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1. HEJIX ¥ 3AJAYH OCBOEHUSA U CIMITJINHBI

1.1

L]enu: ®opMupoBaHUE y CTYACHTOB CUCTEMAaTH3UPOBAHHBIX 3HAHUI O TEOPETHYECKUX OCHOBAX M MIPUKIAAHBIX aCTIEKTaX
MEHEJDKMEHTA B COBPEMEHHBIX YCIIOBUSAX, 3HAHUN U YMEHUH, HEOOXOAUMBIX [UIsl JOCTHKEHUS CTPATErHYECKUX Liesei
OpraHMU3aIun.

1.2

3adauu. - I3y9IUTH OCHOBHBIE TIOHATHS MEHEKMEHTA OpTaHM3aIliH;

- I3YYHTH QYHKIIUH, IPUHIAITE K METOABI YIPABJICHUS U UX IPUMEHCHNE B OPTaHU3ALINY;

- PacKpHITh ¥ H3YYUTh OCOOCHHOCTH IUIAHMPOBAHUS ACATEIFHOCTH OPTraHU3aLNH;

- pacCMOTPETh OCHOBBI OPTaHU3AINH JICATEIIHHOCTH;

- I3YYHTH COIHAIIFHO-TICHXOJIOTUIECKHE ACTIEKTHI YIIPaBICHUs pabOThl HCIIOTHUTEINICH U YIIPABICHHS TPYAOBBIMU
KOJUICKTHBAMU;

- OIPECINUTH POJIb MOTHUBAIIMH TPY/a B OPTaHU3aINY;

- IaTh XapaKTCPUCTHKY KOMMYHUKAIIMOHHBIM M KOHTPOJBHBIM IIPOIIECCaM B OPTaHU3AIHY;

- chopMUPOBATH HABBIKH PUHATHS YIIPABICHUYCCKUAX PEIICHHUIA IO BCEeM (DYHKIMSIM MEHEKMEHTA B OPTaHU3AIHH;
- chOopMUPOBATH HABBIKU YIIPABICHHUS JCITEIBHOCTHIO OPTaHU3AIHH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huka (pazgen) OOIL: b1.b

2.1

TpeGoBaHus K NpeABapUTEIbHON MOATOTOBKE 00y4alOLIerocs:

2.1.1

OKOHOMHUKA NPEIPUATHS

212

Pycckuit 361K ¥ KyIbTypa peun

2.13

MI/IKp03KOHOMI/IKa

2.14

MaKpOBKOHOMI/IKa

2.2

JIMCUMILINHBI M IPAKTHKH, JIs KOTOPBIX 0CBOEHHE IaHHON TUCHUILIMHBI (MOLYJIs) HEOGX0AUMO KaK
npeIuecTBYoIIee:

221

MapxkeTunr

222

3amuTa BBIIYCKHON KBaIU(UKAlMOHHOM paboThl, BKIIIOYAs IOJrOTOBKY K IPOLENYPE 3aIllUThl U IPOLEAYPY 3ALIUTHL

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI

(MOZY.JIs)

OIIK-4:cnoco0HOCTBI0O HAXOAUTh OPraHU3aHOHHO-YIIPABJICHYECKHE PellleHUs] B IPodecCHOHAILHOI 1eTeIbHOCTUH U

TOTOBHOCTBIO HECTH 32 HUX OTBETCTBCHHOCTH

3HaTh:

MOPS/IOK Pa3pabOTKU OPraHU3aHOHHO-YIPABICHYECKOTO PEIICHUS

YMeTb:

HaxXoJuTb

OPraHn3allMOHHO-YIIPABJICHUYCCKOC PCIICHUC B HpO(beCCI/IOHaJIBHOﬁ JACATCIIbHOCTH

Baagerb:

HaBbIKaMU NPUHATHUSA OPpraHU3allMOHHO-YIIPABJICHYCCKUX peHIeHPIfI B HpO(beCCPIOHaJ'ILHOﬁ JACATCIIBHOCTH U TOTOBHOCTBIO HECTHU
OTBCTCTBEHHOCTD 3a MPUHATBIC PCIICHUSA

4. CTPYKTYPA U COJEP KAHUE JTUCIUIIJIMHBI (MOLY JIsI)

Kon

| sansTus sapgarus/ Kvpce uuu DAKT.

HaumenoBanue pasnenos u teM /Buj | Cemectp / | HacoB | Komneren- | Jlutepatypa | Unte | Ilpumeuanue

Paznen 1. Tema 1. OcHoBHBIE
TMOHSATHS U XapPAKTEPUCTHKA




1.1

Tema 1. OCHOBHBIC IOHSITHS U
XapaKTEepUCTHKA MEHEKMEHTA
WHTepakTHBHAS JIEKUHS (IBPUCTHYCCKAS
Oecena)

CopeprxaHue JISKIUH:

MeHeKMEeHT Kak HayKa U HCKYCCTBO
YIPABJICHUS; KaK BUJ ACATSIBHOCTH U
NPUHATHS YIPaBICHYECKUX PEIICHUH B
OpraHM3alMAX; KaK anmnapaT yrnpaBiIeHHs
OpraHu3annsAMH. PeIHOYHAS SKOHOMUKA U
MEHEKMEHT. MEeHEKMEHT U
HpenpUHIMATEeNbCTBO. OCHOBHEIE
KaTeropuu MEHEKMEHTA: YIPaBICHHUE,
BO3/ICHCTBHE, CYOBEKT U OOBEKT
yIpaBJICHHS, CUCTEMA YIIPABICHNUS,
MEXaHU3M YIIPaBIEHHs, IPOLECC
YIpaBJICHUS, YPOBEHb YIIPABICHUS, 3BEHO U
9JIEMEHT ylpaBieHus. Poib MeHeKepoB B
opranusanuu. TpeboBaHUs,
MpeABsIBIsIEMBIE K TPO(ECCHOHATBHOM
KOMITIETEHIIUN MEHEKEPOB.

