MPHUHATHIO YIPABJICHYECKUX PEICHUH B YIIPABICHUH JEATEILHOCTHIO
TOCTHHUYHOTO TIPEATIPUSTHS.

2. MECTO JUCHUILI/IMHBI B CTPYKTYPE OOII

Hukn (pazger) OOIT:

2.1| TpeGoBanus K MPeABAPUTEIbHOI MOATOTOBKE 00yYaI0IIETOCs:

2.1.1 | DxOHOMHMKA U MPEANPUHUMATEILCTBO B chepe TypruzMa

2.1.2 | MapkeTHHT B TypH3Me

2.1.3 | MeHeDKMEHT B TypU3Me

2.2 | IMcuUMNJIMHBI ¥ NPAKTHKH, /ISl KOTOPHIX OCBOEHUE JaHHOM ANCHUTUIMHBI (MOAYJIsl) HEOOX0AUMO KaK
npeaiiecTByoIlee:

2.2.1 | llpuHsTHE YIpaBICHYCCKUX PEUICHHI B TypH3Me

2.2.2 | TexHoynoruueckas MpaKkTUKa

2.2.3 | MexuctuniarHapHbli npoekT "[ToBblIeHre KOHKYPEHTOCIIOCOOHOCTH peIpuaTus”

2.2.4 | KoHKypeHTOCIIOCOOHOCTh TYPUCTCKOTO IPEIIPHATHS

2.2.5 | BeInosHeHKE | 3aIIUTa BBIMTYCKHON KBATU(PUKAIIMOHHONW paOOThI

2.2.6 | llpepauninoMHast mpakTHKa

2.2.7 | OpraHu3anoHHO-yIpaBIeHYeCKas IPAKTHKA

2.2.8 | busHec-TuIaHMPOBAaHUE B TYPUCTCKOM M TOCTHHUYHOM OHM3HEcCe

3. KOMIIETEHIINH OBYYAIOIIETOCSI, @°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI AU CIUILTAHBI
(MOJLYJIST)

IIK-2: Cnocoden OPraHU30BaTh U YNIPABJATH A€ATECIbHOCTHIO NIPEANIPUATUA TYPUCTCKOI0O H TOCTUHUYIHOIO Ou3Heca U ero
OTACJBbHBIX (l)yHKIII/IOHaJ'II)HLlX rl0)1pa3z|e.11el-mii

HU-1.1IK-2: OcyiecTBJisieT NJIAHUPOBAHUE U OPTaHU3ANUIO eI TeJILHOCTH MPeANPHATHSI TYPUCTCKOT0 U TOCTHHUYHOTO
O0HM3Heca U ero OTAeJbHBIX (YHKIMOHATBHBIX MOIPa3aeeHui

3HaTh:

-0COOEHHOCTH U COJEPKaHUE AEATEIbHOCTH TOCTHHUYHOTO MIPEANPUATUS U €T0 OTJEIbHBIX (YHKIIMOHANBHBIX 0Pa3AeIeHHH;
-METO/bl IUNITAHUPOBAHMS M OPraHU3aluK AEATEIbHOCTH IPEIIPHATHS.

YmeTs:

-IIPUMEHATh OCHOBHBIE METO/bI INIAHUPOBAHUS U OPraHU3alHHU JESITEIbHOCTU TOCTUHUYHOTO NIPEANPUATHS U €10 OTAEIbHBIX
(YHKIMOHAIBHBIX NTOPA3AEIeHHN.

Bnanerts:

-HaBBIKAMH IJIAHUPOBAHMS M OPTraHU3aLUH AEATEIbHOCTH TOCTUHUYHOTO MPEAIPHUSTHSL.

HU/I-2.11K-2: [IpumensieT cOBpeMeHHbIe METOAbI M TEXHOJOTHH B YNPABJIEHHH /IeSITeIbHOCTHIO MPEeANPHUATHSI TYPHCTCKOTO H
FOCTMHHYHOI0 OHM3HeCa M ero 0TAeJbHbIX (PYHKIMOHAJIBHBIX M0pa3/ieeHUi

3HaTh:

-COBPEMEHHBIE METOBI ¥ TEXHOJIOTHH B YIIPABJICHUN AESTEIHLHOCTHIO TOCTUHHYHOTO MTPEIITPHSITHS.

YMeTs:

-TIPUMEHSTH COBPEMEHHBIE METO/IbI H TEXHOJIOTUHU B YIIPABJICHUHN AEATEIHHOCTHIO TOCTHHHYHOTO MPEIITPHUSTHS.
Bmanets:

-HaBBIKAMHM YTPABJICHUS JESTEIBHOCTHIO TOCTUHUYHOTO MPEANPUATHS Ha OCHOBE IPUMEHEHUS] COBPEMEHHBIX METO/IOB U
TEXHOJIOTHH.

TIK-3: CnnocoGeH npuHUMATH pelieHHsl M0 ONTUMHU3AIMH (PMHAHCOBO-X0351iiCTBEHHOM AeATeIbHOCTH B c(pepe Typusma




H-1.1IK-3: BeiOupaeT U NpuMeHsieT MeTOAbl H CIOCO0bI ONTUMH3ALUH (PUHAHCOBO-X0351iiCTBEHHOI1 JesiTeIbHOCTH B cdepe
TypHu3Ma

3HaTh:

-METOAbI U CII0COOBI OIITUMHU3AIHU (bHHaHCOBO-XOSﬂﬁCTBCHHOﬁ ACATCIBPHOCTH TOCTUHUYIHOI'O NPEAIPUATHA.

YMeTs:

-BLI6I/IpaTI) MCTO/JbI U CITOCOOBI OonTUMHU3aAIUHU (1)I/IHaHC0BO-X03$II\/'ICTBeHHOI‘/II ACATCIIBHOCTU TOCTUHUYHOT'O NPEAIPUATHA.

Brnanets:

-HaBbIKaMU IIPUMECHCHUS METOJOB U cI1oco60B OINITHUMH3AITNH q)HHaHCOBO-XO3HfICTBeHHOI>i JACATCIIBHOCTU TOCTUHUYHOT'O

HPEATPUATHS.

HNA-2.11K-3: IlpyaumaeT peleHusi 10 ONTHMU3AIUM (PMHAHCOBO-XO03sIHICTBEHHOI /1esiTeIbHOCTH B cepe Typu3Ma

3HaTh:

-METOAbI U CIIOCOOBI ONITUMH3AIUN (t)HHaHCOBO'XO3HﬁCTB6HHOﬁ ACATCIBPHOCTH TOCTUHUYIHOI'O IPEAIIPUATHA.

YMeTsh:

-IIPUHUMATh PCUICHU 10 ONITUMHU3aIUN (1)I/IH3.HCOBO-X03$II\/’ICTBCHHOI‘/‘I ACATCIIBHOCTU TOCTUHUYHOTO NIPEANPUATHA.

Banets:

-HaBbIKaMU IIPUHATHUA PCHICHUS 110 ONITUMU3AIINN (bPIHaHCOBO-XO?:SII‘/‘ICTBeHHOﬁ ACATCIBPHOCTH TOCTUHUYHOI'O NPEAIPUATHA.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumeHnoBanue pa3iesioB U TeM /BH]I Cemectp / | Yacos | Komneren- | Jluteparypa | Uute | Ilpumeuanue
3aHATHSA 3aHsaTH/ Kvpc 10707 PaKT.
Pazgen 1. Tema 1. XapakTepucTuka u
0COOCHHOCTH yNpaBJIeHHS
NpeAnpUsTHEM FOCTHHUYHOIO GM3Heca
11 Tema 1. XapakTepucTHKa 1 0COOEHHOCTH 5 2 nJ-1.11K-2 J1.1 0
YIPAaBIIEHUs NPEANPUATHEM TOCTUHUYHOTO nJ-2.11K-2 JI1.2J12.2
OusHeca Na-1.11K-3
WurepakTuBHas nexius (Jlekuusa-6ecena nJ-2.ITK-3

WIN «HUAJIOT C ayIUTOpHEi»)
VYrpasieHue Kak BUA ACATEIbHOCTH
(MEHeKMEHT) U IPUHSITHE
YIpaBJIEHYECKUX PELICHUH B
OpTaHM3alMAX; KaK annapaT ypaBiIeHUs
opranuzanusmMu. OCHOBHbIE KaT€rOpUU
YIIpaBJIEHUS: BO3JEHCTBUE, CYOBEKT U
00BEKT yIpaBieHUs, CHCTEMA YIPaBICHUs,
MEXaHHU3M YIPaBJIeHHS, TPOLIECC
yIpaBJIeH!sl, ypOBEHb YIPaBJICHHs, 3BEHO
U 3JIeMEHT ympasieHus. CoBpeMeHHbIE
Hay4Hble IOAXO/BI K YIPaBICHUIO:
MIPOLIECCHBIN, CHCTEMHBIN 1
CHUTYaIIMOHHBIH, UX COAEpPIKaHNE U
OTIIMYHUTENbHBIE OCOOCHHOCTH.
OCOo0EHHOCTH yIpaBIIeHUS MPEANPUIATHEM
rocTHHUYHOTO Ou3Heca. CoBpeMEHHbIE
(hopMBI ynpaBJIeHUS] TOCTHHUYHBIM
HpeANpUsATHEM: YIIPaBICHUE MO
KOHTPAKTY; yIIpaBJlIeHHE uyepe3 JOrOBOP
(paHuaii3uHray; apeHna; He3aBUCUMOe
yIpaBiIeHHE.

/JIex/




1.2

Tema 1. Xapakrepucruka 1 0COOEHHOCTH
YIIPaBJICHHS IPEANPHATHEM FTOCTHHHYHOTO
OuzHeca

O0pa3oBaTenbHbIE TEXHOIOTHA:
BBINIOJIHEHNE MTPAKTHYESCKUX 3aIaHuUi,
JMCKYCCHS, TOKITaz

[Inan 3anaTUA:

1. OGcyxeHHe TOKIAI0B TI0 TeMe

2. BrimonHeHne MPakTHIECKOTO

3ananus /IIp/

V-2 11IK-2

J1.1
JI1.2J12.2

1.3

Tema 1. XapakTepucTika 1 0COOEHHOCTU
yIpaBlieHUS NPEANPUATHEM TOCTHHUYHOTO
OnsHeca

CoziepkaHue caMOCTOSTENbHON pabOTHI:
1. I[ToaroroBka JOKJIa/10B HA TEMBI:
«CoBpeMeHHbIE POPMBI YIIPaBICHHS
TOCTHHUYHBIM HPEATIPUATHEM:
yIIpaBlIEHHE TI0 KOHTPAKTY»,
CoBpeMeHHble (HOpMBI yIIpaBIeHUS
TOCTUHHYHBIM NPEINPUITHEM:
yIIpaBJIeHHE Yepe3 TOTOBOP
(bpanuaiizuaray, "CoBpeMeHHbIC (HOPMBI
yIIpaBIeHHs TOCTHHUIHBIM
IpeANpUSTUEM: HE3aBUCUMOE
yIIpaBJIeHHUE.