/JTex/

OIIK-4

JI1.1 J11.2J12.1
J12.2712.3

1.2

Tema 1. OCHOBHBIC IOHSITHS U
XapaKTEepUCTHKA MEHEKMEHTA
CopepxaHue caMOCTOSTENbHON paboThI:

1 TloaroToBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOH U

JOTIOJTHUTENILHOM JTUTEePaTypbl).

2 IToaroToBKa KOHCIIEKTa

®dopma 0OTUETHOCTH: KOHCIIEKT, pedepar
/Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2712.3

Pa3nen 2. Tema 2. DBoJilouus U HAyYHbIE
OCHOBBI MEHEIKMEeHTa

2.1

Tema 2. DBomIOLNS M HAYIHBIE OCHOBBI
MEHEeDKMEHTa

CopiepkaHue CaMOCTOSTENbHON pabOThI:

1 TToAroToBKa K NPAaKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOM U

JIOTIOJTHUTEJILHOU JINTEpaTyphbl).

2 [loxroToBka KOHCIEKTa

®dopma OTUETHOCTH: KOHCIIEKT, pedepar
/Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

Pa3znen 3. Tema 3. Opranuzanus kak
00beKT yNpaBJeHus:

3.1

Tema 3. Opranu3zanus Kak 00beKT
YIIpaBICHUS

WHTepakTHBHAS JIEKIHS (JEMOHCTPALVS
HATJISAHBIX TOCOOHIT)

CopeprxaHue JISKIUH:

[onsTre opraHu3anyy Kax rPyIIIbI JINL;
KaK Ipoliecca; Kak COCTOSIHUS
YIIOPSIIOYEHHOCTH Pa3pO3HEHHBIX
97eMeHTOB. [IpH3HAKN OpraHU3aIHH.
Cranuu )KU3HEHHOTO IMKJIa OpPraHnu3aluy.
BHyTpeHHss cpejia OpraHu3anum U ee
HepeMeHHBIE 2JIeMeHThl. OpraHn3anuoHHas
KyJIbTypa GUPMBL: IOHITHE, JIEMEHTBI,
¢yHKIMYH, BUABL VIMUDK OpraHu3anum,
UMUK MeHe/DKepa. BHenmHss cpena
opraHu3anuy: GaKTophl IPSIMOTO U
KOCBEHHOT'O BO3JICHCTBHUSL.

/JTex/

OIIK-4

JI1.1 J11.2J12.1
J12.2712.3




32

Tema 3. Opranusanus Kak 0ObeKT
yIpaBJIeHUs

OO6pa3oBaresbHbIe TEXHOJIOTHH:
Merton aucKyccuy, BBIIIOJHEHNE
MIPAKTUYECKUX

3aJJaHui.

[Inan 3ansTH:

1 BrimosHeHne MpakTHYECKUX 3aJaHAN
2 Jluckyccus 10 3a1aHHOM TeMe

3 OOcyxaeHue pe3ybTaToB
caMmocTosaTenbHOU padoTsl. /I1p/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

33

Tema 3. Opranusaius Kak 0ObeKT
YIpaBICHUS

CopepxaHue CaMOCTOSITELHONW PaboThI:

1 IToAroTOBKA K MPAKTUYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOI U

JIOTIOJTHUTENBHOM JIUTEPaTyphl).

2 IloAroToBKa KOHCIEKTA

®dopMa OTYETHOCTH: KOHCIIEKT, ONPOC Ha
3ansTun. /Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2712.3

Pa3zngen 4. Tema 4. ®ynHkuumu,
NPUHIUIBI M METO/ABI YIIPABJIEHUS

4.1

Tema 4. OyHKINY, IPUHITUITEL 1 METOBI
yIIpaBICHHUS

CopeprkaHue JIEeKIUH:

CyIHOCTh U KJIacCUPHUKALNS QYHKIUI
ynpasienust. O61ue GyHKIUUY yIIpaBIeHUs

— INIaHUPOBAHUEC, OpraHnu3anusa, MOTUBALIVA,

KOHTPOJIb, - KX 0COOEHHOCTH, B3aHMOCBSI3b
U B3aMMO3aBHCUMOCTS. LIUKII ynpaBiieHus..
[puHIUIIBEI MEHEKMEHTA: 00IIre 1
YaCTHBIE.

IMonsTHE U KIaCCH(UKALIS METOIOB
MeHeKMenTa.  OpraHu3anioHHO-
aJIMUHUCTPATHBHBIC METO/IbI YIIPABICHHS.
DKOHOMUYECKUE METOBI YIIPABICHHUSL.
ConManbHO-IICUXOI0THIECKHE METOIBI
YIIPABIICHHSL.