2. IToAroToBKa K NPAKTUUECKOMY 3aHSITUIO
U NIPOBEPOUHOH paboTe (U3ydeHue
OCHOBHO¥ U JTOTIOJTHUTEIIEHOM
JIUTEPATYPHI)

@®opMBI OTYETHOCTH: JOKIAJ,
BBIIIOJIHEHHUE IaHA IIPAKTUYECKOTO
3ansTus /Cp/

WJ-2.TIK-2

J1.1
J11.2J12.2

Paznen 2. Tema 2. 'octTuHUYHOE
NnpeAnpusTHe KAK 00beKT YIPABJIECHHS




2.1

Tema 2. 'ocTiHUYHOE IPEATIPUSITHE KaK
00BEKT yIpaBiIeHUs

WNuTepakTuBHas nexuus (Jlekuus c
pa3d0poM KOHKPETHBIX CUTYaI[Hii)

Bupl roCTHHUYHBIX TPEATIPUATHH.
OCHOBHbIE yIpaBJIeHUECKHUE
XapaKTepUCTUKN TOCTUHUYHOTO
npennpuatus. BaxHelinme nepeMeHHbIe
(axTOpBI BHYTpEHHEH CpeAbl TOCTUHUIIBL:
LEIH, CTPYKTYpPA, 3a]1a4i, TEXHOJIOTHS,
YeJI0BEeK, OPraHU3alMOHHAs KYJIbTYypa.
[enu rocTHHHUIBI, LI TOJpa3eTIeHUN U
OTAENbHBIX paboTHUKOB. CTPYyKTypa
TOCTHHUIIBI ¥ €€ B3aUMOCBSI3b C IIEIIMH.
3agauy U creruanu3aius. TeXHOJIOTHH,
HCIIOJIb3yeMbI€ B CEpPBUCHON
JIESITeIBHOCTH, U €€ B3aUMOCBS3b C
LENSIMH, CTPYKTYPOH M 3aJja4yaMH.
YenoBeueckas nepeMeHHast TOCTUHHIIBL.
[ToBenenue nmozeli B rpymmax u rpyni B
TOCTHHUIIE; XapaKTep IMOBEIEeHH
pyKoBoIuTElNs, ero HYHKIIMOHUPOBAaHHE B
ponu nuzepa, BIMSHUE Ha [TOBEIeHUE
OTJENBHBIX JIFOJIEH U TPYIIIL
OpraHu3aioHHas KyJbTypa Kak (pakTop
BHYTPEHHEH Cpebl TOCTHHHUIIBL.

IlonsiTie BHENIHEH cpenbl cpencTBa
pa3menieHns. OCHOBHBIE XapaKTEPUCTHKH
BHeIHe# cpespl. OCHOBHBIE (haKTOPhI
Cpelbl HEMOCPECTBEHHOTO BO3ICHCTBH:
BHEIIIHUE YYPEAUTENN U COOCTBEHHUKH
TOCTHHHUIIBI, MOCTABIIUKH, TOTPEOUTENHN U
KOHKYPEHTHI, IPO(eCCHOHATBHbIE 1
COLIMANIbHBIE ACCOLUAIINHY,
TOCyJapCTBEHHBIE OpraHbl. PaKTOpPbI
cpelpl 001Iero BO3/ICHCTBUS: 001ee
COCTOSIHUE SKOHOMHUKH, MTOJIUTHYECKAs
00CTaHOBKA, TEXHOJIOTUYECKUH MpolLecc,
COLIMOKYJIBTYpPHBIE (haKTOPHI,
9KOJIOTMYECKAasl CUTYyalus,
JgeMorpaduueckue GpakTopsl.

/JTex/

WJI-1.T1IK-2
WJ1-2.TIK-2

J1.1
JI1.2J12.2

2.2

Tema 2. 'ocTHHUYHOE IPEANPHUATHE KaK
0OBEKT yIpaBIeHUs

OO0pa3oBaTeNbHbIE TEXHOJOTHIA:
BBIITOJTHCHUE MPAKTHICCKUX 3a[laHHﬁ,
JVICKYCCHSL, TOKJIaJ

IInan 3ansTHii:

1. BemonHeHre MpaKTHYECKUX 3a1aHUH
2. ITpoBepouHnas pabota no teme /IIp/

WJI-1.T1IK-2
WJ1-2.TIK-2

JI1.1
JI1.2712.2

2.3

Tema 2. 'ocTHHHYHOE MIPEANPHUATHE KaK
OOBEKT yIpaBIeHUs

ConeprkaHne caMOCTOATENIbHON paboTHI:
1. BeinosHeHUe MPaKTUUECKUX 3aaHui.
2. [ToxroToBka K MpakTUYECKOMY 3aHSTHIO
U TIPOBEPOYHON paboTe (M3yueHue
OCHOBHOM U JONOJHUTEIBbHON
JTUTEPATYPHI)

®DopMBbI OTYETHOCTU: MUCEMEHHAs padoTa,
BBITIOJIHEHHUE IUIAHA IPAKTHYECKOTO
3anstus /Cp/

WJI-1.TIK-2
WJ1-2.TIK-2

J1.1
JI1.2712.2

Pazgen 3. Tema 3. IlnannpoBanue
NeATeJILHOCTHU TPeAnPUsITUST
TOCTHHHUYHOTO OH3Heca




3.1

Tewma 3. [InanupoBanue OesTENLHOCTH
MIPENPHUATHS TOCTUHUYHOTO OM3Heca
WnrepakruBHas nexuus (Jlekuus-6ecena
WIN «JHAJIOT C ayAUTOPHEN»)
[TnanupoBaHNE TOCTUHUYHBIX OOBEKTOB.
[Iponecc coznanus roOCTHHUIHOTO
00bekTa. TpeboBaHUs K MPOEKTaM
TOCTUHHYHBIX 37aHIH. OCOOEHHOCTH
TOCTUHUYHOM apXuTeKTypshl. [IpuHIMITBI
BHYTPEHHETO O(POPMIICHUS] TOCTUHUYHBIX
nomemneHuil. HXeHepHO-TEXHUYECKOE
OCHAIIIEHHE TOCTHHHUII.

CoBpeMeHHbIe YepThI U CBOMCTBA
IUTAaHUPOBAHUSA B TOCTUHUYHOM CEpPBUCE.
Henm u nenenonaranue yrnpaBiIeHYECKOH
JeSITEeNIbHOCTU TOCTHHUYHOTO
npennpustus. TpeGoBaHus,
npeabsBisieMble K HensaM. Kinaccuduxanus
Lesiel TOCTUHUYHOTO MPENPHUSITHS.
Muccusi, reHepaibHas,
00I1IeoOpraHU3aIlMOHHBIC U
cnenuduieckue uenu. JlepeBo nemnen.
Crparernyeckoe IIaHUPOBAaHHE, €T0
MECTO B CUCTEME YIPaBJICHHS
roctuHunei. [Toustue u atansl
CTPaTEruuecKoro MIaHUPOBAHUS
JeSITeNIbHOCTH TOCTHHUYHOTO
npeanpusTus. Texylee IUIaHUPOBAaHUE U
KoHTpoJb. KoHTposs peanu3arum
CTpaTeruy, ero MHCTPYMEHTBI
(TakTHYECKHE U ONIepaTHBHBIC TUIAHBI,
OIOKET).

/JTex/

WJI-1.TIK-2
WJ1-2.TTK-2
WJI-1.1TIK-3
WJ1-2.TTK-3

J1.1
J1.2J12.2

3.2

Tewma 3. [InmanupoBanue qesTEIEHOCTH
MPEANPHUATHS TOCTHHIYIHOTO OM3Heca
O0pa3oBaTenbHbIE TEXHOJIOTHI: AeI0oBast
urpa, paboTa B MajblX Ipynnax,
JIMCKYCCHS, PELICHUE TecTa

[Inan 3angTui:

1. I[IpoBeneHKeE 1€10BOM UIPBI
«[TnannpoBanue 1 OpraHU3aIAsI
JeSTeTbHOCTH TOCTUHUYIHOTO
npennpusitas» (1 aTam)

2. IlpoBepoyHas paboTa 10 TeMe
(tect) /TIp/

WJ-1.TIK-2
WJ1-2.TIK-2
WJI-1.TTK-3
WJ1-2.TIK-3

J1.1
J1.2J12.2

3.3

Tewma 3. [InanupoBaHue qesTENLHOCTH
MPEANPUSTHS TOCTUHIYHOTO OM3HECa
CopeprxaHue caMOCTOSATEIBHON paboTHI:
1. BrInoTHeHNE TPaKTUYECKHUX 3aJaHuMH.
2. IToAroToBKAa K IPAKTUUECKOMY 3aHATHIO
U IPOBEPOUHOH paboTe (U3ydeHue
OCHOBHOM U JI0TIOJIHUTEIBHON
JIUTEPaTypHl)

@DopMBI OTYETHOCTH: ITICbMEHHas paborTa,
BBITIOJTHEHHUE TIaHA TIPAKTUIECKOTO
3ansTus /Cp/

WJI-1.1IK-2
WJI-2.TTK-2
WJI-1.1TIK-3
WJI-2.TTK-3

J1.1
J1.2J12.2

Pasnen 4. Tema 4. OpranusanuoHHble
OCHOBBI /IeSITEJIbHOCTH MPeINPUATHS
FOCTUHHYHOIO Ou3Heca




4.1

Tema 4. Oprann3anOHHBIE OCHOBBI
JIESITEIbHOCTH MPENIPUATHS
TOCTUHHYHOIO OU3HEca

WnrepaxruBHas nexuus (JIexmwst ¢
pa3d0poM KOHKPETHBIX CUTYaI[Hii)
Opranu3zainoHHas CTPYKTypa
COBPEMEHHOI'0 TOCTUHUYHOTO
npeanpustus. [locrpoerue cuctemsl
yIpaBJIeHUsI TOCTUHHUYHBIM PEANPUATHEM
Ha OCHOBE JMHEHHOH, HYHKIIMOHAIBHOMH,
JIMHEHHO- QyHKIMOHAIBHOMH,
JTUBH3HOHAIILHOM, MAaTPUYHON CTPYKTYP
ynpasyeHust. OCHOBHbIE IPUHIIUIIBI
MMOCTPOCHHUSI OPTaHN3AIMOHHON
CTPYKTYPBI TOCTHHUYHOTO IIPEANIPUATHSL.
OYHKIMOHABHBIA ITOAX0] K TOCTPOSHHUIO
OpraHU3allMOHHON CTPYKTYpHI. [IpuHINTIBI
(hyHKLIIMOHUPOBAHUSI OCHOBHBIX CITYKO
roctuHuIbl. Cinyx0a ynpasieHus
HOMEpPHBIM (POHIOM: TUIIOBAsS CTPYKTYPA,
ocHOBHbIEe (GYHKIIMH. OCHOBHBIE
MIOApa3IeNeH s CITy>KOBI yIIpaBICHAS
HOMEpPHBIM (OHIOM: CITyk0a
O6poHMpoBaHusl, clIyx0a IpremMa u
pa3MelleHus], aAIMUHUCTPATUBHO-
XO3sHCTBEHHas ciryx0a (ciryxoa
AKCIUTyaTallii HOMEpHOTo QoHxa).
TexHOI0TUY, IPUHIMIIEL U CTPYKTYpPa
TIOApa3IeNIeHUH CITY)KOBI YIIPaBICHHS
HOMepHBIM GoHnoM. UHmKeHepHO-
TeXHUYeCcKas CiIyx0a: BapuaHThI
OpraHM3allly, OCHOBHbIE (hYHKIIHU.
OYHKIIMOHUPOBAHHE CITY>KOBI TUTaHUS B
roctuHuile. MapkeTuHroBas ciryxo0a B
roctunuie. GuHaHCOBas CITy)0a
roctuHUIB. Ciyx)0a 0€30MacHOCTH
roctuHuIel. Kagposas ciryx6a B
TOCTUHUYHOM KOMIIJIEKCE.