/J1ex/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

4.2

Tema 4. OyHKUMH, IPUHIKIB © METOBI
YIIpaBICHUS

OO6pa3oBaresbHbIE TEXHOJIOTHH:
BrinmonHenne nmpakTHUECKUX 3aAaHNH,
JICKycCHs, paboTa B MaJbIX TPyIHax.
[Inan 3ansaTus:

1 BeInosHeHHE MPAKTHYSCKUX 3aIaHU i
2 OOcy)xaeHnE pe3yabTaToB
caMmocTosaTenbHOU padoTst. /IIp/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

43

Tema 4. OyHKUMH, IPUHIKIB © METObI
YIIpaBICHUS

ConepaxkaHue caMOCTOSITENIbHOM PabOThL:
1 TloaroToBka K MpakTUIECKOMY 3aHSATHIO
(3y4eHune OCHOBHOII 1
JIOTIOJTHUTENBHOM JUTEPaTyphl).

2 IToaroToBKa KOHCIIEKTA

3 IloxaroroBka noxiana

dopma OTYETHOCTH: KOHCIIEKT,
Ipe3eHTanus, JOKIaz,

omnpoc Ha 3anaruu. /Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

Pazgen 5. Tema S. Ilnannposanune
AesITeJIbHOCTH OPraHU3alui




5.1

Tema 5. [lnanupoBaHue AeSTENBHOCTH
opraHu3anui

CojiepkaHue JeKIUU:

CyIIHOCTB, BHJIBI, METOIBI U TIPUHIIUIIBI
rutaHupoBaHusi. OpMbI OpraHu3au
miaaupoBanus. Llenn n nenenonaranue
YIPaBJIEHYECKOH AEATEILHOCTH.
TpeboBaHus, NPEIABABIIEMBIC K LIEISIM.
Knaccuduxanus neneit npeanpustus.
Muccus, reHepanbHas,
oO11eopraHu3aloHHbIE U crieuduyecKue
nenu. JlepeBo nenei.

/J1ex/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

52

Tewma 5. IlnanupoBaHue NeSTENBHOCTH
OopraHu3anuit

OO6pa3oBaresbHbIe TEXHOJIOTHH:
MeTto AUCKYCCHH, BBITIOTHEHHE
MIPAKTUYECKUX

3a/IaHU.

ILnan 3ansTus:

1 BrimosHeHne MpakTHYECKUX 3a0aHuN
2 O0cyxJeHue pe3yabTaToB
CaMOCTOSITEIIbHOM paboTHI.

3 BelInosiHeHHE IPOBEPOYHOM PabOThI
(trect). /IIp/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

5.3

Tewma 5. IlnanupoBanue nesSTENBHOCTH
opraHu3zanui

CopepxaHue CaMOCTOSITEbHOW PabOThI:

1 [ToaroToBKa K NpakTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOI U

JIOTIOJTHUTENIbHOM JINTEPaTYPhI).

2 IloaroToBKa KOHCIEKTA

3 IloaroToBKa k IpoBepoUHOil paboTe
Popma OTYETHOCTH: KOHCIIEKT, TECT, ONIPOC
Ha 3aHatun. /Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

Pa3nen 6. Tema 6. ConuajibHo-
TICHX0JIOTHYeCKHe ACTeKThl YIPaBJIEHHA

6.1

Tema 6. ConnalibHO-IICUX0JIOTHYECKUE
ACIEKThI YIIPaBJICHH

CopepxaHue CaMOCTOSITEIbHONW PabOThI:

1 [ToaroToBKa K NpaKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOMH U JIOTIOJIHUTEIBHOM
JIUTEPATYPBI).

2 IloaroToBKa KOHCIEKTA

3 IloxaroroBka noxiIana

dopma OTYETHOCTH: KOHCIIEKT,
npesenTanus, noknan /Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2712.3

Pazgen 7. Tema 7. Opranusanust
JAeATeTILHOCTH NPeANnPUsITHI

7.1

Tema 7. Opranuzanus AesTelIbHOCTU
TIPEeANPHUSITHA

ConepaxaHue caMOCTOSITENIbHOM paboThL:

1 TloaroToBka K MpakTUIECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOMH U JIOTIOJIHUTEIIBHOM
JTUTEPATYPHI).

2 IToaroToBKa KOHCIEKTA

3 IloxaroroBka noxiana

®DopMma OTYETHOCTHU: KOHCIIEKT,
IIpe3eHTanus, J1oKIai,

/Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

Paznen 8. Tema 8. MoTuBauus Tpyaa B
OpraHM3anmuax




8.1

Tema 8. MoTuBauus Tpyla B OpraHu3aLuax
CopiepkaHne CaMOCTOSTENbHON paOOThI:

1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO
(M3y4eHue OCHOBHOM M JOTIOJHUTEIBHOM
JUTEPATYPBI).

2 [loxroToBka KOHCHEKTa

®opMa oT4eTHOCTH: KOHCHEKT /Cp/

OIIK-4

JI1.1 J11.2J12.1
J12.2712.3

Pa3znen 9. Tema 9. Ynpasienue
NMEePCOHAJIOM B OPraHU3aALUM

9.1

Tema 9. YrpaBneHnue nepcoHaaoM B
OpraHu3aluu

CopiepkaHue CaMOCTOSTENbHON paOOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOM M JOTOJHUTEIbHOM
JIUTEPATYPBHI).

2 IToaroToBKa KOHCIIEKTa

dopmMa OTYETHOCTH: KOHCIIEKT, ONPOC Ha
3amstun. /Cp/

OIIK-4

JI1.1 J11.2J12.1
J2.2J12.3

Paznen 10. Tema 10. YnpaBiaenueckue
peleHus: HA MPeINPUATHAX

10.1

Tema 10. YnpaBneHueckue pemeHus Ha
MIPEIIPHUATHAX

ConeprxaHue JeKIUH:

IlonsaTue 1 BUIIBI yIIPAaBICHYECKUX
pemennii. DakToOpbI, ONPEAEIISIONTNE

3¢ (EKTUBHOCTD YIPABIECHYECKOTO
peutenus. TpeOGoBaHUs, IPEIbSBIIEMBIE K
YIIPaBJIEHYECKUM PELICHUSM. DTaIbl
HOATOTOBKH, IPUHATHS ¥ OPTaHNU3alUU
BBIITOJTHEHUS! PEIICHHH.

Metoap! NPUHATHS ¥ ONTUMHU3ALUI
YIPaBJICHYECKUX PEIICHHIA:
MaTeMaTHYECKOE MOACIUPOBAHNE; METO/
SKCHEPTHHIX OLEHOK; METO/I MO3TOBOTO
MITypMa; TEOPUs UTP, METOA AepeBa
pelLIeHHi, MEeTO]] CLIEHapHEB U JIp.
Yenoseueckuii pakrop B mporecce
MIPUHATHS U pealIu3aliy yIpaBIeHYECKOTro
pentenus. Opranu3anus 1 KOHTPOJb 3a
WCIIOJIHEHHEM IPUHSTHIX pelieHuid. Puck B
YIIPABIEHUYECKHUX PELICHUSX.

/JTex/

OIIK-4

JI1.1 J11.2J12.1
227123

10.2

Tema 10. YnpapieHueckue pelleHus Ha
HpeANPUATHSIX

ConeprxkaHue caMOCTOATENILHOM pabOThL:

1 TloaroroBka K MPaKTUIECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOM U

JONIOJIHUTENILHOM JTUTEPaTyphl).

2 IToAroTOBKa KOHCIIEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

10

OIIK-4

JI1.1 J11.2J12.1
J12.2J12.3

Paznen 11. Tema 11.
KomMMyHHUKaIHOHHBIE NPOIECCHI B
OpraHu3anusax

Tema 11. KoMMyHHKAIIIOHHBIE TIPOIIECCHI B
OpraHu3alusix

ConeprxaHue JeKIUH:

Tlonarue u GyHKIMH KOMMYHHUKALIUH.
DneMeHTH KOMMYHUKAIMOHHOTO
npouecca. Knaccuduxanus
KoMMyHHKanui. CnocoObl KOMMYHUKAIIHH.
KommyHHKannoHHbie 6apbephl.

/JTex/

OIIK-4

JI1.1 J11.2J12.1
J2.2J12.3




11.2 Tema 11. KoMmMyHHKalIMOHHBIE POLIECCHI B 2 1 OIlK-4  |JI1.1J11.2J12.1 0
OpTaHMU3aIMIX J12.2J12.3
OO0pa3oBaTelIbHbIE TEXHOJIOTHH:
Mero IUCKYCCHH, TPEHHHTA.
IInan 3ansTus:

1 TlpoBenenue TpeHnHTa

2 O6cyxeHue pe3yabTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

11.3 Tema 11. KoMMyHMKaIIMOHHBIE IPOLIECCHI B 2 5 OIIK-4 |JI1.1JI1.2J12.1 0
OpTaHMU3aIMIX J12.2J12.3
ConeprxaHue caMOCTOATENIHOM pabOThL:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOM U

JOTIOJTHUTENILHOM JTUTEPaTypbl).

2 IToAroToBKa KOHCIIEKTa

®opma OTHETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

Paznen 12. Tema 12. Koopaunauus u
KOHTPOJIb B OPraHu3anusx

12.1 Tema 12. Koopaunanus u KOHTpOIb B 2 8,4 OIlIK-4  |JI1.1J11.2J12.1 0
OpraHU3aLMsAX 227123
CopiepkaHue CaMOCTOSTENbHON pabOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOH U

JOTIOJTHUTENILHOM JTUTEPaTypbl).

2 IToaroToBKa KOHCIIEKTa

3 [MoxroToBka K MPOBEPOYHOI paboTe
DopMa OTUETHOCTU: KOHCIEKT, TECT, OIIPOC
Ha 3aHsaTun. /Cp/

Pa3nen 13. KonTposbHas pa6ora

13.1 BrinonHeHne KOHTpobHOM paboTsl /Cp/ 2 10 OIlK-4  |JI1.1 J11.2]12.1 0
J12.2712.3

Pa3znen 14. IIpome:kyTouHast aTTecTalusl

(3auér)
14.1 ITonroroBka k 3auéry /3auérCOLY/ 2 3,85 OIlIK-4  |JI1.1J11.2J12.1 0
J12.2712.3
14.2 Konrakrras padota /KCPATT/ 2 0,15 OIIK-4  |JI1.1JI1.2J12.1 0
J2.2J12.3
Pa3znen 15. KoncyibTanuu
15.1 Koncynpranus no aucuuniune /Konc/ 2 0,6 OIlK-4  |JI1.1J11.2J12.1 0
J12.2712.3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTposbHbIe BONPOCHI U 3aJaHUsI

Bompocsr:

1) MeHepKMEHT KaK HayKa M ICKYCCTBO YIIPaBJICHHUST; KaK BUJI IEATEILHOCTH U MIPUHATHS YIIPABJICHYECKUX PELICHUI B OpraHnu3ausix;
KakK aInmapar yIpaBlIeHHUs OpraHU3aIHIMH.