/JIex/

WJI-1.T1IK-2
WJ1-2.TIK-2

J1.1
J1.2J12.1
2.2

4.2

Tewma 4. Oprann3anoOHHBIE OCHOBBI
JIeSITeIbHOCTH TPENIPUATHS
TOCTUHUYHOTO OHU3Heca
OO0pa3oBaTelbHbIE TEXHOJIOTHIA: JeI0Bast
urpa, paboTa B MaJIbIX TpyIIax,
JTUCKYCCHS, pEIICHHE TECTOB

IInan 3ansTHii:

1. [IpoBenenHwe nemOBON UTPHI
«IInannpoBaHMe M OpraHU3aALMS
JIeSITebHOCTH TOCTUHUYIHOTO
npennpusTus» (2 3ram)

2. IIpoBepouHas paboTa 1o Teme
(tecr) /TIp/

WJI-1.10K-2
WJ1-2.11K-2

J1.1
J1.2J12.1
J2.2

4.3

Tema 4. Oprann3aniiOHHBIE OCHOBBI
JIESTEIBHOCTH MPENNPUATHS
TOCTHHUYHOTO OH3HEeca

CopeprxaHue CaMOCTOSITEIbHOW PabOTHI:
1. BeInoTHEHNE TPAKTUIECKUX 3aaHHM.
2. [ToAroTOBKA K IPAKTUIECKOMY 3aHSATHIO
U TIPOBEPOYHON paboTe (M3yueHue
OCHOBHOM 1 JOTIOJTHUTEIBHON
JIUTEPaTyphl)

®DopMBI OTYETHOCTH: MMChbMEHHAsI paboTa,
BBITIOJTHEHUE TUIAHA TIPAKTUYECKOTO
3anstust /Cp/

WJI-1.TIK-2
WJ1-2.TIK-2

J1.1
JI1.2J12.1
J2.2




Paznen 5. Tema 5. OcodennocTn
ynpaBJjieHHs OTAeIbHBIMU BHIAMU
AesITeJIbHOCTH HA MPEIMPUSITHH
FOCTHHHYHOIO OHU3Heca

5.1

Tema 5. OcoOEHHOCTH YIPaBJICHUS
OT/ICIbHBIMU BHJIAMU JICATSIIBHOCTH Ha
MPEANPUITAN TOCTUHUYHOTO OH3HECa
NurepaxruHas nekuus (Jlexusa-oecena
WU «TUATIOT C ayJUTOPUCHD))
OCoOeHHOCTH yIpaBlIeHUs Ka4YeCTBOM Ha
NpeNpUSATHH TOCTHHUYHOTO OM3Heca.
[MoHsTHE M TOKa3aTEIN KauyecTBa YCIYTH U
00CITy>)KUBaHUS HAa TOCTHHHUYHOM
npennpustud. [Ipumenenne MC ICO
9000 B roctuHn4HOM Ou3Hece. Co3naHue
Y BHEJIPSHHUE CUCTEM MEHEKMEHTA
KauecTBa Ha TOCTUHUYHBIX MPEANPUITHUSIX.
DUHAHCOBBIN MEHEIKMEHT IPEANPHUITHS
TOCTUHHYHOTO NIPEINPHUSATHS: O0BEKT,
3a7a4M ¥ IPUHLHIE YIPaBICHHUS.
DUHAHCOBAsI CTPATETHUSI PEATPUITUSL
rOCTHHUYHOTO On3Heca. @uHaHCOBOE
TUTAHUPOBAHKHE B TOCTUHUYHOM OU3HECe.
OCHOBHBIE ITOKa3aTeTH U METOIbI OIICHKH
3¢ deKTUBHOCTH (PMHAHCOBO-
XO3SHCTBEHHOH eITeTbHOCTH
NPeNPHUSTHS TOCTHHUYIHOTO OM3HEca.
MHHOBAI[OHHAS JIEATSILHOCTh
TOCTUHHUYHOTO MPEANPUATHS. Bubl
WHHOBAIIMU Ha MPEANPUATHAX
TOCTUHHUYHOTO MIPEATIPUSITHS.
Oco0OeHHOCTH BHEAPEHNS MHHOBAIMIT Ha
NpeNPUSATHH TOCTHHUYHOTO OH3Heca.
/JTex/

WJ-1.T1IK-2
WJ1-2.11K-2
WJI-1.11K-3
WJ1-2.11K-3

J1.1
J1.2J12.2

52

Tema 5. OcoGeHHOCTH YIPaBICHUS
OT/ICNIBHBIMU BHIAMH JCATEIEHOCTH Ha
NpeANPUSITAA TOCTHHUIHOTO OM3HECa
O0pazoBaTenbHbIE TEXHOIOTHIA: IEIOBas
urpa, paboTa B MaJIBIX TPYIIIaXx,
JHCKYyCCHS

IInan 3ansTuii:

1. IlpoBeneHue 1€10BOM UIpBI
«[InanupoBaHue U OpraHu3aIys
JeSITeTbHOCTH TOCTUHUIHOTO
npennpusTus» (3 stam)

2. BrInoJTHeHHE TPaKTUUECKHUX 3aIaHui
3. IIposepounas padota (tect) /TIp/

WJI-1.TIK-2
WJ1-2.TIK-2
WJI-1.T1K-3
WJ1-2 TIK-3

J1.1
JI1.2J12.2

53

Tema 5. OcobeHHOCTH yIIpaBICHHS
OTJENbHBIMH BUIAMU JIESITEIBHOCTH Ha
HpeANpUSITHA TOCTUHUYHOTO OM3HEeca
ConeprkaHne caMOCTOATENIbHON pabOTHI:
1. BelnosHeHUe MPaKTUUECKUX 3aaHui.
2. IloaroroBka K MpakTUUYECKOMY 3aHSATHIO
U TIPOBEPOYHON paboTe (M3yueHue
OCHOBHOM U JONOJHUTEIBbHON
JTUTEPATYPHI)

DOopMbI OTYETHOCTH: MMCHbMEHHast paboTa,
BBITIOJIHEHHUE IUIAHA IPAKTHYECKOTO
3anstus /Cp/

10,9

WJI-1.TIK-2
WJ1-2.TIK-2
WJI-1.TTK-3
WJ1-2.TIK-3

J1.1
J1.2J12.2

Pazgen 6. Tema 6. YnipaBienue
NePCOHAJIOM Ha NpeINpPUITHH
TOCTHHUYHOrO0 OM3Heca




6.1

Tema 6. YrpaBnenue nepcoHaioM Ha
HpeIpPUSATHA TOCTHHUYHOTO OHM3HECa
WurepaktuBHas nexuus (Jlekuus-6ecena
WU «TUATIOT C AyJAUTOPUCH))

Kateropuu niepcoHalia Ha MpeANpUsITHIX
TOCTHHHYHOTO OM3Heca. JJOJDKHOCTHEIE
MHCTPYKLHUH COTPYAHUKOB TOCTHHHYHOTO
npexnpustus. Cucrema paboTEI ¢
MIEPCOHAIOM B c(hepe TOCTUHHIHOTO
6usneca. Haem, ouieHka u ot6op
HepcoHaa Ha IPEIPUSITHH
rOCTHHHYHOTO On3Heca. Omata Tpyna
MIepCOHANA Ha MIPEATPUITHI
TOCTHHHYHOTO Ou3Heca. Pa3Butue
MIepCOHANA Ha MIPEANPUITHI
rocTHHHYHOTO Ou3Heca. PopMupoBanue
KaJpoBoro pesepsa. O0ydeHHe nepcoHaa
TOCTHHHYHOTO MPENPUSITHS. Y IpaBIeHHe
nporieccoM o0ydeHus nepcoHana. OneHka
U aTTEeCTAIMs NIEPCOHAIA TOCTHHHIHOTO
npeanpusTys. MoTuBanus mepcoHaia Ha
NpeANpPUITHX TOCTHHIYHOTO OM3Heca.
/JTex/

V-2 11K-2

J1.1
JI1.2J12.1
2.2

6.2

Tema 6. YpaBiieHUe IEpCOHATIOM Ha
HpeANpUsITUY TOCTUHUYHOTO OM3Heca
O0pazoBaTenbHbIE TEXHOIOTHIA: AEIOBast
urpa, paboTa B MaJIBIX TPYIIIaXx,
JCKYCCHS, peLlIeHHe TeCTa, aHaJIu3
KOHKPETHBIX CUTYaIlUi

IInan 3ansTuii:

1. IlpoBeneHne 1€10BOM UIPEI
«[InanupoBaHue U OpraHU3aIUs
JIeATeIbHOCTY TOCTUHUYHOIO
npennpustus» (4-5 star)

2. AHanu3 KOHKPETHBIX CUTYaIni
(keticoB)

3. IIposepounas padota (tect) /TIp/

WJ1-2.11K-2

JI1.1
JI1.2J12.1
2.2

6.3

Tema 6. Yrpasnenue nepcoHaioM Ha
MPEANPHUATHN TOCTUHUYHOTO OM3HEca
CopeprkaHue CaMOCTOSITEIbHONW pabOTHI:
1. [oaroroBka acce Ha Temy "Poxb n
0co0eHHOCTH 00Y4EHUS epcoHaa
TOCTHMHUYHOIO TIpeAnpusiTs”,
"OcobeHHOCTH pa3paboOTKH CTaHIAPTOB
paboTHI MepcoHa a Ha TOCTHHIUYHBIX
MPEeNNPUATHAIX .

2. IToaroroBka K MpakTUYECKOMY 3aHSATHIO
Y TIPOBEPOYHOH paboTe (M3ydeHne
OCHOBHOM U JIOTIOJIHUTENBHON
JUTEPaTyphl)

®DOpMBI OTYETHOCTH: 3CCE, BHITIOJIHECHHE
IUIaHa TIpaKkTHYecKoro 3auatus /Cp/

WJ1-2.11K-2

J1.1
J11.2J12.1
J12.2

Paznen 7. Tema 7. CounajibHO-
MCHXO0JOTHYECKHE ACTEKThI
yHpaBJieHUs NPeANpPUSITHEM
TOCTHHMYHOI0 OM3Heca




7.1

Tema 7. CounalibHO-TICHX0JIOTHYECKUE
ACIIEKThI YIPABJICHHS IPESANPHATHEM
TOCTHHUYHOTO OH3HEca

WntepaxruBHas nexuus (JIexuus-
JUCKYCCHS)

IMonsatue kondmukTa. OCOOEHHOCTH
KOH(IIUKTOB B chepe TOCTHHUIHOTO
6nzHeca. THIOIOTHS COIMANbHBIX
KOH(IIUKTOB. YIIpaBieHUE KOH(IUKTHON
curyanuei. CTpyKTypHO-
OpraHU3allMOHHBIE CIIOCOOBI
MIPEJOTBPALICHUS U pa3peLICHUs
KoH(MIKTOB. MOzens ynpaBieHns
KOH(JIUKTHOM CUTyalMel B TOCTHHUYHOM
coepe. [TonsTre u npupozaa crpecca.
[puaunbI cTpecca B cdepe TOCTHHUIHOTO
CepBHUCa: IPOU3BOJICTBEHHbBIE 1 OBITOBBIE.
@DaKTOPbI HOBBIICHUS
MIPOU3BOTUTEIILHOCTH U CHUKCHUS YPOBHS
cTpecca B IeATeNIbHOCTH PYKOBOAUTEIS
TOCTHHHIIBL.

OpraHu3anoHHas KyJbTypa Ha
MPEANPUATHSIX TOCTHHIYHOTO CEPBHCA.
CojaeprkaHue U CTPYKTypa
OpraHU3aIlMOHHON KYJIBTYpBHI.
OpraHuzaioHHas KyJbTypa KakK
WHCTPYMEHT YIPaBJICHUS
OpraHM3aIlHOHHBIM NIOBEICHUEM B
rocrenpuuMctBe. OCHOBHBIE (QYHKIHU
OpTraHU3aIMOHHOM KyJIbTYpHI. [IpoGiiemMbl
CTaHOBJICHHS HOBOH OpraHN3allMOHHOM
KYJIBTYpBbl B TOCTHHUYHOM OHM3HEce.
/JTex/

V-2 11K-2

J1.1
J1.2J12.1
2.2

7.2

Tema 7. CouaabHO-IICUXOJIOTHYECKHE
aCTIEKTHI YIIPABJICHHS IPEINPHATHEM
TOCTUHUYHOTO OHM3HECa
OO0pa3oBarelibHbIE TEXHOJIOTHIA:

[Inan 3ansTus:

1. ITpocmotp yuebHOro BuAcoduibMa
«PasperieHne CKphITOro KOHPIUKTa» ¢
MOCIIEIYIOMINM 00CYKICHHEM.

2. IMposepounas padota (tect) /TIp/

V-2 11K-2

J1.1
J1.2J12.1
J2.2

7.3

Tema 7. CounaibHO-IICUXOJIOTHUYECKUE
ACIICKTHI praBJ’lCHl/lfl Hpeﬂl’[pl/IﬂTI/leM
TOCTHHHYHOI'O OM3HECca

ConiepkaHue caMOCTOSTEIbHON pabOTHI:
1. BeinosiHeHHE TPAKTUYECKUX 33 JaHU.
2. I[MoarotoBka K MpakTHYECKOMY 3aHSTHIO
U IPOBEPOYHOH pabdoTe (U3yueHue
OCHOBHOH W JIOMOJIHUTEILHON
JIUTEPaTyphl)

DopMbI OTYETHOCTH: THCEMEHHas paborta,
BBINOJIHEHHE TIpaKTHYecKkoro 3aaanus /Cp/

WJ1-2.TIK-2

J1.1
JI1.2J12.1
J2.2

Paznen 8. KoncyabTanun

8.1

Koncynpranus no aucuuminne /Konc/

11

WJ-1.TIK-2
WJI-2.TIK-2
WJ-1.TIK-3
WJ1-2.TIK-3

J1.1
JI1.2J12.1
J2.2

Pazgen 9. IIpomeskyTouHas aTTecTalus
(3x3aMeH)

9.1

IToaroToBka K 3k3aMeHy /JK3aMeH/

34,75

WJI-1.TIK-2
WJ1-2.TIK-2
WJI-1.TIK-3
WJ1-2.TIK-3

J1.1
J1.2J12.1
J2.2




9.2 Konrpons CP /KCPATT/ 5 0,25 WNa-1.I1K-2 JI1.1 0
na-2.11K-2 JI1.2J12.1
na-1.11K-3 2.2
WJ1-2.TTK-3

9.3 KonrakrHast pabora /KoncIk/ 5 1 Wa-1.11K-2 JI1.1 0
UI-200K-2 | J11.2012.1
WJI-1.1TK-3 2.2
WJI-2.TTK-3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. HosicHuTeILHAS 3alIMCKA

(DOH)I OLICHOYHBIX CPCACTB Q)OpMpreTCﬂ OTACIIbHBIM JOKYMEHTOM B COOTBETCTBUH C [TonmoxeHnuem o (bOH}Ie OLICHOYHBIX CPCACTB B
rOpHO-AHTaﬁCKOM rocy1apCTBEHHOM YHUBCPCUTETE.

5.2. OneHo4HbIe CPeCTBA AJIf1 TEKYIEro KOHTPOJIS

Jenosas urpa «[lnanupoBanue u opraHu3anys ATeIbHOCTH TOCTHHUYHOTO TPEATIPUATH.

Ienb urpsl: BeIpaOOTKa HABBIKOB IMPUHATHS YIPaBICHUYECKUX PEIICHUH Ha 3Tarax CO3/IaHHs U OpraHu3aluy JesITeIbHOCTH
TOCTHHUYHOTO NPEATIPHUSATHSL.

PernmameHT Urpsl: Kaxaas KOMaH/Ia JOJDKHA PENIUTh CIICAYIOIINE 3a/1auu:

1 sTam:

- BBIOOp BHJIa TOCTHHUYHOTO TIPEANPHSTHUS;

- BBIOOp OpraHU3aIMOHHO-TIPABOBOI (POPMBI TOCTUHHYHOTO MPEINPUATHS,

- pa3paboTKa JepeBa Leseil TOCTUHUYHOTO MPEIIPHSITUS;

- pa3paboTka (pUPMEHHOTO CTHIISI TOCTUHIUYHOTO TPEIIPUSITHS;

- onpe/ieieHue TpeOOBaHUH K 3[aHUI0 U OCHAIIEHHIO TOCTHHUYHOTO MPEIIPHUTHS, pa3paboTKa nepeyHs HeoOX0MMOT0
000pyI0BaHMS JJIs1 TOCTHHUYHOTO MPEIIPHUSITHS;

2 Jram:

- pa3paboTKa CTPYKTYpPbl TOCTHHHIIBI (OTIpEIe/ICHHE KOJINYECTBA, HANMCHOBAHHS, B3aMOCBSI3¢H CITy:K0 U TIOApa3AeeHuil);
- pa3paboTKa CTPYKTYpPhI aIMUHUCTPALINH TOCTHHUYIHOTO MPEANPHUITHS U ONIpeiesicHue e¢ ()YHKIIMOHATIBHBIX 00sI3aHHOCTEIH;
- pa3paboTKa 1 000CHOBaHHE IIEPEUHS OCHOBHBIX U JIOTIOJHUTEIBHBIX TOCTHHUYHBIX YCIIYT;

3 sram:

- OIpe/IeIeHUE CXEMBI ONEPAMOHHOTO IUKJIa 00CITY)KUBaHHS B TOCTUHHLIE,ONPEICTICHUE OCHOBHBIX U BCIIOMOTaTEIbHBIX
MPOIIECCOB HAa TOCTHHUYHOM TPEINPHUITHH,;

- pa3paboTKa U ornpeescHne GUHAHCOBBIX OCHOB JIEATEIBHOCTH TOCTUHHYHOTO MPEIIPUSITHS,

- pa3paboTKka MEPONPHUATHI 10 00ECIICUCHUIO KaueCTBa 00CITY)KUBaHHS B TOCTHHHIIE;

- pa3paboTKa MporpaMMbl BHEIPCHUSI HHHOBAIUI HA TOCTHHHUYHOM MPEIIPUATHI;

4 sram:

- pacuet noTpeGHOCTH B epcoHaie, opMUpOBaHHE TPEOOBAHUH K OTIIEJILHBIM JIOJDKHOCTSIM IEPCOHAa TOCTHHUYHOTO
TPEANPHATHUS;

- pa3paboTKa JOHKHOCTHBIX MHCTPYKIMU JJIS OTIIEJIBHBIX KaTErOpHUii epCcoHana TOCTHHNYHOTO TIPEANPUSTHS

- pa3paboTKa MPOrpaMMbl Pa3BUTHUS IEPCOHATA TOCTUHUYHOTO TIPEATPUSTHS,

- pa3paboTKa MporpamMMbl MOTHBAIINH TIEPCOHATA TOCTHHUYHOTO TIPEATIPUSTHS,

5 sram:

- IPEJCTABJICHUE MPEIIPHUATHS U YCIYT TOCTHHUIBI;

- OLICHKa Pe3yJIbTaTOB paboThl KOMaH-KOHKYPEHTOB.

ITpumepHbIe TECTHI A1 NPOBEAEHUS IPOBEPOUHBIX PAOOT IO TeMaMm:

Tect «BbiOepuTe BepHBII BapuaHT OTBETa»

1. CucteMHbI IOIXOA K YIPABICHUIO PACCMATPUBAET yNPABICHUE KaK. ..

a) CJIOXKHYIO COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB U OACUCTEM;

0) peanmM3aIyio COBOKYMHOCTH OOIINX U CIICIMANbHBIX (QyHKIMIT yIpaBIeHNS;

B) UCIIOJIb30BAHUE PA3IMYHBIX METOJOB YIPABIECHUS B 3aBUCUMOCTH OT KOHKPETHOM CUTYyaLlUH;

I') CUCTEMY, OCHOBaHHYIO Ha pa3paboTKe U peaan3alii KOMIUIEKCa CTPAaTerH4YeCKHX, TAKTUUECKUX U ONEPAaTUBHBIX Leneit
yIpaBiICHUS.

2. Kakue coneprkaTenbHble 3JIeMEHTHl Hanbosiee OoJIHO U 00OBbEKTHBHO BBIPaXKAIOT IIOHUMAaHHUE [eIH?
a) Llenp BKIIOYAaeT METOJONOTHIO Pa3pabOTKU peIIeHUH, MHPOPMaLUIO U YyenoBeueckuil GpakTop;

6) Llesb — 5TO pe3ynbTaT, K JOCTHKEHUIO KOTOPOrO CTPEMUTCS. MEHEKED;

B) Lless BKITIO9aeT MOTPEOHOCTH | ITyTH UX pealTH3allni;

r) Llens — 370 Mozenb GakTOpoB NOCTHKEHUS 3G GEKTUBHOCTH YIIPABIICHHUS;

1) Llenb BKIIIOYAET BO3MOXKHOE, JKEIATENbHOE U HEOOXOAUMOE COCTOSIHUE CHCTEMBIL.

3. [IporHo3upoBaHue, MJIAHUPOBAHUE, OPTaHU3AIHS, MOTHBALIMS, IPUHATHE PEIICHHI W KOHTPOJIb C TOYKH 3PEHHS TCOPUU
yIpaBJIeHHs B COBOKYITHOCTH MPEJCTABIAIOT COO0H MEHEKMEHTA.

a) GYHKIIMU MCHEIKMEHTA;

0) NpUHIKITBI MCHEPKMEHTA;




B) INKOJIbI MCHCPDKMCHTA,
l") noaxoabl MEHCIPKMCHTA.

4. Tot (haKT, 9TO YETOBEK SBIACTCS YACTBIO MIEPCOHATA OPTaHU3AINH, HOATBEPXKIACT HAIMYHNE Y HETO TPYHAOBEIX B3aMMOOTHOIICHUH
¢ paboToaaTeneM, KOTOpbIe O(OPMIIIOTCSL. . .

a) TPYJOBBIM JIOTOBOPOM;

6) akTOM cauu-IpHEMKH paboT;

B) cepTU(HUKATOM O MOBBIIICHUH KBATH(DUKAIIH;

T) TPYZAOBON MHCTPYKIIHEH.