2) OcHOBHbIE KaTErOpUH MEHEKMEHTA: YIIPaBJICHNE, BO3JIEUCTBUE, CYOBEKT U 00BEKT yIpaBIeHHUs, CHCTEMA YIIPaBJICHUS, IIPOLECcC
YIpaBJIeHUs], YPOBHHU YIPABICHUSL.

3) Posp MeHemxepoB B opranuzanuu. TpeGoBaHus, npeabaBisieMble K IPOQeCcCHOHAIBHONH KOMIIETEHIIMY MEHEDKEPOB.

4) OBomonys MeHeDKMeHTa. 11IKosIbl MeHEePKMEHTa, UX COAEpKaHne U OTIMYHUTEIbHBIE 0COOEHHOCTH.

5) CoBpeMeHHbIe Hay4HbIE ITOIX0/IbI K YIIPABJICHHIO: IIPOLIECCHBIM, CHCTEMHBIH U CUTYallMOHHBIN, UX CO/IEpP)KaHUE U OTIINYUTEIIbHBIC
0COOCHHOCTH.

6) CucteMHbII OJXO0/1 B YIPABJICHUH: €ro CO/Iep)KaHUe ¥ 3HAYCHHUE JUIs OpTaHU3aLuH.

7) [loHsiTHe ¥ IPU3HAKU OPTaHM3AIMH KaK IPYIIIEI JIUIT; KaK IpoLecca; KaKk COCTOSHUS YIOPSIJOYEHHOCTH Pa3pO3HEHHBIX YJIEMEHTOB.
8) BHyTpeHHss cpeaia opraHu3aliy U ee epeMeHHbIe: LeNd, CTPYKTYPa, 3a/1a4i, TEXHOJIOTHSL, JTIOIH.

9) BHemnsis cpefa opranuzanuu: GakTopbl MPsIMOTO U KOCBEHHOTO BO3JICHCTBUSL.

10) Buemnsis cpena opranu3anuu: e€ BUIbl U XapaKTepUCTUKH.

11) Heo0X0muMOCTh UCCIIEIOBaHUS BHELIHEH M BHYTPEHHEH Cpebl U MOCTPOCHHUSI MOJICIH YIIPABICHUS COBPEMEHHOM




opranuzanuei

12) CymHocTh 1 Ki1accupukanus GyHKIUH MEHEDKMEHTA B OPTaHU3aIIHH.

13) IloHsATHE U KITACCU(PUKAIUSI METOI0B MEHEDKMEHTA.

14) CymHoCTh, BUABI, METO/BI IJIAHUPOBAHUS.

15) Lenu u nenenonaranyue ynpaBieH4YeCKOH AeaTesIbHOCTH. TpeboBaHus, NpebsBisieMble K LEsM.
16) [onsarue uenu. Knaccudukarys neneit opraHu3aiuu.

17) Honsarue muccuu. Jlepeso Leeil opraHu3aluu.

18) INonsATHE U 3TANBI CTPATEIUYECKOTO TIAHUPOBaHUs. Muccusl.

19) Cymuocts SWOT-ananu3a. Marpuna BKI'.

20) TakTuyeckoe muanupoBaHue. CBsA3b TAKTUKU CO CTpAaTEruei.

21) ’)Ku3HeHHBIH LUK OpraHU3aluy: TOHATHE, ATAIIBI.

22) BepTukanabHOE U TOPU3OHTANILHOE pa3zeiCHUE TPyAa paOOTHUKOB ammapaTa ypaBJIeHHs.

23) JlenerupoBaHue OpraHU3allMOHHBIX OJTHOMOYMIA: IPUHLUIIBI, TPEOOBaHUS, TPOOIEMBI.

24) CoBpeMeHHbIE MOIX0 bl K ((OPMHPOBAHUIO OPTraHU3AIMOHHON CTPYKTYPbhI: MEXaHUCTUYECKUN M OPraHUYCCKUIA.
25) XapaKkTepucTHKa JINHEHHO-(PYHKIIMOHATIBHOM OpraHU3allMOHHOMN CTPYKTYpbI YIIPaBICHUS.

26) OcoOEHHOCTH M XapaKTEPUCTHKA COBPEMEHHBIX OPTaHU3AI[HOHHBIX CTPYKTYP.

27) TloHATUS «MOTHBALIUAY, KIOTPEOHOCTH». 3HAYSHNE MOTHBAIIMH B YIIPABJICHUU OPraHU3aIlUuH.
28) XapaKTepuCTHKa COJCPKATEIBHBIX TEOPUH MOTHBALIUH.

29) XapaKkTepruCcTHKa MPOLECCYANbHBIX TEOPH MOTHBAIINH.

30) [IpumeHrMOCTh TEOPHUil MOTHUBAIMY B MPAKTHUKE YIIPABICHHUS COBPEMEHHOMN OpraHu3aiy.

31) IousTHEe U BUIBI yIIpaBIeHYECKUX penieHuid. PakTopsl, onpenesnstoniue 3pGeKTHBHOCTh YIPABICHUECKOTO PELICHUS.
32) Buas! ynpapiaeHUECKUX PELICHUH.

33) Dranbl NOATOTOBKH, IPHHSATHUS U OPTaHU3ALNH BBITIOIHEHHSI YIIPABICHUECKUX PEIICHHMA.

34) IIponecc MoaeNMpPOBAHUS B MEHEPKMEHTE. Bupl Mojeneit.