5. OpraHu3zanuoHHas CTPYKTypa yIPaBJICHUS — 3TO

a) CIy)XOBI, TPYIITEI M PAOOTHUKH, BBHITIOJHSIONINE T€ WX HHbIE QYHKIUH yIpPaBIeHUS B COOTBETCTBUH C IPUHATHIM
MOZIpa3/eNICHUEeM YIIPaBICHICCKUX 3324 U padoT;

0) conMamTbHO-IKOHOMHYECKAs KATETOPHs, XapaKTepPHU3YIolas OTHOIICHHUS] COBOKYITHOCTH 3BEHbBEB aImapara ynpaBieHHs U
CYIIECTBYIOUIUX MEXTy HUIMH OPTaHU3AIIMOHHBIX CBSA3€H, BBIPaXKAIOIINX B3aUMOICHCTBUE M KOOPJHHAIIUIO YJIEMEHTOB BHYTPH
JIAHHO CHCTEMBIL;

B) OpraHU3al[HOHHBIC OTHOIICHHUS, 00ECIICUMBAIONIHE TECHOTY U 3P PEKTUBHOCTh CTPYKTYPHBIX CBS3CH.

6. CII0’KHOCTh OPTaHM3AIIMOHHON CTPYKTYPHI OIPEIeIseTCs . . .

a) MacITabaMH UCTIOIB30BAHMS IPABUII M PETYIMPOBAHUS IS YIIPABICHHS OBEICHUEM JIIOACH;
0) pacmpesienieHneM NpaB, 00sI3aHHOCTEH U OTBETCTBEHHOCTH 110 BEPTHKAIN YIIPABIICHUS;

B) YHMCJIOM OT/IEJIOB, IPYIII, BHICOKOKBAIN(UIIMPOBAHHBIX CIICIUAIIIICTOB 1 YPOBHEH HEpapXUH.

7. Kakast cTpyKTypa ynpaBieHHs TOCTHHHYHBIME PEANpHUITUsIME B Poccun mosyynia HanbosbIiee pacnpocTpaHeHUe:
a) MaTpuyHas;

0) TMBU3HOHATHHAS,

B) QpyHKIMOHAIbHAS,

T) TUHEWHAs;

) TMHEHHO-QYHKIIMOHATbHAS?

8. Tlpu pa3paboTke GUHAHCOBOM CTPATETHH TOCTHHUYHOTO MIPEANPHUITUS HEOOXOAUMO:

a) COTJIACOBAHME CTPATErMYECKHX HOPMATHBOB (PHAHCOBOH JIeATEIb "HOCTH HO BPEMEHH C peai3anueii noxkasaresien oomeit
CTpaTEerHy NPEAIIPUSATHS;

0) cornacoBaHue BCEX CTPATETHYECKUX HOPMAaTHBOB (PMHAHCOBOM JCATEIILHOCTH MO BPEMEHH;

B) COIJIACOBaHUE HOPMATHUBOB (DMHAHCOBOH NIEATEIBHOCTHU 110 BpEME "HU: M MEX]y COOOMi, U ¢ peanu3anueil nokasarenei oouiei
CTpaTe THH IPEIIPHSATHS.

9. CTpyKTypHOE NOoApa3elieHne, OCYIIECTBISIONIEe MPOLEAYPY PE3ePBUPOBAHNS HOMEPOB IIOCPEICTBOM TeNEe(OHHBIX 3BOHKOB,
Yyepe3 KOMMEPUECKHX NMPEICTaBUTENeH TOCTHHHII], IOUTOH, TENIEKCOM, (hakcoM, STIEKTPOHHOHN MOYTOH:

a) ciy0a rmpreMa u pa3MeIeHus;

0) ciyx0a KOHChEepIKEeH;

B) MH)KEHEPHO-TEXHHUECKas CITyK0a;

T) ciny>x0a OpOHUPOBAHMUS.

10. ®yHKIMOHATBEHOE MO/Ipa3/IeIeHIE CITY>KObI YIPaBJICHUS HOMEPHBIM (JOHIOM, 00ecIieunBaloliee pa3MeIeHHE 1 TPOXKUBAHHE
KIIMEHTa B HOMepe, BKIIIOYasIpeIBapuTeNIbHbIe (OpOHIPOBaHKE), TEKYIINE (PErUcTpalys, pacceleHue) U 3aKIII0UUTENbHbIE
MIpOLEAYPHI (pacueT, BBIUCKA) HAa3bIBAIOT:

a) ciy0a rmpreMa u pa3MeneHus;

0) ciyx0a KOHChepKel;

B) ciyx0a Ge30macHOCTH;

T') HH)KCHEPHO-TEXHUYECKas cIyx0a.

11. [TonpazaeneHre TOCTUHMIIBL, CIICHUATH3UPYIOIIEeCs Ha OPraHU3alMK U TPOBEACHUH CIICIMAILHOTO 00CTY)KMBaHUS MACCOBBIX
MEpOTNPHUATHI Ha TOCTUHUYHBIX TUIONIASX Ha3bIBAIOT:

a) ciryx0a nmpruemMa 1 pa3MereHHs

0) ciryx0a KOHChepxKel

B) cinyx0a Ge3omacHocTr

r) 6aHKeTHas Ciryx0a

12. ®panuaiizuHroBoe 00bETUHEHHE B TOCTHHUYHOW HH]IyCTPHUH OCHOBAHO:

a) Ha JOTOBOPHBIX OTHOIICHHUSX MO MPOoJIake OpeH/1a N3BECTHOM KOMITAHUH, TIO3BOJISIET 00ECIEYUTh TOPU3OHTAILHYIO HHTETPALIHIO
KOMITaHUH 0J1HOM OTpacnu;

0) Ha 00BETMHEHUH KOMITAHUH MMOCPEICTBOM OOMEHA aKIUSIMH;

B) Ha JOTOBOPHBIX OTHOLICHHSX, IIPENICTABIIET COOOW (POpMY BEPTUKAIBHOW HHTETPAIIMY YYACTHHKOB MOCIIEIOBATEIBHBIX CTaIHI
TIPOU3BOJICTBEHHBIX MIPOLIECCOB;

) Ha 00beIMHEHNH MTPEJIPUATHH B paMKaX OJHOM KOMITaHUH B (hOpMe BEPTUKAIbHOM MHTErpaIiH.

13. Kaxoli mepeueHb 3a71a4 TOUHEE XapaKTEPU3yeT CoJepKaHue yIpaBlieHUs epcoHaioM. BbIOpaTh 1 yKa3aTh TOJIBKO OHY TPYIIITY




33724 yIpaBJIeHUs IEPCOHAIIOM:

a) UCIO/Ib30BaHUE COOCTBEHHBIX UEJIOBEUECKHX PECYPCOB, pa3/ielieHUe TPyIa, YKpPEIUICHUEe JUCIUILUINHBL TPY/a;

6) KOHTpPOJIb 32 COOIIOJEHUEM TPYAOBOTO 3aKOHOJATENLCTBA aAMUHUCTPALIEH IPEANIPUATHUS;

B) IUNIAHUPOBAHUE U Pa3BUTHE POPECCHOHANBHON Kapbephl, CTUMYIUPOBAHUE TPYAA, IPOPECCUOHATLHOE 00YUCHUE;
I') HaiiM IlepcoHaa, OpraHu3alys UCIOIHEHUs pabOThl, OLEHKA, BO3HATPAXKCHUE U Pa3BUTHE IIEPCOHAIA.

14. Pa3BuTue nepcoHana - 3To:

a) Tporecc MOATOTOBKH COTPYAHHUKA K BBITOTHECHUIO HOBBIX MPOU3BOACTBEHHBIX (YHKIMH, 3aHATHIO HOBBIX JODKHOCTEH, pEIICHNTO
HOBBIX 33/1a4;

6) mporecc NepuoANIECKOl MOATOTOBKY COTPYAHHKA Ha CIICIIMATH3UPOBAHHBIX Kypcax;

B) obecneueHue 3GpeKTUBHON yNpaBIeHUECKON CTPYKTYPhl U MEHEXKEPOB JUIsl IOCTHKEHUS] OPraHU3allMOHHbIX Lieneil;

T') IpolLecC aTTeCTaluu N1ePCOHANa;

) IEpUOJUYECKOe OOHOBIEHHE KaPOBOI0 COCTaBa OpraHU3ALUM.

15. Ecnu pe3ynbTathl ASSITENbHOCTH paOOTHHKA TOCTHHHIIB HEYIOBICTBOPUTEIBHBI, TO KAK PYKOBOJUTEIIO MIPEAIOYTUTEIbHES
coo0UMTE 00 ATOM:

a) BBICKa3aTh CBOIO OlleHKY B CMU dupmbr;

0) BBICKA3aTh CBOKO OIICHKY COTPYAHUKY MyOJINYHO;

B) BOOOIIIE HE TOBOPHUTH PAOOTHUKY O XapaKTepe JaHHOW eMy OLICHKH, a Cpa3y MPUHSITh COOTBETCTBYIOIINE MEPHI;

T') BBICKa3aThCs B OTHONICHUHU OTJEIbHBIX JOCTHKEHUH COTPYTHUKA U TTOIPOOHEE OCTAHOBHUTHCS Ha T€X Pe3yJIbTaTax, KOTOphIC He
YIOBJIETBOPSIOT PYKOBOJCTBO KOMIIAHHUH;

1) BO3MOXHBI BAPHAHTHI a) 1 0)

IIpumepHbIe NPaKTHUECKUE 3aJaHUs AJIs BBIIOJIHEHUS HA 3aHATHAX U UL CaMOCTOSTENIbHOM paboThl

IIpaktudeckoe 3aganne 1. Ha ocHOBE cHCTEMHOTO M MPOIIECCHOTO MOX0/1a COCTABBTE JIOTHIECKYIO CXeMY AeSTeTbHOCTH H3BECTHOU
BaMm roctunuIbl, faiiTe XapakTepUCTUKY KaXJI0TO 3JIEMEHTa CUCTEMBI U Ipolecca.

TIpakTudeckoe 3aganue 2. OxapakTepu3yinTe 0COOCHHOCTH U (PaKTOPBI BHEIIHEW Cpe/ibl H3BECTHOTO BaM roCTHHHYHOTO
TIPEAIPHUATHSA:

- mepeyrcinuTe GpakTophl BHEIIHEH CpeIbl MPSIMOTO U KOCBEHHOTO BIIMSHUS;

- JaiiTe OOLIYI0 XapaKTepUCTUKY BO3AEICTBYUS BHELIHEH cpe/ibl Ha AEATEIbHOCTh TOCTUHUYHOTO IIPEAIIPUS TS,

- 6oJsiee NOAPOOHO (Ha KOHKPETHBIX NIPUMeEpax) 0XapaKTepu3yiiTe BIUSHUE Ha J1ESTeIbHOCTh TOCTUHUYHOTO IPEIPHATH
SKOHOMHYECKHX, MPUPOAHO-KIIUMATHIECKUX U KYJIBTYPHBIX (PaKTOPOB;

- OIIpeeUTe 0OCOOCHHOCTH B3aUMO/ICHCTBHS TOCTHHUYHOTO MPEATIPUATHS C TIOCTABIIHNKAMH, TIOTPEOUTENSIMA 1 KOHKYPEHTaMHU
(HampaBJICHUS B3aUMO/ICHCTBHS, METOJIbI U YCIIOBHUS TIOBBIIICHNUS 3()()EKTUBHOCTH B3aUMOICHCTBHS).

TIpakTudeckoe 3aganue 3. OxapakTepu3yiTe 0COOCHHOCTH M AJIEMEHTHI BHYTPEHHEH Cpeibl H3BECTHOTO BaM roCTHHUYHOTO
MPEANPHUATHUS:

- epevyrciauTe (HakTopsl BHYTPEHHEH Cpeibl TOCTUHUYHOTO MPEAPUsTHUS;

- JaiiTe OOLIYI0 XapaKTEepUCTUKY 3JIEMEHTOB BHYTPEHHEH CpeAbl TOCTUHUYHOTO IIPEAIPUSTHS;

- Gosiee MOAPOOHO (Ha KOHKPETHBIX IPUMEPax) OXapaKTepU3yITe TaKue 3JIEMEHTh BHYTPEHHEN cpelibl TOCTUHUYHOTO IPEIIPHATHS
KaK: LeJIU, TEXHOJIOTHs, OPraHU3alMOHHAsl KYJIbTYpa;

- OIIpEIeIUTE 0COOCHHOCTH OPTaHU3aIIMOHHON KYJIBTYPhI TOCTHHUYHOTO MPEANPHUSTHSL.

IIpaxruueckoe 3aganue 4. [IpoBenuTe CpaBHUTENBHBIN aHATN3 HECKOJIBKUX TOCTUHUYHBIX MPEANPHUATHH 110 IPUHIUIIAM
IUIAHUPOBAHUS BHYTPEHHETO 0(OPMIIEHHS TOCTHHUYHBIX MIOMEIIEHNH. BBIIBUTE MpeuMyIecTBa U HETOCTATKH.

IIpaxkTudeckoe 3aganue 5. [IpoBenuTe CpaBHUTEIbHBIN aHAIN3 CTPATErUU PAa3BUTHS HECKOJIIBKMX TOCTHHUYHBIX MPEIIPUATHH.
Brissute NMpeuMymeCcTBa U HEAOCTATKHU. HpC,Z[J'IO)KI/ITC IIYTU COBCPIICHTCTBOBAHNSA CTPATCIU PA3BUTHA I'OCTUHUYIHBIX Hpeﬂl’lpHﬂTMﬁ.
IIpakTuueckoe 3aganue 6. Ha npuMepe KOHKpETHOM rocTUHUIBI ropoja ['opHO-AnTalick, onpeaenuTe LeJeBble 3a1aun U
(GyHKIMOHABHBIE 00513aHHOCTH paOOTHUKOB TOCTHHHIIBL, IIOCTPOMTE CXEMY OpraHH3al[IOHHON CTPYKTYPBI TOCTUHUIEL. [IpoBenure
aHaJIM3 OJHOTO M3 OTAEIOB TOCTUHUIIBI (Ha BEIOOD). BrIsIBHTE perMyIiecTBa 1 HeJOCTATKH. [IpeacTaBbTe alropuTm
B3aMMOJICHCTBHSI OCHOBHBIX U JOTIOJIHUTENIFHBIX CITY)KO Ha TPEIIPUATHIX Pa3MEIleHN.

IpakTryeckoe 3aganue 7. Hebonpioe roCTHHHYHOE IPEANPHATHE TUIAHUPYET OPraHU30BaTh CIIyKOy nutanus. Paspadoraiite ruian
MCpOl’lpMﬂTHﬁ, KOTOPBIC JOJDKHO PCaIM30BaTh JaHHOC 'OCTUHUYHOC NPECANIPUATUEC ITPU OpraHu3alliu Cﬂy)l(6bl IIUTaHuA.
IIpakTudeckoe 3aganue 8. OTens «AnTail» MIaHUPYEeT BHEAPUTH CUCTEMY MEHEIXKMEHTa KadecTBa B coorBeTcTBUM ¢ MC MCO 9000
" BIIOCJICACTBUU €€ CepTI/l(bl/IL[I/IPOBaTb. OnpeaennTe MpeuMylIeCTBa BHCAPCHUS B OTCJIC CUCTCMbI MCHC/DKMEHTA KaU€CTBa, a TAKKE
1po6JIeMbl ¢ KOTOPBIMU MOXKET CTOJIKHYTHCS OTEJIb IIPU TIOATOTOBKE M BHEJPEHUH CHCTEMbl MEHEKMEHTa KadecTBa. Pazpaboraiite
IJTaH MEPOIPUATHI 1O pa3paboTKe M BHEAPEHUIO CHCTEMbI MEHE/DKMEHTA Ka4ecTBa B OTEJIE, @ TAKXKE COCTaBbTE IUIAH MOJTOTOBKH K
cepTU(HKALNH CHCTEMbl MEHEIDKMEHTA KauecTBa.

IIpaxTuueckoe 3aganue 9. Ha npumepe KOHKPETHBIX TOCTHHMI, ONPEAETUTE BUbl HHHOBALMY HA MPENIPUATHIX TOCTUHUYHOTO
6usneca. Onpenenure 0cCOOCHHOCTH BHEAPESHUSI MHHOBAIMI HA NPENPUATHH TOCTUHUYHOTO Ou3Heca.

Tpaktudeckoe 3amanne 10. PaccunTaiite 10X0aHOCTH ¢ ogHOTO HOMepa (Revenue per available room per day) kareropun «JIrokce» 3a
(heBpasb PH YCIOBHUH, 9TO 5 HOMepOB\IHEH ObLIO MpoaaHo mo akiuu «Ilomapok MomogoxkeHaMm — 50% ckuaKa», 7 HOMEepOB\IHEH
OBLIO IPOAAHO MO KapTOYKaM ITOCTOSIHHOTO rocts (pasmep ckuaku 20%) u 4 Homepa\qHs ObUIO IPOJIAHO 10 MPEHCKYPAaHTHOI
croumoctu 7 000 py0. Beero B roctunuiie 3 Homepa JaHHOW KaTerOpUH.

5.3. Tembl nUCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBble padoThI M AP.)

TeMsbl U TOATOTOBKH JIOKJIAI0B, 3¢Ce
1. CoBpemenHbIE (HOPMBI YIIPABICHHUS TOCTHHUIHBIM MPEANPHUATAEM: YIPABICHNE 110 KOHTPAKTY




2. CoBpemenHble (popMbl YIPaBICHUS] TOCTHHUYHBIM MPEANIPUSTHEM: YIIPABICHUE Yepe3 A0roBop (ppaHyaii3nHra
3. CoBpeMeHHBIC (hOPMBI YIIPABICHHUS TOCTHHUYHBIM MPEAIPUITHEM: HE3aBHCUMOE YIIPABIICHHE.

4. Ponb 1 ocoGeHHOCTH 00yUdeHUs TIepCcoHalIa TOCTHHIHYHOTO MPEATPUATHS

5. OcobeHHOCTH pa3pabOTKU CTaHAAPTOB PaOOTHI MIEPCOHAIA HA TOCTUHUYHBIX MPEIIPUATUIX

5.4. OueHo4YHbIE CPEACTBA JJISI MPOMEKYTOYHON aTTeCcTANMHU

Bomnpocs! 11 TOATOTOBKH K 9K3aMEHY

1. YipaBneHue Kaxk BUJ AESTEILHOCTH (MEHEKMEHT) M TIPHHATHE YIPABICHYECKUX PEIICHHUH B OpraHU3alusX; KaK ammnapaT
YTIPABIICHUS OPTaHU3ALMSIMU.

2. OCHOBHBIE KaTerOpHH YIPaBICHHs: BO3JCUCTBHE, CYyOBEKT U OOBEKT yIpaBJICHUs, CHCTEMA YIIPABJICHUS, MEXaHU3M
YTIPaBIICHUsI, IPOLIECC YIPABICHHS, YPOBEHb YIIPABICHU, 3B€HO U 3JIEMEHT YIPABICHHUS.

3. CoBpeMeHHbIE Hay4YHbIE ITOJIXOAbI K YIPABICHUIO: IPOLIECCHBIN, CUCTEMHBIN U CUTYAI[MOHHBI, UX COJepKaHUE U
OTJIIMYUTEIHHBIE OCOOCHHOCTH.

4. OcoOeHHOCTH yIpaBJIeHUs MPEAIIPUATHEM FTOCTUHIYHOTO OH3Heca.

5. YrpaBneHue rocTHHHAIEH 10 KOHTpakTy. ConepskaHne KOHTPAKTa Ha yIpaBlieHHe TOCTHHUIEH. @OpMBbI KOHTPOJIS B IIpoIiecce
YIPaBIEHUS 110 KOHTPAKTY.

6. @paHuaii3uHT B TOCTHHIYHOM Om3Hece. JloroBop GpaHImIN3kL, 00s3aHHOCTH (paHdaiizepa U ppaHIaii3u 10 TOTOBOPY
(paHIIU36L.

7. I'ocTHHIYHBIE [IETTN U MX PA3HOBUIHOCTH HA COBPEMEHHOM I'OCTHHHIHOM PBIHKE.

8. JloroBop apeH bl TOCTHHUIIBI Kak (hopMa YIpaBIICHHUSI.

9. Bunsl rocTHHUYHBIX TpennpusTuii. OCHOBHBIE YIPaBICHYECKNE XaAPAKTEPUCTUKY TOCTHHIYHOTO MPEATIPUATHSA.

10. Baxkneiiime nepeMeHHble (haKTOPbl BHYTPEHHEH Cpebl TOCTUHHIBI U UX XapaKTePHCTHKA.

11. IonsiTe 1 OCHOBHBIE (haKTOPBI BHEIIHEH Cpesbl CpeCcTBa pazMenieHnsl. OCHOBHBIE XapaKTEePUCTUKH BHEITHEH Cpebl.
12. ITnannpoBaHue TOCTUHUYIHBIX 00BEKTOB. IIporiecc co3paHmst TOCTHHUYHOTO OOBEKTA.

13. CoBpeMeHHBIC UepThl U CBOMCTBA IUNIAHUPOBAHUS B TOCTUHIYHOM CEpPBHUCE.

14. Crpaternieckoe IIaHUPOBAHHUE, €TI0 MECTO B CHCTEME YIPaBICHHUS TOCTUHHIEH. [TOHATHE M 3TAIBl CTPATETHYECKOTO
TUTAHUPOBAHHUS AEATEIEHOCTH TOCTUHUYHOTO IPEANIPUATHS.

15. Texymiee nIaHNPOBAHUE U KOHTPOJIb: OCOOEHHOCTH, MOKA3aTETH M METO/IBI.

16. KoHTpoJnb peanu3alnuu cTpaTeruu, ero HHCTPYMEHTHI (TaKTUYECKHEe U ONIepaTHBHBIE IIJIaHBI, OI0/IKET).

17. Opranu3anyoHHas CTpyKTypa COBPEMEHHOTO TOCTHHHYHOTO Ipeupustus. [locTpoerne cucteMsl ynpaBaeHNs]
TOCTHHUYHBIM NPEANPUATHEM Ha OCHOBE JIMHEHHOM, ()YHKIIMOHAIBLHOM, JTMHEWHO- (YHKIIMOHAIBLHOMN, AMBU3UOHAILHOM,
MaTpPUIHON CTPYKTYP YIPABICHHUS.

18. OcHOBHBIE IPUHITUIIBI TOCTPOCHHSI OPTaHU3AMOHHON CTPYKTYPBl TOCTUHUYHOTO MpeAnpusaTHs. OyHKIIMOHAIBHBIN TOAX0 K
MOCTPOCHHIO OPTaHU3AIMOHHON CTPYKTYPBHI.

19. TlpuHIUIIBI PYHKITUOHUPOBAHKS OCHOBHBIX CJIY:KO TOCTHHHUIIBL.

20. Ciyx0a yrpaBieH!sI HOMEPHBIM (DOHIOM: THIIOBAsI CTPYKTYpa, OCHOBHBIE (QyHKIMN. OCHOBHBIE OAPA3/ICIICHHS CIIYKOBI
yIpaBIeHUs] HOMEPHBIM (OHIOM.