35) IousaTHe U QYHKIIMH KOMMYHHUKAIIUH. JJIEMEHThI KOMMYHHUKAIIMOHHOTO Tpoliecca.

36) Knaccudukanus koMMyHUKauil. Buisl koMMyHUKanuii B COBPEMEHHON OpraHU3alH.

37) OcobenHocTH 1 TpeOOBaHUS K OPraHU3allii KOMMYHHKAIIMOHHOTO MPOIIecca COBPEMEHHON OpTraHU3alliH.
38) IlonsaTHe u BUIBI KOHTpOIIL. TpeOoBaHUs K CUCTEME KOHTPOJIS.

39) Dranbl opraHu3aKy Ipolecca KOHTPOJIS B COBPEMEHHON OpraHu3aIliy.

40) ITonsitue ¥ TUNOIOIUs KOHMIUKTHBIX CUTYaLUH.

41) XapakTepuCTHKa MOCIEACTBUN U METO/IOB pa3pelieHus] KOHQJINKTOB B OpraHU3alllu.

42) Tlonsarue u BuIbI UMHKA. DopMUpoBaHUEe UMUK JIETIOBOTO YENIOBEKA.

43) OCHOBBI JIMJCPCTBA: IPUPO/IA, IOHATHE, CTHIIH JIHICPCTBA.

Texymuii KOHTPOJIb O JUCLUIUIMHE OCYIIECTBISETCS B X01€ yueOHOTro npouecca. OCHOBHBIME (OpMaMH TEKYILIETO KOHTPOJIS 3HAHUH
SIBJSIIOTCSL: 0OCY>K/I€HHE BHIHECEHHBIX B IUIaHAX 3aHATUI TeM, pellleHue TECTOB U JIp.

[IpumepHBbIe TECTOBBIE 3a4aHUS:

1. CucreMHBIH IOAXOA K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KaK. ..

a) CJIOXHYIO COBOKYITHOCTD B3aUMOCBSI3aHHBIX JJIEMEHTOB U MOJCHCTEM

b) peanuzanuio COBOKYIHOCTH OOIIMX U CIIEIMAIbHBIX (QYHKIUH yrIpaBIeHUs

C) UCIIOIb30BAHNE PA3TMYHBIX METOJIOB YIPABICHUS B 3aBUCUMOCTH OT KOHKPETHOM CUTyallnu

d) cucreMy, OCHOBaHHYIO Ha pa3paboTKe U peanu3alliy KOMILUIEKCA CTPaTErHYeCKUX, TAKTUUECKUX U OIIEPATUBHBIX 1ieJel yIpaBiIeHus

2. Kakas 13 npe/IioKeHHBIX XapaKTePUCTHK HETUINYHA JJIsl OFOPOKPATHYECKOTO THIIA YIPABICHHUS?
a) SlcHast u y€TKasi MOTHBALMS HHUIIMATHUBBI [ICPCOHATIA;

b) XKectkoe pacnpenenenue GyHKINN U 00I3aHHOCTEH B CHCTEME YIPaBICHUS,

¢) OpueHTanus nepcoHasia Ha pelieHue npooiem;

d) Bricokast HCTIOTHUTEIbCKAS JUCIUILINHA;

¢) Upe3mepHOe BHUMAHHUE JOKYMCHTALHH.

3. Kakue coneprxatenbHbIe 2JIeMEHThI HanOoJee MOJTHO U 00BEKTHBHO BBIPKAIOT IIOHUMAHUE L ?
a) llenp BKIIFOUAET METOAOJIOTHIO pa3padOTKH pellieHu, HHPOPMAIIUIO 1 YeJIOBEYeCKUN (aKkTop;

b) Llenb — 3T0 pe3yibTar, K JOCTHKEHHIO KOTOPOTO CTPEMUTCS] MEHEIKED;

¢) Llenp BKiIOYaET MOTPEOHOCTH M MYTH UX pean3alluy;

d) Llenb — 370 MOJIENb PAKTOPOB JOCTHIKEHHS 3P PEKTUBHOCTH YIIPABIICHHS,

¢) Llenp BKIIIOYAaET BO3MOXKHOE, KENATEIEHOE U HEOOXOJMMOE COCTOSIHIE CUCTEMBI.

4. BeibepuTe HanOoOIICE TOTHOE ONPEICICHHE MOHSITH )KU3HCHHOTO LIUKJIA OPTaHU3aLHH

a) JKIIO — ucropuueckas dBOJIONHS, KOTOPYIO MIPETEPIIeBACT OpraHu3allys, B3aUMOICHCTBYs C OKpYKAIOIeH cpenor, npu
W3MCHEHHH KU3HEHHOTO [[HKJIa IIPOIYKIIHH;

b) XKIIO — ucropuyeckasi BONIOLHS, KOTOPYIO IPETEPIICBACT OPraHMU3aIlMsl IPH B3aUMOJICHCTBUH C OKPYXKAIOUIEH Cpenoi,
BKJIFOYAIOLIAS PEICKa3yeMYIO II0CIIEI0BATEIbHOCTD KAYECTBEHHO Pa3INYarOLINXCsl CTa/IHH;

¢) XKIIO — onpenenéHHbli BpeMEHHO HHTEpBaJl, BKIFOYAIOUINI MOCIEI0BATEILHOCTh KAYECTBEHHO Pa3IMYAIONINXCS CTAIUH 1
9TAIOB;

d) )KI1O — HeoOpaTumoe, HanpaBJICHHOE, 3aKOHOMEPHOE U3MEHEHHE OpPTaHM3aIMH U €€ ITOIpa3IeNICHHI OT CTa K POPMUPOBAHHUS 10
9Tana JIMKBUIAINH, KOTOPOE PYKOBOJHUTEIb JOJKEH H3MEHUTD.