21. TexHOJIOTHH, TPUHIMIIBI ¥ CTPYKTYPA MOAPA3ENICHNH CIIy>KObI yIIpaBIeHUs] HOMEPHBIM (OoHIOM.

22. lmxeHepHO-TeXHUYeCKas CIIy>k0a: BApHaHThI OpraHU3aIlH, OCHOBHBIE (yHKIIHH.

23. @YHKIIMOHNUPOBAHUE CITYKOBI MUTAaHNS B TOCTHHHIIE: BAPHAHTHI OPTaHU3aIMH, OCHOBHBIE (DYHKIIMU W TEXHOJIOTHH.

24. MapkeTnHroBas ciyx0a B TOCTHHHIIE: BADUAHTHI OPraHU3aluK, OCHOBHBIE (DYHKIIHH.

25. ®uHaHCOBas CIyk0a FOCTHHHIIBI: BAPHAHTHI OPraHU3alluK, OCHOBHBIEC (DYHKITHH.

26. Cy>x6a 6e3011acCHOCTH TOCTHHHUIIBI: BApUAHTHI OPraHU3allui, OCHOBHBIC (DYHKIIUH.

27. KagpoBas ciry>k6a B TOCTHHUYHOM KOMITJIEKCE: BAPHAHTHI OPraHU3AIH, OCHOBHBIE (DYHKIIUH.

28. OcobeHHOCTH yNpaBIeHMs KAUeCTBOM Ha MPEANPHUATHH TOCTUHUYHOTO Ou3Heca. [ToHsATHe 1 moKa3aTen KauyecTBa YCIYTH U
00CITy’kKMBaHMs HA TOCTHHUYHOM TIPEIPHTHH.

29. Ilpumenenne MC CO 9000 B roctuarmyHOM 613Hece. Co3jaHne ¥ BHEAPEHUE CHCTEM MEHEKMEHTA KauecTBa Ha
TOCTHHUYHBIX TPEIIPHUATHIX.

30. ®uHAHCOBBII MEHEKMEHT MPEANPHUATHS TOCTUHUYHOTO IPEANPUATHS: 00BEKT, 3a/1a41 ¥ MIPUHLIUIIBI YIIPaBICHHUS.

31. ®unaHCcOBas cTpaTerys NPeNPHUsITHS TOCTHHUYHOTO On3Heca. DUHAHCOBOE MIIAHUPOBAHUE B TOCTHHUYHOM OHM3HECe.
32. OcHOBHBIE TOKA3aTEIN U METOJIBI OIIEHKH 3(h(heKTHBHOCTH PHHAHCOBO-XO03SIICTBEHHON IEATEIIEHOCTH MPEIIPUATH
TOCTHHUYHOTO OM3HEeca.

33. IHHOBAIIMOHHAS AESITEILHOCTh TOCTHHUIHOTO MPEINpUATHS. BUIpl HHHOBAIMK HA IPEANPHUATHIX TOCTHHHIHOTO
HpEeANPUSITHS.

34. OcoOeHHOCTH BHEIPCHNS MHHOBAIMK HA MPEANPUSATHN TOCTHHUYHOTO OM3HEca.

35. INonsTre, THITBI KOH(IIMKTA U €0 0COOEHHOCTH B chepe TOCTUHUYHOTO On3Heca.

36. Yrupasnenue KOHGIUKTHOH cutyanuei. CTpyKTYpHO-OpTaHU3AIIMOHHBIE CITOCOOBI MTPEIOTBPALICHUS U Pa3peIIeHuUs
KOH(JIMKTOB.

37. Mopnens ynpaBieHUs KOHQINKTHON CHTyanneil B TOCTHHUYHOM cdepe.

38. INonsTue n npupoxa crpecca. [IpuunHe! cTpecca B cepe TOCTHHUYHOTO CepBHCaA: IPOU3BOICTBEHHBIE U OBITOBEIE.

39. Opranu3anoHHas KyJIbTypa Ha IPeANpUsATHIX TOCTHHUYHOTO CEPBHCA: COJIEPIKaHNe, CTPYKTYpa U OCHOBHBIE (PYHKIINU
OpraHU3alMOHHOMN KYJIbTYpBI.

40. Kareropuu nepcoHasa Ha MPEANPHUATHAX TOCTUHUYHOTO OM3Heca M MX (QYHKIIMOHAIBHBIC 0053aHHOCTH.

41. JlomKHOCTHBIE HHCTPYKIUH COTPYIHUKOB TOCTHHUYHOTO MIPEANPHUITHS: COAEPKAHNE, OCOOCHHOCTH pa3padoTKH.

42. Haewm, onieHKka 1 0TOOp NepcoHaia Ha NPeANpUsSTHA TOCTHHUYHOTO OM3Heca.

43. Omnara Tpyza nepcoHaia Ha IpeaNpUsITHA TOCTHHUYIHOTO OM3Heca.

44. PazBuTHe nepcoHala Ha MpepHsITHA TOCTUHUYHOTO On3Heca. PopMupoBaHHe KaJipoOBOIO pe3epBa.




45. O0y4eHwue rmepcoHana TOCTHHUIHOTO MPEINPUSITHS. Y IPaBJIEHUE TIPOIIECCOM 00yUdeHHS TIepCcoHaa.
46. OteHKa 1 aTTeCTalys IEPCOHATa TOCTHHUYHOTO MPEIIPHUSTHUSL.
47. MorHBalys iepcoHaja Ha IpenpusITUsIX TOCTHHUYIHOTO OU3Heca.

6. YHEBHO-METO/MYECKOE 1 HTHO®OPMAIIMOHHOE OBECIHHEYHEHUE TUCHUIIJIMHBI (MOAY JIA)

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHas JUTepaTypa

ABTOpBI, COCTABUTEIH 3arnaBue W3naTenbcTBoO, TOI O anpec
JI1.1 | Bakynenko P.A1., YrpagieHHe TOCTHHUYHBIM TPEIIPUITHEM: Mocksa: Jloroc; http://www.iprbookshop.ru
Koukyposa E.A. yuebHOe mocodue VHHUBEpPCHUTETCKAs /9062.html
kuura, 2008
JI1.2 | Yokep Ixxon, EropoBa | Ymnpasnenue rocrenpuumctBoM. BBoaHbIH Mocksa: JOHUTU- http://www.iprbookshop.ru
B.H. Kypc: y4eOHUK It By30B JIAHA, 2017 /81605.html
6.1.2. JlononHuTeIbHAS UTEPATYpPa
ABTOpBI, COCTABUTEIH 3arnaBue W3naTenbcTBO, TOI O anpec
JI2.1 | Kyuepenko U.M. TexHONOTHS yIpaBICHHS IEPCOHAIOM U Kpacuonap: Oxusrit | http://www.iprbookshop.ru
OpraHu3alys Tpy/Aa Ha MPEANPUATHIX HHCTUTYT [72410.html
TOCTHHHYHOTO U TYPUCTCKOTO OHM3HEeca: MEHeDKMeHTa; At
yueOHOoe mocoOue IS CTYICHTOB-0aKanaBpoB, ITu Dp Meaua, 2017
00y4arOIIUXCS 110 HAPABJICHUSIM IOrOTOBKH
«Typusmy», «["ocTHHIIHOE AETOY,
«MeHeHKMEHT»
JI2.2 | Paiickas M.B. VYnpasnenue opranuzanueii (peanpusTueM): Kazans: Kazanckuit http://www.iprbookshop.ru
yuebHOe mocodue HaIMOHAIBHBIH /79578.html
HCCIIEI0BATEIbCKUN
TEXHOJOTHYECKHAN
yHUuBepcurer, 2016
6.3.1 [lepeyenb MporpaMMHOro odecrevyeHust
6.3.1.1 | MS Office
6.3.1.2 [ Kaspersky Endpoint Security ams 6usneca CTAHITAPTHBIN
6.3.1.3| MS WINDOWS
6.3.1.4| NVDA
6.3.1.5 | SIunexc.bpaysep
6.3.1.6 | LibreOffice
6.3.2 Ilepevyenb nHGPOPMAIUOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | baza nanHbIX «OnekTpoHHAs OMOIHOTEKa ['OpHO-ANTaiCKOr0 rocy1TapCTBEHHOTO YHUBEPCUTETA
6.3.2.2 | DnekTpoHHO-OnbMHOTeUHas cuctema [PRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOT' U

JIeKIUs-0ecea Ui «IUajior ¢
ayIUTOPHUEI»

JIEKIHS ¢ pa300pom
KOHKPETHBIX CUTyaLui

JICKIUA-TUCKYCCUA

ACJIOBasA urpa

BBITIOJTHEHHUE TTPAKTHYECKUX
3aJaHu

peuIeHueC TECTOB

IIOATOTOBKA JOKIaaa

AHaJIn3 KOHKPETHBIX chyauHﬁ

npe3cHTalus

MMOATOTOBKA (HAMMHICAaHUE) ICCE

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JIS)

Homep aynuropun | Ha3znayenue OcHOBHOe OCHallleHHe
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3aHSATHH JIEKIIMOHHOT'O THIIA, 3aHATHH o0y4aromuxcs (10 KOJIMYECTBY 00ydaromuxcs).
CEMUHAPCKOTO THIA, KypCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMIBIOTED,
MPOEKTUPOBAHHMS (BBITOJHEHUS KYPCOBBIX TENeBU30D, MOJKIIOYCHUE K HHTEPHETY, YUeHHYEeCKas 10CKa,
paboT), TPYNIIOBEIX U HHIAUBUAYAIBHBIX NIpe3eHTaMOHHas TPUOYHA, CTCHIBI JEMOHCTPAlNOHHBIE,
KOHCYJIbTaIlMH, TEKYIEro KOHTPOJIS U CTYJIbSI, yCUIIUTENNbHBIC KOJIOHKU

MIPOMEXYTOUHOM arrectanuu. [lomemenue
JUTSL CAMOCTOSITEIIbHON pabOTHI

317 A2 KomnreroTepHsIii kiace, kace AenoBeIX urp, | Pabodee mecto npemonasarens. [locanounsie Mecta
HeHTp (Kiacc) AeNOBBIX UIP, KJIacc o0yyaromuxcs (Mo KOJHMYSCTBY OOYUAIOIIHXCS).
UMHUTAIUH JESITeIbHOCTH IPEATIPHSTHS, WuTepakTHBHAS JOCKA C IPOSKTOPOM, SKpaH, HOIKIIOYCHHE
nabopaTopuss UMHUTAIMH JACSITCITBHOCTH K UHTEPHETY, YUeHHYECKas JOCKa, MPe3eHTallMOHHAs

TPEINPUATHS, YIeOHO-TPSHIHTOBEIA IIEHTp | TpHOyHA
(;maboparopus), 1abopaTopust
MH()OPMAIMOHHO-KOMMYHHUKAaTHBHBIX
TEXHOJIOTHH. Y4ueOHas ayAuTopus st
MPOBEACHUS 3aHATUI JTEKINOHHOTO THIIA,
3aHSTHH CEMHHApPCKOT0 TUIA, KypCOBOTO
MPOEKTHPOBAHMS (BBIOIHEHHS KypCOBBIX
paboT), rPYNIOBBIX U MHIMBUAYaJIbHBIX
KOHCYJIbTAaIlNH, TEKYILEr0 KOHTPOJIS U
IIPOMEXYTOUHOH arrectanuu. [lomemenue
JUISL CAMOCTOSITENEHON paboThI

9. METOAUYECKHUE YKA3AHUS JJIS1 OBYYAIOIIIUXCS IO OCBOEHUIO JUCHHUTIIMHBI (MO Y JIST)

MertoandecKkre yKa3aHHS [0 CAMOCTOSTENIBHOH paboTe CTyaeHTa

CamocTosTenbHas paboTa MpHU3BaHa CIOCOOCTBOBATH PA3BUTHIO Y CTYACHTOB TBOPYECKUX HABBIKOB, HHUIIMATUBEI, YMEHHIO
OpraHU30BaTh CBOE BPEMSL.

I1pu BBITONHEHNH TIIIAHA CAMOCTOATENBHON PabOTHI CTYACHTY HEOOXOIMMO N3YIUTh TEOPETHUECKHII MaTepHal, IpeICTaBICHHBII B
PEKOMEHIyeMOH JIuTepaType, TBOPUECKH €ro NepepaboTaTh U MPEeACTaBUTh €T0 Ul 0TYeTa B (hopMe, PEKOMEHI0OBAaHHO! IIJIaHOM
CaMOCTOSATEIbHON PadOTHI.

CamocrosrenbHas paboTa CTyJeHTa JOJDKHA ObITh IOJIHOM, pacKpbIBalollel ypOBEHb OCBOCHUS CTYJEHTOM TON MM UHON TE€MbI U
TpaMOTHO O0(OPMIICHHON, OKa3hIBAIONIEi TBOPUECKUH 1 MHUIMATHBHEIN ITOJX0/ CTYACHTA K BBIITOTHEHHIO 3aJaHHS.
BeImonrHeHHBIE 331aHUS IPOBEPSIOTCS MPETIOIaBaTeNIeM U OIICHUBAIOTCS B Oallax.

B pamMkax ImraHa caMOCTOATENbHOH pabOTHI O JaHHOH TUCIUILIMHE TIPETyCMOTPEHbI CIEAYIONINE BIIBI CAMOCTOATEIFHOH PaboTHI:
- IOATOTOBKA K MMPAaKTHIECKAM 3aHATHAM. Takas MOATOTOBKA MPEIyCMaTPUBAET CAMOCTOSATEIFHOE H3yIeHHE OCHOBHOM 1
JIOIIOJIHUTENILHOM TUTEpaTyphl, ICKIMOHHOTO MaTepuaja ¥ MOATOTOBKY OTBETOB Ha BOIPOCH! M BHIIIOJHEHUE 3aJaHUM 110 TeMe
HPaKTUYECKOTO 3aHATHUS,;

- HOATOTOBKA K HK3aMEHY NPEyCMaTPUBACT CaMOCTOSTENbHYIO MOJIOTOBKY CTYAEHTA 110 9K3aMEHALMOHHBIM BOIIPOCAaM, KOTOphIE
Ipe/CTaBIeHbI B paboueii nporpaMmMe JUCLUIUIUHEL;

- IOATOTOBKA KOHCIIEKTOB I10 OTJEIBHBIM BOIIPOCaM Kypca, peKOMEHIOBAaHHBIM JII CAMOCTOSTEIFHOTO U3ydeHUs. KoHCeKTs
BBITIONHSIOTCS B COOTBETCTBHU C METOJMIECKHMH PEKOMEHIAIMAMH I10 UX BBITOIHEHUIO, KOTOPHIEC H3T0KEHBI B HACTOSIIIIX
METOINYECKUX YKa3aHMX;

- HOATOTOBKA JOKJIAJ0B 10 TeMaM, YKa3aHHBIM B IIJIAHE CaMOCTOSATEIbHON paboTHI U B IUIaHE IPAKTUUECKUX 3aHATUH B pabouei
HIporpaMMe JUCLUIUIUHEL;

- HOJTOTOBKA K KOHTPOJIBHBIM (IIPOBEPOUYHBIM) paboTaM, KOTOPBIE IPOBOIATCS B Pa3HBIX (opMax;

- BBIIIOJTHEHUE PA3IMYHbIX IPAKTHUECKUX paboT (MPaKTUYECKUX 3aJaHUM, CUTYallHOHHBIX 3a1a4, IPAaKTUUECKUX 33/1a4).

Meroaudeckue yka3aHUs 110 HAUCAHHIO 3CCe

Dcce oT PpaHIy3CKOro «ESSai», aHrII. «ESSay», «assay» - MOIBITKA, IPoba, OUepK; OT JATHHCKOTO «EXagiumy - B3BELINBAHHE.
Occe CTyIeHTa - 3TO CaMOCTOsATeNIbHAsA MUCbMEHHAsl paboTa Ha TeMy, NTPEJI0KEHHYIO MperoiaBaTesieM (TeMa MOKeT ObITh
MIpeUIO’KEHa U CTYEHTOM, HO 00s13aTeNIbHO JIOJDKHA OBITH COTIIacOBaHa ¢ IpenozasareseM). Lleab scce cOCTOUT B pa3BUTHH HABBIKOB
CaMOCTOATCIBHOTO TBOPYECKOTO MBIIJICHUA U ITIMCBMEHHOT'O U3JIOXKCHUSA CO6CTBCHHBIX MBICTIEH.

Dcce TOIDKHO CONEePrKaTh: YETKOE U3JIOKEHHUE CYTH IIOCTaBICHHON MPOOIeMbl, BKIIOYATh CAMOCTOSATENBHO P OBEICHHBIH aHaIN3
9TO POOJIEMBI C HCTIONB30BaHUEM KOHIETIIMN M aHATUTUYECKOT0 MHCTPYMEHTApUsl, PACCMaTPUBAEMOT0 B PAMKax JUCLUIIINHBI,
BBIBO/IbI, 0000IAIOIINE aBTOPCKYIO TIO3UIHIO 110 TOCTaBJICHHOH Mpobieme.

CrpykTypa 3cce.

1. TuTynbHBIN JUCT

2. Beenenue - cyTh 1 000CHOBaHHE BbIOOpa JAHHOW TEMBI, COCTOUT U3 PsJa KOMIIOHEHTOB, CBSI3aHHBIX JIOTHYECKH U
cTuirctuaecku. O4eHb BayKHO PaBUIIBHO COPMYIUPOBATH BOIIPOC, HA KOTOPBII Bl COOMpaeTech HAUTH OTBET B XOZIE CBOETO
HCCIIEOBAHMSL.

3. OcHOBHAas YacTh - TEOPETHUECKUE OCHOBBI BEIOPaHHOM MPOOIEMBI M M3JI0’KEHHE OCHOBHOT'O BOIIPOCa, €ro 000CHOBAaHHUE, HCXOIS
U3 UMEIOLIMXCSl JAHHBIX, APYTUX apryMEHTOB U MO3ULIMHI 110 3TOMY BOIIPOCY. B kauecTBe aHaIMTUYECKOr0 HHCTPYMEHTA MOKHO
HCIIONIb30BaTh TpaMKH, THarpaMMBbl M TaOJIHIBL. B 3aBUCHMOCTH OT MOCTABIEHHOTO BOIPOCA aHAIH3 MIPOBOAUTCS HA OCHOBE
CJIETYIOIINX KaTeropyii: MpHIHHA — CJIEICTBHE, 00IIee — ocodeHHoe, hopMa — comepikaHue, 4acTh — ILENoe.

4. 3axioueHue - 00001IeHNs 1 apTyMEHTUPOBAHHbIE BBIBOJIBI 10 TEME C YKa3aHHEM 00J1acTh ee NpUMEHEHHs U T.1. MeTobl,




PEKOMCHAYEMBIC I COCTABJICHUA 3aKIIFOUCHUA. IIOBTOPCHUE, WIITTFOCTPAILUA, HUTaTa, BICUATIAIOIICC YTBEPKIACHHUEC. 3akiroueHue
MOXKET COACPIKATH TaKoOW OYEHb Ba)l(HBIﬁ, JIOTIOJTHSIOITHIH 3cce 3JIEMCHT, KaK yKa3aHUuC Ha IPUMCHCHUC (I/IMHJ'II/IKaHI/IIO)
HCCIICAOBAaHUs, HC UCKIIIOYast B3aUMOCBA3HU C APYT'UMHA l'[p06J'IeMaMI/I.

Metoandeckue ykazaHHs 110 HOJrOTOBKE JIOKJIa1a

Jloknan, Kak B CaMOCTOSATENILHON paboThl B yueOHOM mpoliecce, criocodcTByeT (OpMUPOBAHUIO HABBIKOB UCCIIEIOBATEILCKOM
paboThl, pacHIUpsieT I03HABATEIbHBIE HHTEPECHI, YUUT KPUTHYECKH MBICIHTB.

OcHOBHBIE 3Tanbl pabOTH! HAZT TOKIAI0M

1. dopMyaHpoBaHUE TEMBI, IPUIEM OHA JIOJDKHA OBITH HE TONBKO aKTYaJbHOU IO CBOEMY 3HAUEHHIO, HO M OPHUTHHAIIBHOM,
WHTEPECHOU M0 CO/IEPIKAHUIO.

2. TTon6op 1 U3y4eHre OCHOBHBIX HCTOYHUKOB 10 TeMe (KaK MPaBUIIBHO, MPU pa3paboTke MOKIIaja UCIoiIb3yeTcs He MeHee 8-10
Pa3IM4YHBIX HCTOYHHUKOB).

3. O6paboTka 1 cucreMaTH3alys HHHOPMaIUU.

4. PazpaboTka miaHa goKiaja.

5. Hanucanue noxnana.

6. IlyOnmuHOE BEICTYIUICHUE C PE3YJIbTaTaMU UCCIIEIOBAHHUSI.

Jloknaz 10mKeH UMETh CIIEAYIOUIYIO CTPYKTYPY:

- TUTYJIbHBIA JTUCT

- orjaBJieHHE (B HEM IOCJIEJ0BATENIFHO M3JIaraloTCsl Ha3BaHUs IyHKTOB JIOKJIA/1a, YKa3bIBAIOTCS CTPAHHUIIBI, C KOTOPBIX HAUMHAETCS
Ka)JIbIi ITYHKT);

- BBeJieHUE ((hopMyIHpyeT CyTh UCCIe yeMol TpoOiieMbl, 000CHOBBIBAETCSI BBIOOP TEMBI, OTIPEIEIISIOTCS €€ 3HAYUMOCTh U
aKTYaJIbHOCTb, YKA3bIBAIOTCS LIEJNb M 3a/1a4H JOKIAIa, JaeTcs XapaKTePUCTHKA HCIIONIb3yeMOH JTHTepaTyphl);

- OCHOBHAs 4acTh (KaXIBIA pa3zen ee, 10Ka3aTeIbHO PACKPBIBas OTACIBHYIO MPOOIEMY HIH OIHY U3 €€ CTOPOH, JIOTHIECKH
SBJISETCS IPOAOJDKEHUEM NPEIBIAYIIETO; B OCHOBHOW YacTH MOTYT OBITh NPEACTAaBICHBI TaOIHIIBI, IPpadUuKH, CXEMBEI);

- 3aKJII0YEHHE (TTOJBOAATCS UTOTH WITH JaeTcsl 000OIIEHHBIN BBIBOA MO TEME JOKIaa, IIPEUIaraloTcsl pEeKOMEH/IAINH );

- CITUCOK HCIIOJIb30BAHHBIX HCTOYHHUKOB.
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