5.
a)
b)
<)
d)
e)

Urto npeacTaBisitoT co00it moTHOMOYHS?

JIoMmKHOCTHOM CTaTyC pyKOBOJIUTES;

ABTOpHUTET MEHEKEpa B CPEJIe ero KOJLIET;

IIpaBo Ha mpuHSATHE YIIPABICHYECKUX PEIICHU;

[IpaBo BO3AEHCTBOBATE Ha EATENBHOCTD JIOACH;

Hanwmuwne 3nanuit u onbITa A7151 OCYIIECTBICHUS yIIPABICHUS.

5.2. Tembl IHCbMEHHBIX PaGoT

OO LNk W=
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. CyIIHOCTh MEHE/DKMEHTa U €ro 3HaueHHe B pPOCCUIICKOM 00IEeCTBe.

. AHanu3 COBPEMEHHBIX MOAX00B B YIIPABICHUU OpraHU3aIHeH.

. 3HaYMMOCTb TJIAHWPOBAHMA KaK (YHKLIMU MEHEDKMEHTa B OpraHU3allly.
. KouTpons B cucteme ynpasieHus OpraHU3aiei.

. OcobGeHHOCTH OpraHu3alMy Kak 00beKTa yIpaBIeHUs.

. I[Iporuo3 n maHupoBaHue pabOTHI B OPraHU3aLUH.

. Crparernueckoe IiaHUpOBaHUE PadOThl OPraHU3ALINH.

. busHec-mIanMpoBanye B MEHEIPKMEHTE.

. [IpuHIMITEI MEHEPKMEHTA COBPEMEHHOM OpraHU3aliy.

. CTuib ¥ METOIBI YIPaBJICHUsI COBPEMEHHOM OpraHHu3alny.

. Opranuzanus paboThl COTPYIHUKOB COBPEMEHHON OpraHu3alliy Kak OJlHa U3 OCHOBOIOJIAraroIMX QYHKINI MEHEDKMEHTA.
. [IpoexkTupoBanne OpraHn3aiiOHHON CTPYKTYPBHI.

. PazpaboTka 1 npuHATHE YIPaBIeHYECKUX PELICHUI.

. YpaBneHue nepcoHaoM COBPEMEHHON OpraHU3aluy.

. MickyccTBO n1eoBoro o0IeH s ¥ ero 3HaueHHe JJ1sl COBpEMEHHOW OpraHu3anuy.

. Opranu3zanys u poBeECHUE JIEIOBOI0 COBEIAHHUS.

. YnpagsieHne KOHQIUKTaAMU B COBPEMEHHOW OpTaHU3aIINH.

. Teopuu nmunepcTBa U ynpaBieHHE COBPEMEHHOW OpraHu3anueil.

. Teopun MOTHBAaLIMM M UX MCIOIB30BAHNE B YIIPABICHUH COTPYIHUKAMU OPTaHU3ALIH.
. @opmanbHas U HepopMasbHasi OpraHu3alysi BHYTPEHHEH cpe/ibl COBPEMEHHOM OpraHU3alltu.
. Cucrema BO3Harpa>kA€HHs KaK JIEMEHT HOBBIIICHHNS TPOM3BOANTEILHOCTH.

. Muccusi CoBpeMEeHHON OpraHu3anuy.

. MapopmarimonHoe obecneueHre MEHEIKMEHTA.

. CaMOMEHEPKMEHT - CYIIHOCTb, OCOOEHHOCTH

. OCOOEHHOCTH METOJIOB KOJUIEKTUBHOTO PEIICHHs TIPOOIIeM.

. YnpaBiieHre OpraHu3allMOHHBIMU H3MEHEHUSIMHU B COBPEMEHHOW OpTraHU3aluy.

. B3anMoCBs13b OCHOBHBIX (PYHKIIHI MECHEPKMEHTA.

. JIunepcTBo U CTUIM yIIpaBIEHUS PYKOBOAUTEIIS.

. @akTopbl noBBIIEHNS ()GEKTUBHOCTH YIIPABICHHS B COBPEMEHHON OpraHU3aLuy.

. YnpaBiieHuecKe pelieHnsl Ha ypoBHE OpPraHW3aliy U Ha ypOBHE UHIMBH/A.

. Coneprkanue u 0COOCHHOCTH YIPaBJICHIECKOTO TPYZA B COBPEMEHHOI OpraHHU3alIvy.

. Ponb pykoBogsimux kaapoB B obecrieueHur 3pGEeKTUBHOCTH YIPaBJICHUS.

. @opMupoBaHUE CTPATETHH NPEANPHUATHSI B COBPEMEHHBIX yCIOBHSX.

. ConpanpHas cepa Kak BHELIHSS Cpela COBPEMEHHON OpraHu3alliHm.

. BnusHne nmonuTukY Ha pa3BUTHE COBPEMEHHOH OpraHHU3aIIHH.

. AHanu3 BHYTpEeHHEH cpelibl COBPEMEHHOM OpraHu3aliy.

. XapakTeprcTHKa BHEIIHEH cpebl COBPEMEHHOM OpraHu3allny.

. Tex"onorus pa3zpabOTKN UMUKEBOH KOMIIAHUU B COBPEMEHHOW OpTraHU3aluy.

PDoHa OLIEHOYHBIX CpeacTB

dopmupyercs OTACIbHBIM TOKYMEHTOM B cooTBeTcTBUH C [lonoxxenunem o @onpae

6. YHEBHO-METOJUMYECKOE 1 UTHO®OPMAIIMOHHOE OBECHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue M3narensctBo, rox D1. ampec
J1.1 |I'epuuxosa W.H. MeHeDKMEHT: yueOHUK Mocksa: FOuut-  |www.iprbookshop.ru/8
[Hana, 2017 1661 .html
JI1.2 |Koporkuii C.B. MeHeKkMeHT: ydeOHoe Tocodue Caparos: By3osckoe|http://www.iprbooksho
obpazoBanue, 2018 |p.ru/72358.html

6.1.2. JlonoiHuTeIbHAS JUTEpPaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue MsnarensctBo, Tox | Dn. ampec




ABTODBI, COCTABHUTEIH 3arnaBue WznarenscTBo, oA Omn. agpec
JI2.1 |I'puropses [I.A. MeHemKkMeHT: yaeOHoe nocodue Mocksa, Caparos: |http://www.iprbooksho
Bcepoccuiickuit p.ru/59252.html
TOCY/IapCTBEHHBII
YHUBEPCHTET
toctunnu (PITA
Musnrocra Poccun),
Aii [Tu Op Menua,
2016
JI2.2 |ITomos A.A., ITorio OO0uwmii MeHePKMEHT: ydeOHoe mocobue Caparos: Aii I[Iu Op |http://www.iprbooksho
JLA. Menua, 2016 p-ru/42931.html
JI2.3 |Eroposa T.U., Bonkosa|OCHOBEI MeHEKMEHTa: ydeOHOe mocodne MockBa: Uacturyt |http://www.iprbooksho
ALl KOMIIBIOTEPHBIX p.ru/91975.html
uccienosanuit, 2019
6.3.1 Ilepeyens NporpaMMHOro odecnedeHust
6.3.1.1|MS Office
6.3.1.2|Kaspersky Endpoint Security m1st 6usneca CTAHJIAPTHBIN
6.3.1.3|MS WINDOWS
6.3.1.4|NVDA
6.3.1.5|MS Windows
6.3.2 IlepeuyeHb MHGOPMALIMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1|Koncynprantllmoc
6.3.2.2|'apant
6.3.2.3|ba3a nanubIX «nekTpoHHas 6MOnuoTeKa I 0OpHO-ANTalCKOr0 roCy1apCTBEHHOIO YHUBEPCUTET A
6.3.2.4|Onexrponno-6ubnoTeuHas cucrema IPRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOI'HU

JAUCKYyCCus

CUTYallUOHHOC 3a/1aHUC

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIMIIJINHBI (MOAY JIA)

Homep ayauropuu

Ha3nauyeHnue

OcHOBHOE OCHAIlleHHe

202 Al YueOHast ay JUTOPHS ISl IPOBECHUS Pabouee mecto npenonasaress. [locagounsle Mecta
3aHSATUN JICKIIMOHHOTO THUIIA, 3aHATUH oOyuaromuxcs (TI0 KOJUYECTBY 00YJIAFOIIUXCS).
CEMUHAPCKOI0 TUIA, KypCOBOTO WHTepakTHBHAS 10CKa C MPOEKTOPOM, SKpaH, MOAKIIOUECHHE
MPOEKTUPOBAaHUSI (BBITIOJHEHHS KyPCOBBIX |K HHTEPHETY, YUCHHYECKasl JOCKa, MPEe3eHTallMOHHAs
padoT), TPYMIIOBBIX ¥ MHIUBUAYAIBHBIX  |TpUOYHA, CTOJEI, CTYIbS
KOHCYJIbTAITUH, TEKYIIIETO KOHTPOJIS 1
MPOMEKYTOUHON aTTECTAIIHH.

322 A2 KomneroTepnsrii kinace. [Tomemenue mis  |Padodee mecto nmpemnonasatens. [locanouneie Mecta

CaMOCTOSITEILHOH pabOoThI

00yJaroImuxcs (Mo KOJIUIECTBY 00yJaIOIIUXCS).
Kommnbrotepsl, yaeHngeckas 10CKa, MOIKIIOUEHUE K CETH
Hurepuer

9. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIIUXCSA IO OCBOEHHUIO JTUCHUILIIUHBI (MOY JIS)

ITpu BEIOHEHNH ITaHA CAMOCTOSATENBHON pabOTHI CTYAEHTY HEOOXOAUMO H3YUHUTh TEOPETHUECKUI MaTepra, IPeICTaBICHHBIN B
PEKOMEH/1yeMOii JTuTepaType, TBOPUECKH €ro rnepepadoTaTh U MPEICTaBUTh €ro JJIs OTYeTa B PEKOMEHA0BaHHOH  (opme.
Pabota cTyneHTa 1oKHA OBITh MOJHOM, pacKpBIBAIOIIEH YPOBEHb OCBOCHHS CTYICHTOM TOM MIIM MHOM TEMBI U TPAMOTHO
0(OpPMJIICHHOH, TOKa3bIBAIOLIEH TBOPUECKHH M MHUIIMATHBHBINA MOJXO0J CTYIEHTA K BBIIIOJHEHUIO 33/1aHus. BhinoiHeHHbIE 3a1aHUs
IIPOBEPSIOTCS IPETIOIaBATEIEM.




